
   

 
COUNTY OF HENRICO 

DEPARTMENT OF FINANCE 
PURCHASING DIVISION 
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NOTICE OF AWARD/RENEWAL 
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CONTRACT COMMODITY/SERVICE: 
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Site Accessories and Related Products and Services 

  

CONTRACT NUMBER: 2450A 

  

COMMODITY CODE: 650.18 

  

CONTRACT PERIOD: April 21, 2024 through April 20, 2025 

RENEWAL OPTIONS: 3 remaining one-year renewal periods through 2028 

USER DEPARTMENT: HCPS 

Contact Name: Dave Graham 

Phone Number: 804- 

Email Address: dvgraham@henrico.k12.va.us 

HENRICO COOPERATIVE TERMS 
INCLUDED: 
 

 
Yes 

SUPPLIER:                                                Name: Bliss Products and Services, Inc. 

Address: 6831 S. Sweetwater Road 

City, State: Lithia Springs, GA 30122 

Contact Name: Kelly Lindsay 

Phone Number: 757-305-6284 

Email address: kelly@blissproducts.com 

ORACLE SUPPLIER NUMBER: 2076 

  

BUSINESS CATEGORY: Small 

PAYMENT TERMS: Net 30 

  

DELIVERY: Play & Park Structures - 8 weeks ARO 

  

FOB:  County of Henrico 

  

BUYER:                                                     Name: Jon Creger, VCA, VCO 

Title: Procurement Analyst II 

Phone: 804-501-5664 

Email: Cre057@henrico.us 
This contract is the result of a competitive solicitation issued by the Department of Finance, Purchasing Division. A 
requisition must be generated for all purchases made against this contract and the requisition must reference the contract 
number. 
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A. Product Standards and Guidelines. 

1. Offerors shall propose a comprehensive selection of Playground Equipment, Outdoor Fitness Equipment, 

Site Accessories and Related Products and Services as described below in accordance with Product 

Standards and Guidelines (Section II, Item A (3). 

a. Playground Equipment – A complete offering of Park and Playground Equipment for all ages and 

abilities including, but not limited to, themed systems, stand-alone activities, system components and 

replacement parts. 

b. Outdoor Fitness Equipment – A complete offering of Outdoor Fitness Equipment for all ages and 

abilities including, but not limited to, challenge courses, strength building and resistance apparatus, 

multigenerational fitness, optional precision timing systems, and climbing walls. 

c. Site Accessories – A complete offering of all Site Accessories such as, but not limited to, benches, 

picnic tables, planters, bike racks, bike lockers, shelter and shade structures, bleachers grandstands, 

scoreboards and other related items and equipment. 

d. Related Products – Additional products such as skate park equipment and apparatus, bike park 

equipment and apparatus, dog park equipment and apparatus, and any other related products available 

from the Offeror. 

e. Services – A complete offering of Services such as, but not limited to consulting, site and equipment 

package customization, layout, installation, repair and maintenance, removal, recycling and/or disposal, 

project management and any other related services available from the offeror with the exception of 

Construction-Related Services (see Section I, Item B-2). 

 

2. Successful Offeror(s) shall have experience in providing, installing and maintaining the products and 

services offered. 

 

3. Offeror shall have specific consulting experience and provision of products, equipment and accessories 

intended for k-12 students ages 2 thru 12 within a public school setting.  Activities, equipment, and 

assemblies shall promote safety and accessibility, encourage social interaction and range of motion 

activities including spinning, sliding, rocking, swinging, climbing, crawling, bouncing, and balancing, 

stimulate sensory processing, and provide multiple levels of challenge (easy, moderate, difficult), in 

addition to promoting visibility of students by administrators and supervising staff members. 

 

4. All Playground Equipment, Outdoor Fitness Equipment, Site Accessories and Related Products and 

Services shall be in compliance with all current and applicable Consumer Product Safety Commission 

(CPSC), Americans with Disabilities Act (ADA) and ADA Accessibility Guidelines (ADAAG), and 

American Society of Testing and Materials (ASTM) standards and other applicable laws and regulations in 

the Commonwealth of Virginia. 

 

a. Manufacturers shall be a member of the International Paly Equipment Manufacturers Association 

(IPEMA) and ISO 9001 and 14001 certified. All equipment shall be IPEMA Certified and meet all 

current ASTM, Consumer Product Safety Commission (CPSC) and IPEMA standards. Certifications 

shall be submitted with your proposal. 

 

b. Applicable ASTM Standards: 

i. ASTM-F1487-11 – Standard Consumer Safety Performance Specification for Playground 

Equipment for Public Use 

ii. ASTM-F1292-13 - Standard Specification for Impact Attenuation of Surface Systems within 

the Use Zone of Playground Equipment 

iii. ASTM-1951-09 - Standard Specification for Determination of Surface Systems Under and 

Around Playground Equipment 
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iv. ASTM-F2049-11 - Fences/Barriers for Public, Commercial and Multifamily Residential Use 

Outdoor Play Areas 

v. ASTM-F2075 - Standard Specifications for Engineered Wood Fiber for Use as a Playground 

Safety Surface and Around Playground Equipment 

 

c. CPSC Printed Handbook for Public Playground Safety – Equipment must meet all guidelines stated in 

the Handbook published by the CPSC. Copies of Publication No. 325 may be obtained from the U.S. 

Consumer Product Safety Commission, Washington, DC 20007. 

 

d. IPEMA Certification – IPEMA provides third-party Product Certification services for U.S. and 

Canadian public play equipment and U.S. public play surfacing materials. The services provide for 

the validation of a participant’s certification of conformance to the standards referenced above. For 

more information on certification and membership, visit IPEMA’s website at www.ipema.org. 

 

e. All equipment and play surfacing materials must be IPEMA Certified. Certification must be included 

with your proposal submission. 

 

5. All products offered under the resulting contract(s) that require assembly and/or installation shall be 

assembled and/or installed by manufacturer’s certified installers. Offerors must submit, with their proposal, 

the names and addresses of each certified installer/subcontractor. All work shall be performed according to 

the standards established by the terms, specifications, drawings, and installation notes for each project, and 

meet manufacturer’s specifications and industry standards. It shall be the obligation of the installer to obtain 

clarification from the project manager concerning questions or conflicts in the specifications, drawings and 

installation notes in a timely manner. 

 

6. Any required site preparation a Successful Offeror may perform shall exclude Construction-Related 

Services (for definition See Section I, Item B-2). If Construction-Related Services are required for proper 

installation of any equipment, HCPS must be notified before any work may be performed. 

 

7. The Successful Offerors shall have the capability to recommend and design appropriate play 

systems/structures to fit the need of the site for age groups and abilities as determined by HCPS. Successful 

Offeror must provide drawings (plan and elevation) of all pertinent aspects of the play equipment and its 

method of connection to the work. Final playground layout drawings shall be to scale and legible and must 

show location of play equipment and dimension of use zones. All designs shall indicate ADA accessible 

routes, and percentage of ADA accessible components. 

 

8. Offerors shall describe its company’s project management capabilities from initiation through acceptance 

by HCPS. 

 

9. Offeror shall describe any training and educational programs it offers. This may include the ability to 

provide on-site or online training and educational seminars on technical knowledge. 

 

10. Offerors shall provide standard delivery time (in days) and any options for expediting delivery, if 

applicable. 

 

11. Offerors shall address their backorder policy. 

 

12. Offerors shall address their restocking fees and procedures for returning products. 

 

B. Contractor Requirements. 

1. Replacement parts shall be available from the Successful Offeror(s) for a minimum of fifteen (15) years 

on all play systems and shall be provided within two (2) weeks from the time an order is placed by HCPS. 

 

http://www.ipema.org/
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2. The Successful Offeror(s), installers and subcontractors performing services are required to, and shall, 

comply with all Occupational Safety and Health Administration (OSHA), State and HCPS Safety and 

Occupational Health Standards and any other applicable rules and regulations. Successful Offeror(s), 

installers and subcontractors shall be held responsible for the safety of their employees and any unsafe 

acts or conditions that may cause injury or damage to any persons or property within and around the work 

site area under any resulting contract(s). 

 

3. Delivery location shall be stated on each order document (purchase order, letter order, etc.) issued by 

HCPS. All items are to be delivered fully assembled or assembled by installer or subcontractor on site as 

designated by HCPS. 

 

4. When the Purchase Order calls for inside delivery, the Successful Offeror(s) shall deliver in accordance 

with the delivery instructions provided by HCPS and shall provide assembly, set in place, made ready for 

use, and removal of all packaging and debris. 

 

5. The Successful Offeror(s) shall authorize immediate replacement of any items that has been damaged in 

transit. 

 

6. The Successful Offeror(s) shall be required to provide quotations on a case-by-case basis for optional 

related work such as, but not limited to, removal and/or reinstallation of playground and fitness 

equipment, timbers, and fencing as may be required to provide a full turnkey solution to HCPS. 

 

C. HCPS will designate an individual to act as their representative with respect to the work to be performed under 

this contract.  Such individual shall have the authority to transmit instructions, receive information, and interpret 

and define HCPS’ policies and decisions with respect to the contract.   
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RFP 22-2450-11JEC 
Playground Equipment, Outdoor Fitness Equipment, Site Accessories and Related Products and 
Services  

Offeror: Bliss Products and Services, Inc. March 16, 2023  

1. Will the warranty period begin upon substantial completion of a playground project?  
1. Yes, the warranty period will begin upon substantial completion of a playground 

project. 
2. At the beginning of the warranty period, can you provide a Warranty Summary Page including 

item or component descriptions, manufacturer’s inventory number, parts description, warranty 
duration, contact information (phone numbers to contact for warranty replacement), and 
availability to ship (immediately ship item vs. current production lead time)? See attached 
Attachment A for example.  

1. Yes, Bliss will provide a warranty summary page per the specifications listed above. 
3. What is the duration of the installation (labor) warranty?  

1. Installation carries a one year warranty from date of substantial completion. 
4. Following the completion of the installation, can your firm provide scaled record drawings of the 

actual installation as part of project closeout? (drawings shall be provided in electronic pdf 
format; ACAD 2016 format or equal; and two sheets printed in color as 11”x17” for the Owner’s 
maintenance manual)  

1. The requested drawings are included with our standard owner’s kit provided upon 
completion of each site. 

5. Can your firm provide individual parts lists and diagrams with all closeout and warranty materials 
furnished for warranty and maintenance purposes?  

1. See #4 above, this information is provided in our owner’s kit. 
6. For consulting of new equipment installation, is it possible to include a minimum of 3 viable 

locations for installation of equipment, in order to encourage access, promote safety and 
supervision, and to avoid creating drainage issues?  

1. Yes it is possible to provide three site locations for each area.  Note, however that 
walking the school/park on the front end with the customer helps to foster an 
understanding and increases the chance of the best location being selected up front. 

7. HCPS would like playground borders to default to plastic type barriers, unless both parties agree 
in writing to installation of wood borders. Is this acceptable?  

1. Yes, plastic landscape timbers are acceptable. 
8. For all areas disturbed outside of the footprint of the new playground, can you provide at 

minimum, 6” of topsoil, seed and straw to stabilize the area?  
1. Yes, topsoil, seed and straw can be provided an installed per the customer’s request. 

9. Can you provide a safety inspection of newly installed playground structures and associated 
appurtenances upon completion? Can you provide ongoing safety inspections at 6-month 
intervals? What are the fees per visit for safety inspections?  

1. Yes, Bliss Products and Younger Services can provide a safety inspection at the 
completion of each product and at six month intervals during the initial 24 months 
after substantial completion.  A safety inspection is considered a walk through with 
Henrico staff and a dialogue and verbal dialogue of any/all areas of concern.  This 
inspection will be provided a no additional charge to Henrico County.  This 
inspection is not and should not be considered a formal audit. 

10. Can you provide temporary safety barriers or replacement panels which can be installed by HCPS 
staff to replace damaged or missing equipment panels for safety purposes at no additional charge? 
How many temporary panels will be furnished with each new installation?  



1. Upon receipt of the first order, Bliss Products will order two additional barrier 
panels (colors to be selected by customer), these two panels should be adequate to 
support this contract throughout its lifecycle.  Since the panels are a temporary 
solution, they are able to be utilized repeatedly and are simply meant as a means to 
keep the play area open while awaiting the proper replacement part. 

11. HCPS may elect to self-perform certain tasks or utilize other resources to assist with the site 
preparation process. The successful offeror shall cooperate fully with other entities as assigned 
and designated to assist with the process. Is this acceptable?  

1. Yes, this is acceptable. 

12. When submitting invoices, HCPS would like pricing to be itemized by individual component 
cost, rather than lump pricing of entire assembly (see Attachment A for example). Is this 
acceptable?  

1. Yes, Bliss will itemize by component for all equipment, installation will continue to 
be invoiced as a single line item. 

13. Submit pricing. The price shall include all costs associated with providing the services and 
materials outlined in Sec. II of this RFP. Price shall be evaluated by pricing on Attachment B.  

1. Pricing submitted in accordance. 

a. Provide all costs as it relates to the proposed solution for the Scenario on Attachment B –  

BAFO Pricing for Hypothetical Springfield Elementary School Playground Cost Model. Original project 
description is listed below. Also provide a separate listing of all prices being offered in this proposal.  

Sample Project 1 – Replace Existing Playground – Offerors are required to visit a designated existing 
HCPS playground during the pre-proposal conference (location: Springfield Park Elementary School – 
4301 Fort McHenry Parkway, Glen Allen, VA 23060) for the purpose of developing a sample proposal 
for replacing an existing playground. (Note: only the activities, orientations, and features offered by the 
existing playground are expected to be represented in the model proposal; there is no expectation that 
exact dimensions of each feature be replicated nor that the materials and equipment used in the existing 
playground be matched for the model proposal; in cases where there is no equivalent function or similar 
feature available in today’s modernized playground equipment Offerors may simply note that none is 
available). Offerors will be given an opportunity to tour the existing playground during the pre-proposal 
meeting and take notes and photos of the features and activities offered by the existing equipment, for use 
in creating a model proposal for Sample Project #1. Responses to Sample Project #1 are not expected to 
be an identical replacement/exact model of the existing playground with all of its dimensions and features 
in exact form. Rather, Offerors should model and present their offering of “today’s” version of each of the 
various activities, orientations, and features contained within the existing playground equipment.  

 



RE:  Henrico RFP - Sample 1

Description Quantity Unit Unit Price Extended Price
Consulting Services - Concept Planning, 
Equipment Layout and Customization 5 Hour $100.00 $500.00
Equipment Package and Timbers - Provide 
Attachment H 1 Lump Sum $140,000.00 $140,000.00

Freight 1 Lump Sum $12,438.00 $12,438.00
OffSite Storage (Assume 30 Days) - Includes 
Delivery to Site 1 Lump Sum $2,100.00 $2,100.00
Mobilization/Site Safety - Offload New 
Equipment, Set Up Safety Provisions 1 Lump Sum $1,800.00 $1,800.00
Disassembly, Removal and Disposal - Borders 
Ramps, Curbs 0 Hour

Included in Line 
Item Below $0.00

Diassembly, Removal and Disposal - EWF 
(Engineered Wood Fiber) 180 Cubic Yard $75.00 $13,500.00
Disassembly, Removal and Disposal - Existing 
Equipment Appurtenances 26 Hour $400.00 $10,400.00

Furnish and Install New Package 130 Hour $400.00 $52,000.00

Install New Borders and ADA Ramp 10 Hour $400.00 $4,000.00

Furnish and Install New Safety Surfacing, EWF 180 Cubic Yard $42.00 $7,560.00

Demobilization/Opening Play Area - Clean Up 5 Hour $400.00 $2,000.00
Consulting Services - Final Inspection and/or 
Reinspection by NRPA-CPSI Certified Staff 4 Hour $0.00 $0.00

Other 

Other 

Grand Total

*Final Inspection will be billed at $0.00 per hour for a Bliss and/or Younger Employee
Should the County Require an independent inspector the rate of $250 per hour plus
travel would apply.  Inspections will occur twice annually
during Summer/Winter break.
**Off-Site Storage Cost is Based On Each Playground not a 30 day window
Equipment is secured at an insured/bonded facility
*** Consulting Services will be billed at $100 per hour and that fee will be waived if the design

$246,298.00



results in a order above $50,000.00



Attachment B - BAFO Pricing

Manufacturer Category
Catalog 

Date
MFR Price List 

Date

Percentage 
Discount off of 

List

Play & Park Structures - STRUCTURE ** Structure FY 2023 12/21/2022 35.00%

Play & Park Structures - FREESTANDING Freestanding FY 2023 12/21/2022 8.00%

ACTION PLAY TIMBERS
Landscape 
Timbers FY 2023 12/1/2022 10.00%

ZAEGER EWF EWF FY 2023 12/1/2022 0.00%

** These structures are not standard catalog 
but have been priced according to FY2023 
pricing

Standard Delivery Time in Days ARO
Design Services Per Hour
*Installation Charge Per Hour

Manufacturer
Reseller/Dealer
Other

8 Weeks ARO Complete Order w/Colors

Please Indicate Your Status

BPS is a Dealer for the Above MFRS

$100 to be credited toward invoice if equipment is 
$400 per hour



 

  1 

 

 

County of Henrico  
RFP – 22-2450-11JEC                                                                                              
PLAYGROUND EQUIPMENT, OUTDOOR FITNESS, SITE ACCESSORIES AND RELATED 
PRODUCTS & SERVICES  

Submitted by:                                         
Bliss Products & Services Inc. 

6831 S. Sweetwater Rd, Lithia Springs, 
GA 30122 1/04/2023 @ 2:00pm 

 

 

 



 

  2 

 

CONTENTS 

TAB 1 – INTRODUCTION AND SIGNED FORMS ................................................................................................. 4 

COVER LETTER .............................................................................................................................................. 5 

PROPOSAL SIGNATURE SHEET ...................................................................................................................... 6 

BUSINESS CLASSIFICATION FORM ................................................................................................................ 7 

VIRGINIA STATE CORPORATION COMMISSION REGISTRATION INFORMATION .......................................... 8 

PROPRIETARY CONFIDENTIAL INFORMATION .............................................................................................. 9 

DIRECT CONTACT WITH STUDENTS ............................................................................................................ 10 

TAB 2 – STATEMENT OF THE SCOPE ............................................................................................................... 11 

EQUIPMENT OFFERING ............................................................................................................................. 11 

DESIGN SERVICES ...................................................................................................................................... 11 

INSTALLATION, CONSTRUCTION AND PROJECT MANAGEMENT................................................................ 12 

EDUCATION/TRAINING ............................................................................................................................... 12 

TAB 3 – OFFERORS QUALIFICATIONS .............................................................................................................. 14 

OVERVIEW BLISS PRODUCTS & SERVICE .................................................................................................... 14 

RESUMES .................................................................................................................................................... 16 

FINANCIAL ABILITY ...................................................................................................................................... 16 

TAB 4 - REFERENCES ....................................................................................................................................... 20 

TAB 5 – SAFETY AND SERVICE APPROACH ...................................................................................................... 31 

MANUFACTURING ...................................................................................................................................... 32 

DESIGN ........................................................................................................................................................ 33 

SUPPORT ..................................................................................................................................................... 34 

REPLACEMENT PARTS ................................................................................................................................. 34 

TAB 6 – PLAYGROUND EQUIPMENT MATERIALS AND COMPONENTS ........................................................... 35 

COLOR SELECTIONS AND EQUIPMENT VARIETY ......................................................................................... 35 

LEAD TIME ................................................................................................................................................... 35 

LIFE EXPECTANCY ........................................................................................................................................ 35 

WARRANTY INFORMATION ........................................................................................................................ 35 

TAB 7 – PRICING/COST PROPOSAL ................................................................................................................. 41 

RE:  HENRICO RFP - SAMPLE 1 .................................................................................................................... 41 

RE:  HENRICO RFP - SAMPLE 2 .................................................................................................................... 43 

RE:  HENRICO RFP – ATTCHMENT H – AVAILABLE VENDORS UNDER THIS CONTRACT .............................. 45 

MATCHING TO EXISITNG EQUIPMENT AT SPRINGFIELD ELEMENTARY SCHOOL – SAMPLE PROJECT 1 .... 48 



 

  3 

 

SAMPLE AREA 2 ............................................................................................. Error! Bookmark not defined. 

TAB 8 – EXCEPTIONS ..................................................................................................................................... 159 

TAB 9 – ASSUMPTIONS ................................................................................................................................. 160 

TAB 10 - APPENDICIES ...................................................................................................................................... 0 

 

  



 

  4 

 

TAB 1 – INTRODUCTION AND SIGNED FORMS    

 

  

Within this section are the forms that are requested 
as part of the RFP response package.  They have been 

scanned and are inserted for ease of navigation.    
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COVER LETTER 
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PROPOSAL SIGNATURE SHEET 
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BUSINESS CLASSIFICATION FORM 
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VIRGINIA STATE CORPORATION COMMISSION REGISTRATION INFORMATION 
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PROPRIETARY CONFIDENTIAL INFORMATION 
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DIRECT CONTACT WITH STUDENTS  
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TAB 2 – STATEMENT OF THE SCOPE 

 

The Scope of Work as Defined within the RFP has been identified below as understood by Bliss Products & Services, 
Inc.  The RFP specifically asked the respondent to be concise, the information below is a summary of the 
requirements and BPS’ understanding of each requirement.  Any further information provided will be identified and 
placed in the Appendix as requested.  BPS looks forward to presenting to the County of Henrico to provide more in 
depth information. 

There are six main categories identified as a requirement for successful completion of this project: equipment 
offering/selection, design services, safety, installation and construction, education and training, and lastly on-going 
support and longevity.  Each of these categories will be addressed below: 

EQUIPMENT OFFERING 

As identified within Attachment H Bliss Products & Services, Inc has identified over sixty vendors that are available to 
support the County of Henrico with playground and site services.  In addition to the playground, equipment, outdoor 
fitness equipment, site accessories and related products that have been called out (Section  II A.1 a-d)  – BPS has 
included outdoor bleachers, grandstands, fountains and many other products.  The complete listing of all vendors has 
been included within the RFP.   

Some of the requirements established in the RFP for equipment offerings are as follows: 
1.  The primary playground vendor for bid purposes is Play & Park Structures, Inc. a Playcore owned company.   

2.  Play & Park Structures is a member of IPEMA and playgrounds designed meet ASTM and CPSC guidelines, the 
IPEMA certifications for the areas proposed are located behind the design drawings within this bid package. 

3.  Play & Park Structures is manufactured in Fort Payne, AL at the Playcore facility that is both ISO9001 and 14001 
certified. 

DESIGN SERVICES 

Playground design requires consideration of several key components.  Age, environment, budget, standards and 
most importantly the children all play a part in selection and development of a play area that is safe, engaging, 
equitable and fun.  Bliss Products & Services has over thirty years of experience in creating play spaces that are 
thoughtful and creative.   

Some of the requirements established in the RFP for design offerings are as follows: 

1.  Offeror should have specific consulting experience and provision of products, equipment and accessories 
for children in grades K-12 – BPS and Play & Park Structures believe in thoughtful design.  Thoughtful design 
as defined is taking into account our core philosophies that focus on the following:   

a. The Whole Child – Social, Cognitive, Communication, Physical and Sensory – Then the process is 
taken a step further to incorporate the Seven Principals of Inclusive Design 

b. The Seven Principals of Inclusive Design. – Be Fair, Be Included, Be Smart, Be Independent, Be Safe, 
Be Active and Be Comfortable. (National Demonstration Site Status for Inclusion) 
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c. These two objectives are then coupled with ensuring that the variety of play equipment meets the 
different styles/types of play – spinning, brachiating, balancing, sliding and climbing. (National 
Demonstration Site Status for Play ON!) 

d. Further information on All of These programs (including what is a National Demonstration Site) and 
their benefits can be found behind Tab 10 – Appendix 

2. Offeror must include ADA accessible routes and percentage of ADA Components 
a. All drawings include a table that show the required number of ground level and accessible upper 

level events as well as the actual number of events 
b. BPS will work with the County of Henrico to ensure that ADA accessible routes are identified and 

included 

INSTALLATION, CONSTRUCTION AND PROJECT MANAGEMENT 

The County of Henrico has identified some key areas of installation for evaluation, qualified installers, project 
management, coordination and communication.   

1. Bliss Products & Services has a network of twenty plus installers that support our playground projects 
throughout the Southeastern United States.  However, for the purposes of this contract BPS is proposing to 
use an established installer that will stay a key part of the team throughout the contract term.  Younger 
Services is a reputable, highly professional, and experienced installer that is truly the final piece to our 
solution.  Daniel Younger, Owner, is a certified installer for PPS and other manufacturers.   

a. Younger Services, Daniel Younger, 5242 Ferry Branch Lane, Lothia, MD 20711 – 443.684.3724 
b. Should additional installation requirements be necessary BPS will work with the County of Henrico 

to ensure that any installer is vetted and approved prior to commencement of any work. 
2. BPS has a Project Management Plan that identifies the key areas of project management for all projects.  An 

executive overview of this plan can be found behind Tab 10 – This plan focuses on the following key phases 
of Project Management 

a. Expectations – Establishing a clear SOW, Timeline  and Identifying Responsible Parties/Milestones 
b. Communications – On-Site Meetings, Progress Reports, Consistent Personnel 
c. Scheduling – Thoughtful Scheduling, GANNT Charts, MS Project Utilization 
d. Accountability – Preventative Actions, Transparency 

3. BPS has zero OSHA or Safety Accidents 
4. BPS has a DOD approved Safety Plan that can be provided for each project 
5. Inventory – Part of a successful project is immediately identifying any discrepancy, damage or shortage of 

equipment upon delivery.  BPS and its installers perform a thorough inventory before any work begins.  By 
identifying any issues upfront, typically replacement parts can be manufactured and shipped without 
affecting the job schedule. 

EDUCATION/TRAINING 

Play & Park Structures as part of the Playcore umbrella offers its customers a unique and vast array of training and 
educational resources.   

Combining research and evidence-based resources, Play & Park Structures provides tailored learning opportunities 
and continuing education units (CEUs) at seminars, conferences, lunch & learn events, and virtual webinars. Our 
interactive sessions and continuing education services are personalized to meet the individual needs and goals of 
each audience. Check out our current offering of courses at education.playcore.com 

http://education.playcore.com/
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Offering a wide range of topics from inclusive play, nature play, aquatics, bike path, surfacing and many more, BPS is 
poised to become the recreational education partner for the County of Henrico. 

ON-GOING SUPPORT/LONGEVITY 

Again, one of the key advantages of working with a primary partner that is part of the Playcore umbrella is the 
backing of the largest playground equipment manufacturer in the world.  The past few years have brought to light 
many challenges for our industry.  Playcore has retained reasonable lead times, product availability and production 
capabilities.  This ability to sustain with minimal impact during such trying times is a true testament to the size and 
ability to withstand challenges of such an organization.   

1. Lead Times – Currently at Eight Weeks for Play and Park Structures  
2. Expedited Delivery – This will be handled on a case by case basis and could depend on a combination of 

ready to ship units and off the shelf products 
3. Warranty – One of the most comprehensive in the Industry – Full Details can be found later in the 

document – the summary is as follows: 
a. Limited lifetime – Post, Decks, Clamps, Hardware 
b. 15 Year – Rotomold Plastic, Decks, Pipes, Rails, Loops 

4. Replacement Parts – Replacement Parts should be available throughout the lifecycle of the equipment.  
This is yet another advantage of partnering with the largest playground manufacturer in the world.  The 
ability to sustain inventory, longevity in business and on-going customer support are crucial to the daily 
success of each project. 
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TAB 3 – OFFERORS QUALIFICATIONS 

OVERVIEW BLISS PRODUCTS & SERVICE 
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RESUMES 

ATTACHED 

FINANCIAL ABILITY 

BPS has bonding capabilities in excess of 2M dollars 

BPS carries insurance in excess of 5M dollars 

FEIN: 59-2413631 

DUNS: 003456408 

E-VERIFY: 329247 

23M Revenue Annually 

Matrix of Work Performed for Schools in Past Five Years 

  



Jobs Completed Previous 3 Years Over 90K 

Bliss Sales & Projects Portal :  Quote Pipeline Jobs Completed Previous 3 Years Over 90K JAN-04-2023 11:25 AM

Jobs Completed within the State of Virginia Over 50K

 
City of Chesapeake Parks &
Recreation

Ultra-Site Additional Table   $58,480.00

Roanoke City Public Schools Park Structures Wasena Elementary   $88,968.41

City of Virginia Beach Soft Play, LLC Kempsville Community Rec Center   $74,590.13

City of Virginia Beach Ultra-Site Bayville Improvements   $76,455.75

SB Ballard Construction Co Park Structures 2017  FINAL CAMP ALLEN * BPS | PPS | ULT | ZEA | DRP | BLAKE $217,308.57

City of Virginia Beach Park Structures Thalia Trace Blake's Yard 2501 E Indian River Rd Norfolk, VA 23523 Thalia Trace
Park 169 Thalia Trace Drive more ...

$99,585.60

City of Virginia Beach Park Structures Northridge Blake's Yard 2501 E Indian River Rd Norfolk, VA 23523 $76,766.22

City of Virginia Beach Park Structures Point o Woods Blake's Yard 2501 E Indian River Rd Norfolk, VA 23523 $76,182.95

City of Virginia Beach Park Structures Wolfsnare Park Wolfsnare Park 2601 E. Indian River Road Norfolk, VA 23523 $97,791.16

The Whiting-Turner Contracting
Co

Park Structures Norfolk Academy with EWF - Option 3   $74,154.07

City of Chesapeake Parks &
Recreation

Ultra-Shelter Hurricane Damaged Shelter
Replacement

S $60,038.89

City of Chesapeake Parks &
Recreation

Ultra-Shelter Duo-Top Shelter with Cupola   $75,000.53

Chesapeake Public Schools Park Structures GBP - New Construction APS | BPS | PPS | SMX | ZEA | BLAKE $282,483.43

City of Chesapeake Parks &
Recreation

Action Play Systems Rena B Wright   $100,035.55

City of Chesapeake Parks &
Recreation

Zeager Deep Creek Central   $104,448.12

City of Fairfax Park Structures Ratcliff Park add owner's kit - add NDS for Playon - COLORS - Blue Decks, Blue
Shade, Sky Green Metal; Orange Roto more ...

$139,972.41

City of Virginia Beach Installer Red Wing Park   $152,623.53

Northgate Property Services Action Play Systems Gardiner NY New 5 to 12 and New 2 to
5

  $61,474.92

CNIC Facilities and Acquisitions BLISS PRODUCTS Norfolk Naval Shipyard * APS | BLISS | BPS | DRP | PPS | BLAKE - 7/16 $221,075.14

City of Chesapeake Parks &
Recreation

Park Structures Plymouth Park APS | BPS | PPS | ZEA | BLAKE $92,000.00

City of Chesapeake Parks &
Recreation

Park Structures Southwestern APS | BPS | PPS | ZEA | BLAKE $113,000.00

The Dittmar Company Park Structures Wildwood Park BPS | DRP | PPS | BLAKE - 6/11 $89,769.85

St. Gregory the Great School Installer New Playground BPS | PPS | ZEA | BLAKE - 7/30 $58,613.71

City of Chesapeake Parks &
Recreation

Park Structures Southeastern TCPN APS | BPS | PPS | ZEA | BLAKE - 6/4 $103,315.88

City of Virginia Beach Park Structures Groveland Park * BACKUPS APS | PPS | ULT | ZEA | BLAKE - 8/6 $91,918.97

City of Virginia Beach Park Structures Cape Story Plastic Timbers * BACKUPS APS | PPS | ULT | ZEA | BLAKE - 8/22 $58,999.06

City of Norfolk Office of the
Purchasing Agent

Action Play Systems St. Helena APS | BPS | PPS | ZEA | BLAKE - 9/18 SHIP 9/9 AT THE LATEST $77,833.86

Williamsburg James City County
Public School

Park Structures Playground Equipment - DJ Montague TCPN PPS | BLAKE $79,911.41

Alexandria City Public Schools Duraplay John Adams Repair * BPS | DRP | NTR | PPS | ZEA | BLAKE - 8/13 $111,860.35

City of Virginia Beach Park Structures Munden Point - Play Area - Number 1 WHEN? APS | PPS | ULT | ZEA | BLAKE 11/30/18 PPS 8290634
RELEASED TO DELIVER 12/10/18; P more ...

$209,723.89

City of Chesapeake Parks &
Recreation

Park Structures BM Williams Elementary School * APS | PPS | ZEA | BLAKE $82,388.64

City of Chesapeake Parks &
Recreation

Park Structures Thoroughgood Elementary School * APS | PPS | ZEA | BLAKE $122,775.83

City of Chesapeake Parks &
Recreation

Park Structures Sale Unit - for OGLP * APS | PPS | ZEA | BLAKE $99,194.00

City of Virginia Beach Installer Charlestown APS | PPS | SWS | ULT | ZEA | BLAKE $144,558.56

City of Virginia Beach National Recreation
Systems

Bleachers NRS | BLAKE $65,287.90

City of Virginia Beach Park Structures Birchwood WHEN? APS | PPS | SWS | ULT | ZEA | BLAKE $117,146.79

City of Virginia Beach Structural Wood
Systems

Luxford Elementary   $77,196.85

City of Chesapeake Parks & Ultra-Shelter NWRP Duo Top BPS | USH | BLAKE (ship to Park ; drawings to Kelly) $94,780.00

Quote
#

Customer Name Primary
Vendor

Project Project Details (100 characters) Grand
Total

32705

37403

37671

38403

38740

39494
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39497
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40022

40487
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40967

41066

41637

41741

41742

41756

42107

42824

43375
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43440

43502

43608

43878

44485

44487

44783

44910

45143

45181

45534

46602



Recreation

Williamsburg James City County
Public School

Park Structures Norge Elementary 5 to 12 - Option 1
Sunbeam

PPS | ZEA | BLAKE - 7/16 $53,401.00

Virginia Beach City Public
Schools

Park Structures Princess Anne Elementary School 5 to
12

PPS | ZEA | BLAKE - 8/23 $71,572.30

Virginia Beach City Public
Schools

Park Structures Shelton Park Elementary School 5 to 12 PPS | ZEA | BLAKE - 9/6 $73,265.18

Virginia Beach City Public
Schools

Park Structures Centerville Elementary School 5 to 12 PPS | ZEA | BLAKE - 7/26 $74,733.45

Virginia Beach City Public
Schools

Park Structures Corporate Landing Elementary School
5 to 12

PPS | ZEA | BLAKE - 8/9 $73,719.78

City of Virginia Beach Park Structures Plaza Northgate   $139,592.41

City of Virginia Beach Park Structures PRELIMINARY NEWLIGHT APS | PPS | SWS | ULT | ZEA | BLAKE - 1/6/20 $122,677.21

City of Virginia Beach National Recreation
Systems

Newlight NRS | SWS | USH | BLAKE - 1/6/20 $60,230.58

The Dittmar Company Duraplay Courtland Towers 100% PIP   $96,815.66

City of Chesapeake Parks &
Recreation

Park Structures Elizabeth River Park   $99,229.22

City of Chesapeake Parks &
Recreation

Action Play Systems Sparrow Road APS | PPS | ZEA | BLAKE -11/27 $85,621.05

City of Chesapeake Parks &
Recreation

Action Play Systems Camelot APS | PPS | ZEA | BLAKE - 12/9 $125,366.41

City of Virginia Beach Park Structures 4th Precint APS | PPS | SWS | ULT | ZEA | BLAKE - 10/15 $117,885.45

City of Virginia Beach Installer St. Matthews APS | PPS | ULT | ZEA | BLAKE - 11/23 $221,184.36

City of Virginia Beach Installer Scarborough Square PPS | ULT | ZEA | BLAKE - 12/21 $115,561.91

City of Virginia Beach Installer New Castle APS | PPS | ZEA | BLAKE - 9/15 $95,952.33

City of Virginia Beach Structural Wood
Systems

Pine Ridge Park Shelter Improvements SWS | ULT | BLAKE - 1/17/20 $57,725.50

City of Virginia Beach Structural Wood
Systems

Pine Meadows Park SWS | ULT | BLAKE - 1/27/20 $53,876.50

CNIC Facilities and Acquisitions BLISS PRODUCTS JEB Little Creek - Option 2 Free
Standing Net and Logo

APS | ARS | BPS | DRP | OTS | PPS | BLAKE - 11/25 $248,843.00

City of Virginia Beach Installer Little Neck Park APS | PPS | ULT | ZEA | BLAKE - 10/12 $72,971.36

City of Chesapeake Parks &
Recreation

Installer Locks Park - Option 3 Remove Existing Equipment - Install New Equipment $80,352.91

Virginia Beach City Public
Schools

Park Structures Windsor Wood Elementary School 5 to
12

PPS | ZEA | BLAKE - 4/17 $75,506.27

Virginia Beach City Public
Schools

Park Structures Redmill Elementary School 5 to 12 PPS | ZEA | BLAKE - 5/8 $75,007.03

Virginia Beach City Public
Schools

Park Structures Lynnhave Elementary School 5 to 12   $64,209.39

CNIC Facilities and Acquisitions Installer Final - New London with Earth Berm APS | BPS | DRP | JHP | OTS PPS | NEW ENGLAND REC - 9/15 $383,760.00

Crowder Construction Company Park Structures Crowder Woodstock Park - Complete
Order 645-117853E

Bleachers? / ZEA price will go up / change order? BPS | CFS | DIS |
MCC | NRS | PPS | more ...

$442,478.52

McKenzie Construction Corp Installer Combined JB Dey 2 to 5 and 5 to 12 need contract BPS | PPS | ZEA | BLAKE $117,739.73

City of Virginia Beach BLISS PRODUCTS Marshview BPS | CFS | IDS | PPS | ULT ZEA | BLAKE - November $272,273.17

City of Virginia Beach SurfaceMax Kids Cove Surfacing Repair   $202,693.50

Crowder Construction Company Shade Systems Woodstock - Shade Sails PART OF A LARGER PROJECT -SHIP ASAP $53,862.08

Virginia Beach City Public
Schools

Park Structures Creeds Elementary   $79,389.25

CNIC Facilities and Acquisitions Duraplay Yorktown   $192,500.00

City of Chesapeake Parks &
Recreation

Cedar Forest
Shelters

Covered Bridge   $83,540.50

City of Chesapeake Parks &
Recreation

BLISS PRODUCTS Campround #2 Installation of
Restroom

BPS | SBI | BLAKE - 3/2021 $147,500.00

City of Chesapeake Parks &
Recreation

BLISS PRODUCTS Campround #1 Installation of Restroom   $147,500.00

City of Chesapeake Parks &
Recreation

BLISS PRODUCTS South Terminal Installation of Restroom BPS | SBI | BLAKE - 1/2021 $133,340.00

Lennar Entitlements Manager Park Structures Beech Creek - Option 1; 2 to 12 Mike Davis (443) 336-7769 $74,559.53

Virginia Beach City Public
Schools

Park Structures Copy of Birdneck Elementary School 5-
12

PPS | ZEA | BLAKE $74,655.18

City of Chesapeake Parks &
Recreation

Park Structures Progress Drive   $84,065.65
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#
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City of Chesapeake Parks &
Recreation

Park Structures Rokeby   $122,594.41

Northgate Property Services Park Structures Waller TX   $89,048.28

City of Virginia Beach Park Structures Arrowhead Elementary School 5 to 12
and 2 to 5

  $136,008.82

City of Virginia Beach Park Structures GLenwood Elementary School 5 to 12
and 2 to 5

  $134,179.96

Northgate Property Services Park Structures Milford PA   $70,796.59

Northgate Property Services Action Play Systems Barryville NY   $147,385.25

City of Virginia Beach Installer Creeds/Wayside   $87,134.08

City of Virginia Beach Installer Stratford Chase 900 Minden Rd Virginia Beach, VA 23464 $98,719.76

City of Virginia Beach Installer Lamplight Park   $94,437.63

Gum Spring UMC Zeager 5 to 12 Area   $57,261.40

Chesapeake Public Schools Action Play Systems Grassfield GRASSFIELD ELEMENTARY SCHOOL 2248 Averill Drive
Chesapeake, Virginia 23323

$193,503.52

Chesapeake Public Schools BLISS PRODUCTS Western Branch Primary Western Branch Primary School 4122 Terry Drive Chesapeake,
Virginia 23321

$97,996.48

City of Virginia Beach Installer Great Neck Park Shelter Replacement ship to site - blake to install $258,503.32

Korean Central Presbyterian
Church

Elephant Play 2 to 5 Playground Area Intend to Start Mar/Apr 2022 Mark Private Utilities Younger
Handling Surfacing, Demo, Fencing, Ins more ...

$466,054.57

City of Virginia Beach Installer Dunbarton Park 4468 Paddock Ln Virginia Beach, VA 23464 $106,292.97

Virginia Beach City Public
Schools

Park Structures Brookwood Elementary School 2 to 5
and 5 to 12

Brookwood Elementary School 601 S Lynnhaven Rd Virginia Beach,
VA 23452

$88,877.52

Virginia Beach City Public
Schools

Park Structures Malibu Elementary School 2 to 5 and 5
to 12

3632 Edinburgh Dr Virginia Beach, VA 23452 $104,441.81

Virginia Beach City Public
Schools

Park Structures Holland Malibu Elementary School 2 to
5 and 5 to 12

  $101,074.78

City of Virginia Beach Installer Bentley Gate   $50,773.40

City of Virginia Beach Installer Thalia Park 416 Thalia Rd Virginia Beach, VA 23452 $122,403.76

Community Housing Partners
Coporate Office

JAYPRO Friendship Village Community Housing Partners Coporate Office 1235 Friendship
Square Virginia Beach, Virginia 23451

$138,257.63

Northgate Property Services Action Play Systems  Cranberry Acres - Separate Areas Turn
Key Installation

  $261,252.47

CNIC Facilities and Acquisitions Action Play Systems Whiting Field   $135,000.00

Roanoke Redevelopment &
Housing Authority

Park Structures Indian Rock Village   $93,000.00

Capitol Construction LLC Park Structures Sugar Hill Drive 1) Younger to Install 2) Ship to Site for Now 3) SHip date may change
next week -written 05/11/202 more ...

$94,258.30

City of Chesapeake Parks &
Recreation

Park Structures Truitt Intermediate   $117,984.07

Appletree Early Learning Public
Charter School

Installer Appletree Classroom with PIP   $162,987.14

City of Virginia Beach Installer Sand Volley Ball Courts   $240,442.50

TOT         $12,743,538.72

Quote
#
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Project Project Details (100 characters) Grand
Total

54159

54322

54539

54541
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TAB 4 - REFERENCES 

Dr. John Bailey, Director of School Plants, City of Chesapeake Public School System, john.bailey@cpschools.com – 
757.547.0139 – Services Performed from 2015 through Present – Over 2M plus dollars for school playground 
renovations 

Brian Phelps, Park Planner II – City of Virginia Beach, bkphelps@vbgov.com, 757.403.6460 – Retired December 2022.  
Services Performed for decades – Over 15M plus dollars in projects for schools and parks located throughout the City 
of Virginia Beach. Reference Matrix Attached 

Brett Lee, DOD, Project Manager, Commander, Navy Installations Command, 901.846.4959 – Reference Matrix 
Attached 

Kevin Kaul, City of Chesapeake, kkaul@cityofchesapeake.net, 757.510.6005 – Services Performed from 2015 through 
Present  - Both Schools and Park Playgrounds – Over 5M plus dollars in revenue – Reference Matrix attachedd 

mailto:john.bailey@cpschools.com
mailto:bkphelps@vbgov.com
mailto:kkaul@cityofchesapeake.net
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TAB 5 – SAFETY AND SERVICE APPROACH 

 

The safety requirements requested from the County of Henrico fall into four categories: personnel, manufacturing, 
design and support.  Below you will find the highlighted information for each category.  Recognizing that safety is a 
priority for all projects, Bliss Products has a site specific safety plan that is developed for each installation.  A sample 
of this plan has been attached for review in Tab 10 – Appendices.  This plan identifies the closest medical facility, 
provides up to date POC information for the project, also indicates what PPE is required and what to do should an 
accident occur.  This plan is supplemental to our larger complete safety plan that is required to be reviewed and 
signed by our installers.   

In addition the key personnel assigned to this project management, sales and installation foreman combined have 
almost 75 years experience in the recreation industry between the three of them.  Both Bliss Products & Services Inc 
and Younger Services are Certified Play & Park Structures Installers, Class A Virginia Contractors, Bonded and Insured. 
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MANUFACTURING 
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DESIGN 

As your design consultant it is important to Bliss Products that the area takes into consideration all aspects of safety.  
As shown in the supporting designs for Sample 1 and Sample 2 the top view drawings that are provided clearly 
indicate the appropriate use zones and provide a quick visual to our customer that the zones are free clear and not 
overlapping.  Creating a design with compliant equipment, adequate use zones, appropriate surfacing is a second 
nature to the design staff at Bliss Products.  With CPSI Certifications, over thirty years in the industry, continual 
education on the design trends, standards and job completion reviews, our staff is well versed in playground safety. 

What is unique is that Bliss Products goes above and beyond to look at other factors that can affect the safety of an 
area.  Some of those unique perspectives are listed below: 

1) Height – One of the current trends in playground design is towers.  These towers are tall and aesthetically 
game changing in the playground environment.  Bliss Products, however, would be hesitant to place one in a 
school setting.  Children love the sense of height and it certainly can create a magical experience.  Children 
also love to climb the outside of playgrounds.  In a school, BPS does not recommend equipment with a fall 
height over 8’.  The difference is that in a park the majority of children are accompanied by an adult or 
caregiver.  For every twenty children there are on average  10+ adults in a supervisory position. In that 
situation, it is easier to keep an eye on the children and ensure they are using the equipment properly.  
Schools often require a teacher/educator to watch twenty-five children at a time.  These individuals 
physically are not able to watch every child at every moment.  Couple the intermittent supervision 
capabilities with children who have been sedentary for hours prior to engaging with the equipment and the 
stage has been set for children to use the equipment for reasons other than originally intended.  Bliss 
Products prefers to work with the school to identify equipment that is as engaging, still aesthetically pleasing 
and most of all provides an extra layer of caution for the children.   

2) Pathways – Through experience your design consultant can help the County identify other areas that should 
be avoided.  Slide bedways existing into the path of swing travel is an area that is technically compliant if the 
use zones are met but not the most logical layout.   The ADA entrance on the opposing side of the 
playground from the transfer station and music equipment placed beside the quiet sensory area are two 
more examples of proper planning. 

3) Environmental Concerns – Is the area close to a retention pond?  Which direction does the sun rise and set?  
What is the best direction to orient the slides? Are there tree limbs that hang down over the area? Are 
plants in and near the playground non-toxic?  Is there an active roadway close to the perimeter?  Is there 
adequate area for free play outside of the defined use zone?  Does the area have proper drainage?  Are 
there mechanical systems close by?  All of these questions should impact design choices and equipment 
layout.  Ensuring that the equipment selected meets ASTM, CPSC and is IPEMA certified is almost certain by 
default, taking the time to dig deeper into the environment and potential hazards not located within the 
playground borders, differentiates BPS products from the average playground representative. 
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SUPPORT 

The equipment is in the ground, now what?  Once the area has been inspected and the customer takes ownership 
how does the County ensure that the area remains as safe as possible for the children?  BPS is here to help.  Your 
representative Kelly Robinson is a certified trainer for Play & Park Structures Maintenance course, CPSI certified and 
committed to on-going safety.  The following are some of the value add services that are offered at no additional cost 
to the County of Henrico. 

1. Safety Maintenance In Person Training – Bliss wants to help you maintain your areas.  In addition to our 
maintenance guide that is provide with each project outlining a maintenance schedule, record-keeping and 
inspection frequencies, BPS will provide your staff an opportunity for on-site in-person training. 

2. Inspection Kits – Play & Park Structures offers the metal gauge and inspection kit that is recommended at 
the CPSI training sessions.  The first five purchase orders under this contract will receive an inspection kit at 
no additional cost to the county.  This is a value of over $4,000.00 – These kits will help your staff to inspect 
the playgrounds properly and will last for years to come. 

3. Bi-Annual Inspections for the first three years.  Throughout the course of the first three years the 
playgrounds are installed, your representative will conduct cursory inspections to ensure that the 
equipment is performing as expected and to help identify any areas of concern. 
 

Replacement Parts 

1. Replacement Parts will be available for the fifteen year period as requested in the RFP documents.  If 
the original part is discontinued for any reason a suitable and equitable substitution will be provided to 
the County. 

2. Replacement Parts typically ship within seventy-two hours to twenty-one days depending upon the 
nature of the part.  Readily available on-shelf items will ship by the end of the week in most instances.  
Rotomold plastics, custom panels, decks etc will be moved forward into product as quickly as possible to 
help prevent any down time.  

3. Pipe Walls – Upon award BPS will work with the County to ship two additional pipe walls of a neutral 
color.  These parts can be stored at the County’s facility and can easily be attached to an existing 
structure to secure the area while awaiting a replacement part.  While not all parts can be addressed 
this way, it is another example of how forward thinking can help to maintain the safety of all 
playgrounds. 
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TAB 6 – PLAYGROUND EQUIPMENT MATERIALS AND COMPONENTS 

 

COLOR SELECTIONS AND EQUIPMENT VARIETY 

The color selections are included for your use and selection.  

Supermax Specifications for the Sample 1 proposal can be found in the Appendix Tab.  Please note each individually 
designed area will have its own unique specifications that represent the products selected as part of the design.   

 

LEAD TIME 

Play and Park Structures current lead time is 8 weeks ARO.  There are over sixty other manufacturers included in our 
response.  The lengthiest lead time currently is for recycled plastic materials at 20 weeks ARO.  In addition, some of 
the net products have a lead time in excess of 16 weeks.  Custom products and some special fabrications will be 
addressed on an individual basis. 

LIFE EXPECTANCY 

The life expectancy of playground equipment is demonstrated in the length of the warranty.  Typically, equipment is 
replaced within a ten to fifteen year cycle, not necessarily for safety reasons but for the customer’s desire to freshen 
and re-do the areas. 

Since there is such a diverse offering of products under this contract surfacing, bleachers, dog park equipment etc 
each have their own life expectancy.  For example, Engineered Wood Fiber should be replenished at least twice a 
year and totally replaced every few years, poured-in-place surfacing is warrantied for five years but to ensure the 
highest level of success a re-top is recommended annually.  Picnic Shelter life expectancy will depend upon the 
materials selected. 

BPS will answer any and all questions with regards to individual products. 

WARRANTY INFORMATION 

The PPS warranty information is included herein.  Warranty for all other manufacturers can be located on the 
respective website.  BPS will, upon completion of a project and final acceptance of owner, issue of letter of 
completion outlining the warranty start date.  In addition, BPS offers a one-year installation warranty. 

Warranty related calls will be answered within 24 hours; however, email is the preferred method of communication.  
No matter which way notification occurs, an initial response to the customer will occur within that 24 hours.  All 
warranty inquiries can be addressed to install@bilssproduct.com.  This email is staffed and monitored by the entire 
installation team of Bliss Products and ensures a quick response to any concerns. 

 

mailto:install@bilssproduct.com
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TAB 7 – PRICING/COST PROPOSAL 

 

RE:  HENRICO RFP - SAMPLE 1  

     
     

Description Quantity Unit Unit Price 
Extended 
Price 

Consulting Services - Concept Planning, 
Equipment Layout and Customization 5 Hour $100.00 $500.00 

Equipment Package and Timbers - Provide 
Attachment H  1 

Lump 
Sum $140,000.00 $140,000.00 

Freight 1 
Lump 
Sum $12,438.00 $12,438.00 

OffSite Storage (Assume 30 Days) - Includes 
Delivery to Site 1 

Lump 
Sum $2,100.00 $2,100.00 

Mobilization/Site Safety - Offload New 
Equipment, Set Up Safety Provisions 1 

Lump 
Sum $1,800.00 $1,800.00 

Disassembly, Removal and Disposal - Borders 
Ramps, Curbs 0 Hour 

Included in 
Line Item 
Below $0.00 

Diassembly, Removal and Disposal - EWF 
(Engineered Wood Fiber) 180 

Cubic 
Yard $75.00 $13,500.00 

Disassembly, Removal and Disposal - Existing 
Equipment Appurtenances 26 Hour $400.00 $10,400.00 

Furnish and Install New Package 130 Hour $400.00 $52,000.00 

Install New Borders and ADA Ramp 10 Hour $400.00 $4,000.00 

Furnish and Install New Safety Surfacing, 
EWF 180 

Cubic 
Yard $42.00 $7,560.00 

Demobilization/Opening Play Area - Clean Up 5 Hour  $400.00 $2,000.00 

Consulting Services - Final Inspection and/or 
Reinspection by NRPA-CPSI Certified Staff 4 Hour $250.00 $1,000.00 

Other          

Other          

          

Grand Total $247,298.00 
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RE:  HENRICO RFP - SAMPLE 2  

     
     

Description Quantity Unit Unit Price 
Extended 
Price 

Consulting Services - Concept Planning, 
Equipment Layout and Customization 5 Hour $100.00 $500.00 

Equipment Package and Timbers - Provide 
Attachment H  1 

Lump 
Sum $142,000.00 $142,000.00 

Freight 1 
Lump 
Sum $11,336.00 $11,336.00 

OffSite Storage (Assume 30 Days) - Includes 
Delivery to Site 1 

Lump 
Sum $2,100.00 $2,100.00 

Mobilization/Site Safety - Offload New 
Equipment, Set Up Safety Provisions 1 

Lump 
Sum $1,800.00 $1,800.00 

Disassembly, Removal and Disposal - Borders 
Ramps, Curbs 0 Hour 

Included in 
Line Item 
Below $0.00 

Diassembly, Removal and Disposal - EWF 
(Engineered Wood Fiber) 0 

Cubic 
Yard $75.00 $0.00 

Disassembly, Removal and Disposal - Existing 
Equipment Appurtenances 0 Hour $400.00 $0.00 

Furnish and Install New Package 160 Hour $400.00 $64,000.00 

Install New Borders and ADA Ramp 18 Hour $400.00 $7,200.00 

Furnish and Install New Safety Surfacing, 
EWF 240 

Cubic 
Yard $42.00 $10,080.00 

Demobilization/Opening Play Area - Clean Up 6 Hour  $400.00 $2,400.00 

Consulting Services - Final Inspection and/or 
Reinspection by NRPA-CPSI Certified Staff 6 Hour $250.00 $1,500.00 

Other          

Other          

          

Grand Total $242,916.00 
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RE:  HENRICO RFP – ATTCHMENT H – AVAILABLE VENDORS UNDER THIS CONTRACT 

 

  Vendors Catalog  Web Site Disc 

1 Action Play FY2022  

http:/ /www.actionplaysystems.com/ 

 

5% 

2 Alterations & More FY2022  

https://alterationsmore.com/ 

 

5% 

3 Athletic Connection FY2022  

www.athleticconnection.com 

 

5% 

4 Bark Park FY2022  

https:/ /www.ultra-site.com/dog-parks 

 

8% 

5 Big Toys FY2022  

https:/ /www.bigtoys.com/ 

 

5% 

6 Burbank Netting FY2022  

www.burbanksportnets.com 

 

5% 

7 Cedar Forest Products FY2022  

https://cedarforestproducts.com/ 

 

5% 

8 CemRock FY2022  

www.cemrock.com 

 

5% 

9 Colorado Time Systems FY2022  

https:/ /www.coloradotime.com/ 

 

5% 

10 Compac Filtration FY2022  

https://com-pac.net/ 

 

5% 

11 Dero FY2022  

https:/ /www.dero.com/ 

 

5% 

12 Doty & Sons Concrete FY2022  

https://dotyconcrete.com/ 

 

5% 

13 Dura Play FY2022  

http://duraplay.com/ 

 

5% 

14 Dynamo FY2022  

https:/ /www.dynamoplaygrounds.com/ 

 

10% 

15 Electro Mech Scoreboard FY2022 http:/ /www.electro-mech.com/ 10% 

http://www.actionplaysystems.com/
http://www.athleticconnection.com/
http://www.ultra-site.com/dog-parks
http://www.bigtoys.com/
http://www.burbanksportnets.com/
http://www.cemrock.com/
http://www.coloradotime.com/
http://www.dero.com/
http://duraplay.com/
http://www.dynamoplaygrounds.com/
http://www.electro-mech.com/


 

  46 

 

16 Elephant Play FY2022 http://elepha ntplay.com/en/company/ 10% 
17 Everlast Climbing FY2022 https://everlastclimbing.com/ 10% 
18 Fibar FY2022  

https:/ /www.fibar.com/ 

 

10% 

19 First Coast Mulch FY2022 www.firstcoastmulch.com 5% 
20 Forestry Resources FY2022 www.gomulch.com 5% 
21 Forte FY2022 www.forteproducts.com 5% 
22 Free Note - Harmony Park FY2022 https://freenotesharmonypark.com/ 5% 
23 G &  A Manufacturing, Inc. FY2022 www.gamanufacturing.com 5% 
24 Gared Sports FY2022 https:/ /www.garedsports.com/ 10% 
25 GT Grandstands FY2022 https:/ /www.gtgrandstands.com/ 10% 
26 lnovative Mulching FY2022 http://www.innovativemulching.com/ 10% 
27 Jayhawk Plastics/FROG FY2022 https://frogfurnishings.com/ 10% 
28 JayPro Sports FY2022 https://jayprosports.com/ 5% 
29 Jensen Swings FY2022 www.jensenswing.com 5% 
30 Kay Park FY2022 www.kaypark.com 5% 
31 Kings River Casting FY2022 www.kingsrivercasting.com 5% 
32 Major Display Scoreboards FY2022 www.majordisplay.com 5% 
33 Most Dependable Fountains FY2022 http:/ /www.mostdependable.com/ 5% 
34 Murdock Fountains FY2022 https:/ /www.murdockmfg.com/ 5% 
35 National Recreation Systems FY2022 https:/ /www.bleachers.net/ 5% 
36 Newsome Fence FY2022 www.newsomfence.com 5% 
37 Outback Shelters FY2022 No Web Available 5% 
38 Play And Park Structures FY2022 https:/ /www.playandpark.com/ *** 
39 PlayGuard FY2022 www.playguardsurfacing.com 5% 
40 Playsafe Surfacing FY2022 No Web Available 5% 
41 Playsafer /Rubber Recycling FY2022 https://rubbermulch.com/ 5% 
42 RCP Shelters FY2022 www.rcpshelters.com 5% 
43 Safety 1st Surfacing FY2022 www.safetyfirstplayground.com 5% 
44 Sand Lock Sandbox FY2022 www.sandlock.com 5% 
45 Sandee Sod, Inc. (services) FY2022 No Web Available per Job 
46 Shade America FY2022 http:/ /www.shadeamerica.us/ 10% 
47 Shaw Industries FY2022 www.shawfloors.com 5% 
48 Spiral Court King FY2022 www.spiralstairsofamerica.com 5% 
49 Spohn Ranch/ Tru Ride FY2022 www.spohnranch.com 5% 
so Sportsfield Specialties(ProMats) FY2022 https:/ /www.sportsfield.com/ 5% 

51 Sportsplay FY2022 http:/ /www.sportsplayinc.com/ 5% 
52 Stewart Tennis Courts FY2022 www.stewarttennis.com per Job 
53 Structual Wood Systems FY2022 www.structuralwood.com 5% 
54 Superior Shade FY2022 https://srpshade.com/ 5% 
55 Superior Shelters FY2022 https://srpshelter.com/ 5% 
56 Tennis Unlimited FY2022   per Job 
57 Ultra - Action Fitness FY2022 https:/ /www.ultra-site.com/ 5% 
58 Ultra Play FY2022 https:/ /www.ultraplay.com/ 5% 
59 Ultra Site FY2022 https:/ /www.ultra-site.com/ 5% 
60 Waterworks International FY2022 www.waterworksinternational.com 5% 
61 Wausau International FY2022 www.wausaumade.com 5% 
62 Wood Mulch Products FY2022 www.woodmulchproducts.com 5% 
63 X-Grass FY2022 https:/ /www.xgrass.com/ 5% 
64 Zeager FY2022 https:/ /www.zeager.com/ 5% 
Standard Delivery Time *Play & Park Structure, Big Toys, Ultra Site Standard, Bark Park 

-Avg 8-10 weeks ARO 

http://elephantplay.com/en/company/
http://www.fibar.com/
http://www.firstcoastmulch.com/
http://www.gomulch.com/
http://www.forteproducts.com/
http://www.gamanufacturing.com/
http://www.garedsports.com/
http://www.gtgrandstands.com/
http://www.innovativemulching.com/
http://www.jensenswing.com/
http://www.kaypark.com/
http://www.kingsrivercasting.com/
http://www.majordisplay.com/
http://www.mostdependable.com/
http://www.murdockmfg.com/
http://www.bleachers.net/
http://www.newsomfence.com/
http://www.playandpark.com/
http://www.playguardsurfacing.com/
http://www.rcpshelters.com/
http://www.safetyfirstplayground.com/
http://www.sandlock.com/
http://www.shadeamerica.us/
http://www.shawfloors.com/
http://www.spiralstairsofamerica.com/
http://www.spohnranch.com/
http://www.sportsfield.com/
http://www.sportsplayinc.com/
http://www.stewarttennis.com/
http://www.structuralwood.com/
http://www.ultra-site.com/
http://www.ultraplay.com/
http://www.ultra-site.com/
http://www.waterworksinternational.com/
http://www.wausaumade.com/
http://www.woodmulchproducts.com/
http://www.xgrass.com/
http://www.zeager.com/
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Design Services Per Hour $100 per hour to be waived if design is ordered 

Installation Charges Per Hour 

  

$400 Per Hour Includes One Foreman, Two Experienced 
Installers and Machinery - Does Not Include Materials 

 
Manufacturer 

   
 

Dealer BPS Is a Dealer for the Companies Listed Above 
 

 
Other 

   
 

***PPS is BPS main provider of play equipment, Structures Are Discounted 20-40% 
 

Qty of Playground Ordered Annually - 1 to 3 

20% Discount for PPS Structures 

Qty of Playground Ordered Annually - 3 to 5 

25% Discount for PPS Structures 

Qty of Playground Ordered Annually - 5 to 10 

30  - 40% Discount for Structure 
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MATCHING TO EXISITNG EQUIPMENT AT SPRINGFIELD ELEMENTARY SCHOOL – SAMPLE PROJECT 1  - ADDED IN ITS 
ENTIRETY WITHOUT CORRESPONDING NUMBERS   
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SAMPLE AREA 2 – 2 TO 5 UNIT 
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SAMPLE AREA 2 – 5 TO 12 UNIT 
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TAB 8 – EXCEPTIONS 

 

Prices contained herein are based upon the Sample Data provided.  Bliss Products & Services will provide pricing 
based upon equipment, site conditions, time for completion, access site access and any other pertinent data on a per 
project basis. 
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TAB 9 – ASSUMPTIONS 

 

The following assumptions were made during the formulation of BPS’ bid response. 

• Site should be clear, level and allow continuous access for delivery, materials, and equipment. A space must 
be provided for the staging and secure storage of equipment within a reasonable distance to the jobsite. 

• Installation price based on a single mobilization and unrestricted work hours. We can accommodate special 
requests but they may result in additional labor costs. 

• Performance and Payment Bonds were not included as part of the sample pricing provided.  Any P&P Bond 
required will be billed at the rate of 3% of contract value. 

• Installation requiring footers are based on normal soil conditions. Rock, coral, asphalt, foundations, pipes, 
underground utilities, poor soil conditions, and poor drainage may incur additional charges. 

• Bliss will call for public locates but the customer is responsible for locating and identifying all private utilities. 
We are not responsible for damage to unmarked lines. 

• Bliss will smooth jobsite, but full site restoration (such as sod) is not included. Bliss will take every care with 
trees, curbs, sidewalks, fences and other site obstructions but will not be responsible for damage caused by 
normal installation processes. 

• Removal of normal trash and spoils is included. 
• Bliss will not be held responsible for delays due to weather. 
• Customer accepts all responsibility for requests that are not in compliance with ASTM, CPSC or local building 

codes. 
• Any resultant orders shall not contain Davis Bacon wage requirements. 
• Lead times are based on current market conditions. 
• Drawings provided as a result of this contract are to be similar to those submitted within the bid 

documents, any additional drawings that would require the expertise of an outside architect/engineer shall 
be billed to the County of Henrico. 

• Hourly rates are based on a foreman, two experienced crew members and a back-hoe and does not include 
material costs 



TAB 10 - APPENDICIES 

 

BPS Site Specific Safety Plan 

BPS Project Management  

Sample GANTT Chart 

CORE Presentation for Education 

Executive Summary on Inclusion  

Executive Summary on Play ON 

National Demonstration Site Information 



 

 RFP 22-2450-11 1 

 

BPS SITE SPECIFIC SAFETY PLAN SAMPLE 
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BPS SAMPLE PROJECT MANAGEMENT 
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SAMPLE GANTT CHART 
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CORE PRESENTATION AND EDUCATION   
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EXECUTIVE SUMMARY ON INCLUSION 
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EXECUTIVE SUMMARY ON PLAYON 
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NATIONAL DEMONSTRATION SITE INFORMATION 

 

 



 
  

 

 

  

  

 

Site Specific Safety Information – NSB New 
London 

“The safety and health of our 
employees is our top priority.  
Everyone goes home safe and 

healthy – every day.” 



Safety Plan  
 
Section 1.0 – Company Information and Key Contacts 

Company Name: Bliss Products & Services, Inc. 
Address: 6831 S. Sweetwater Road, Lithia Springs, GA  30122 
Contract number:  NAVMWR-20-C0001  Contract Date: 05/12/2020 
Project Manager: Kelly Robinson Project Manager Phone #: 757.305.6284 
Site Supervisor: Charles Romando, Jr.  Site Supervisor Cell Phone #:  508.308.1888 
Site Safety & Quality  Officer: David Ferraiuolu Site Safety Officer Cell Phone #: 203.627.6294 
BPS Construction Manager:  Gregg Bliss BPS Construction Manager Phone #: 800.248.2547 
BPS Incident Reporting* (all incidents, mishaps and close 
calls shall be reported ASAP and within 8 hours): 

757.305.6284 

 
Section 2.0 – Detailed Work Scope  

Detailed Description of Work (per contract):  Demolition of Existing Playground, Installation of New Playground 
Equipment, Resilient Surfacing, Benches, Litter Receptacles As 
Defined by Project Drawings 

 
Section 3.0 – Work Location 

NSB New London   
 
Section 4.0 – Assigned Personnel 
 

Personnel Assigned to Project Employee Name Phone Number 
Site Supervisor Charles Romando, Jr.  508.308.1888 
Quality Control /Safety  David Ferraiuolu 203.627.6294 
Project Manager Kelly Robinson 757.305.6284 
President Gregg Bliss 800.248.2547 

 

Section 5.0 – *Minimum PPE that will be used  

 Hard Hat   Safety Vest   Safety Glasses   Steel Toe Shoes  
 Leather Gloves   Nitrile Gloves  Ear Plugs  Ear Muffs 
 Face Shield   Respirator (Type:___)  Dust Mask  Other: 

*Additional required PPE should be identified in the control column of the task hazard analysis (Section 9.0)  

Section 6.0 – Injury Reporting  

All employees and subs will report all mishaps and close calls immediately to their supervisor and the BPS construction 
manager/administrator, who shall report all mishaps and close calls shall be made to the Operations Manager and 
President.  All Type A, B, C (hospitalization for inpatient care of one or two people), high visibility mishap, or high 
visibility close call must be reported within 1 hour. An initial report must be submitted to BPS within 8 hours. A detailed 
follow up report including: a company incident report, investigation findings, initial corrective actions, proposed and or 
completed corrective actions and lessons learned shall be sent to the construction manager/administrator and the BPS 
Safety representative within 24 hours. 

Section 7.0 – Mishaps, Incident Report, Emergency Procedures, Hospital Identification and Map  

The nearest major hospital to Naval Submarine Base New London is the Lawrence & Memorial Hospital which offers 
emergency room services and inpatient care. The main hospital is located at 365 Montauk Avenue in New London, 
Connecticut.  Hospital is Approximately 1.6miles from job site location. 

1. Start out going south on Huntington St toward Jay St. 

Then 0.06 miles0.06 total miles 



2. Take the 1st right onto Jay St. 
If you reach Washington St you've gone about 0.1 miles too far 

Then 0.17 miles0.23 total miles 
3. Jay St becomes Truman St. 

Then 0.28 miles0.52 total miles 
4. Turn right onto Bank St. 

Then 0.05 miles0.56 total miles 
5. Take the 1st left onto Montauk Ave. 

If you reach Jefferson Ave you've gone a little too far 

Then 0.91 miles1.48 total miles 
6. Turn right. 

0.1 miles past Fair Harbour Pl 
If you reach Converse Pl you've gone a little too far 

Then 0.05 miles1.52 total miles 
7. Take the 1st right. 

If you reach Ocean Ave you've gone a little too far 

Then 0.03 miles1.55 total miles 
8. Turn slight right. 

Then 0.03 miles1.58 total miles 

9.  
 365 Montauk Ave, New London, CT 06320-4700, 365 MONTAUK AVE. 
 

For ALL mishaps, submit an initial report within 8 hours from time of mishap or close call to the BPS Construction 
Manager. The initial report must include: Incident Description, Anticipated Mishap Reporting Classification, Date and 
Time of Incident, Location of Incident, Initial actions and/or corrective actions, estimated property damage (if applicable), 
identify the body part and injury (if applicable) 

 

Section 8.0 – Task Specific Hazard Analysis  

 Task: Hand Operated Power Tool Use 

HAZARDS CONTROLS 

Shock • Ensure tool casing is free from cracks and is properly grounded. 
• Use tool connected to GFCI if cord powered. 
• Wear insulated gloves. 
• Ensure tool is unplugged before changing any part of the tool. 

Hand lacerations • Wear appropriate gloves (e.g., leather gloves) when changing 
out/handling blades, where applicable. 

• Ensure tool is unplugged before changing any part of the tool. 
• Check that the guard is in working condition and in the proper position, if 

applicable. 
Eye and other physical injuries • Always wear safety goggles; wear hearing protection where applicable. 

• Don’t wear loose clothing. 
• Ensure that material being operated on is secured. 



• Make sure the blade or bit is not binding as it goes into the work.  If blade 
or bit is binding, cease operation of the tool and evaluate reasons for 
binding. 

 

Task: Ladder Use  

HAZARDS CONTROLS 

Falls from ladders • Select proper ladder. 
• Do not use light household ladder for a heavy construction job. 
• Do not exceed ladder duty rating. 
• Inspect ladder before use. Insure ladder is clean and free of defects before 

use. 
• Maintain 4:1 slope ratio with straight ladders. 
• Use 3 point contact while climbing. 
• Extend ladder 36” if climbing onto another surface. 
• Do not use top step of stepladder and top 3 rungs of straight ladder. 
• Secure all extension ladders from movement. 
• Ensure ladder is not placed on a loose object or on uneven footing.   
• To prevent slipping, equip the ladder with non-slip points or safety shoes, 

if practical.  If not, secure the ladder firmly by lashing it with rope or by 
other means.   

• Do not lean ladders against a moveable objects or against window sashes.   
• Fasten a board securely across the top of the ladder to give a bearing on 

each side of the window.   
• See that a helper stands guard in dangerous circumstances, as when a 

ladder is in front of a door.  If there is a danger of a person or vehicle 
bumping into the ladder, have a helper stand guard or rope off the space 
with caution tape around the ladder.   

• Remove any oil or grease from the soles of your shoes before using the 
ladder.   

• Do not over reach and do not push or pull if it will cause the ladder to 
move.  If you are far away from something you have to reach, take time to 
move the ladder closer.   

• Do not straddle the space between the ladder and another object.   
 

Task: Scaffold Use  

 

Task: Elevated Work Platform Use (e.g. scissor lifts, boom lifts, JLG’s, etc.) 
HAZARDS CONTROLS 

Lift failure/tip over 

 

• All elevated work platforms must be used in accordance with CALOSHA 
and manufacturers use instructions. 

• Personnel must be trained, qualified and approved to operate all elevated 
platforms and boom lifts. 

• Inspect lift before use. 
• Do not use left on unstable ground or on angles over the lifts cap. Look 

for Drop-offs, holes, or unstable surfaces such as loose/soft dirt. 
Falls • Fall protection must be used in accordance with the manufacturers’ 

recommendations on all elevated platforms and boom lifts. 



Damaged/broken equipment • Elevated work platforms must be used and inspected in accordance with 
the manufacturer’s instruction for each specific model and type of 
elevated work platform being used. 

• All elevated work platforms (e.g. scissors lifts, aerial platforms, etc.) and 
boom lifts must be inspected by the assigned qualified /competent person 
prior to acceptance for use at the laboratory. 

• Elevated work platforms and boom lifts must be inspected by a trained 
and qualified operator prior to each use.  

• Document the inspection on the work platform inspection tag. 
• If the elevated work platform or boom lift does not pass inspection, 

remove the inspection tag, and replace it with a red “Do Not Use” tag and 
remove from service. 

 

Task: Electrical Cutovers and Work on Electrical Equipment 

HAZARDS CONTROLS 

Contact with energized parts 

 

• All workers working on energized equipment will Arc-Flash protective 
clothing I accordance with NFPA 70E. The PPE will consist of flame 
retardant clothing or flash suits, eye, face, hand, head, and foot 
protection as necessary. A flash boundary will be established and only 
trained and authorized individuals will be allowed in the flash boundary. 

• Keep all covers and barriers guarding live parts in place except when 
required to be removed for testing. 

• Place grounding jumpers adequate to clear fault currents on equipment 
where practical. 

Inadvertent start-up of electrical 
equipment 

 

• Review Lockout/Tag out (LOTO) procedures with workers and BPS 
prior to starting work. 

• De-energize electrical equipment and apply BPS approved red locks and 
tags per BPS form 2885 and company Lockout/Tag out procedure. 

• All employees are instructed to verify lockouts are in place and 
equipment is de-energized prior to beginning any work.  

 

Task: Underground Duct Bank and Conduit Installation, Including Excavation, Encasement, and Backfill 

HAZARDS CONTROLS 

Contact with active utility lines 

 

• Review all area underground utility drawings with BPS construction 
administrator. 

• Have the area of excavation surveyed with a ground penetrating radar and 
Electro-magnetic RF instrument prior to the commencement of digging. 

• Obtain an Excavation Permit from BPS prior to the commencement of 
any digging activities (exception hand digging, <12”). 

• Use hand excavation techniques around all known utilities. 
Possible pedestrian or vehicular 
traffic in work area and falls into 
open trenches 

 

• Provide barricades or fencing around site as necessary to protect 
personnel and equipment. 

• Provide pedestrian walkway over trenches where emergency egress from 
building is required. 

• Provide traffic rated steel plates at traffic crossings and ensure plates are 
secure from displacement. 

Collapse of trenches 

 

• Soil will be inspected by a competent person in trenching, excavations, 
and protective systems. 

• Protective systems will be used for any trench or excavation 5 feet or 
deeper or made in unstable soil. 



Excavation equipment striking 
worker 

 

• Workers will make every attempt to stay clear of moving equipment. 
• Workers will wear high visibility clothing when working in close 

proximity to moving equipment. 

Materials falling into trench • Keep all spoils and materials at least 2 feet away from the edge of trench. 

 

Task: Use of Scissor Lift or Aerial lift to Access Work and Install Conduit/Equipment/Material and Wire 

HAZARDS CONTROLS 

Slips, trips and falls on tools and 
material 

• Maintain active housekeeping. 
• Keep tools and material out of travel path.  

Lift failure/tip over 

 

• Employees must be trained and certified to use lift. 
• Inspect lift before use 
• Do not use left on unstable ground or on angles over the lifts cap. Look 

for Drop-offs, holes, or unstable surfaces such as loose/soft dirt. 
Tool drop from lift 

 

• Keep area under bucket clear. 
• Set cones/barricades to prevent pedestrian traffic. Use ground man/flag 

to direct traffic when it is present. 

Pinch points to hands and body 
while moving lift 

• Keep hands inside lift when moving, use ground man to assist in 
checking clearances. 

Pedestrian and Vehicle traffic 
entering work area 

• Set cones/barricades to prevent pedestrian traffic. Use ground man/flag 
to direct traffic when it is present. 

Flying debris from use of cordless 
drill to modify/ mount material 

• Wear safety glasses and gloves. Wear sealed eye wear/face shield when 
drilling above eye level (or when required). 

Noise when drilling • Wear ear plus or equivalent hearing protection.   

Bumps, cuts, scrapes to hands from 
tool use 

• Wear general work gloves. 
• Keep hands clear of pinch points. 

Pinch points between 
conduit/objects 

• Wear general work gloves. 
• Keep hands clear of pinch points. 

Bumps, cuts and scrapes to hands, 
when pulling wire; from pinch 
points 

• Wear general work gloves. 
• Keep hands clear of between wire and conduit to avoid hands getting 

pulled in when feeding wire. 

Strain when pulling wire • Do not overexert and get help if wire is too hard to pull. 
• Use pulling soap as needed to lubricate wire.  
• Review Safety Data Sheets (SDS) prior to first use 
• Wear required PPE and safety glasses. 

 

Task: Installation of Electrical Conduit, Switches, Receptacles and other Electrical Current Devices 

HAZARDS CONTROLS 

Potential electric shock • Use proper tools and testing techniques and proper test equipment.   
• De-energize load center while making final connection.  



• Check continuity of wires for shorts before energizing.   
• Check for proper voltage and amp draw.   
• Energize under no load situation. 
• Wear nonconductive gloves. 

Slips, trips, falls • Ensure proper illumination is present. 
• Keep housekeeping clean. 
• Wear lace up safety shoes at all times. 
• Ensure shoelaces are properly tied. 
• Watch where you are walking. 
• Do not run or rush. 
• Ensure pits are covered. 

Falls from ladders • Choose the right ladder type and the appropriate duty rating ladder for the 
task. 

• Do not use Type III (Light Duty) ladders.   
• Do not exceed ladder duty rating. 
• Inspect ladder before use.  
• Insure ladder is clean and free of defects before use. 
• Maintain 4:1 slope ratio with straight ladders. 
• Remove any oil or grease from the soles of your shoes before using the 

ladder.   
• Use 3 point contact while climbing. 
• Extend ladder 36” if climbing onto another elevated surface. 
• Do not use top step of stepladder and top 3 rungs of straight ladder. 
• Secure all extension ladders from movement. 
• Ensure ladder is not placed on a loose object or on uneven footing.   
• To prevent slipping, equip the ladder with non-slip points or safety shoes, 

if practical.  If not, secure the ladder firmly by lashing it with rope or by 
other means.   

• Do not lean ladders against a moveable objects or against window sashes.   
• Fasten a board securely across the top of the ladder to give a bearing on 

each side of the window.   
• See that a helper stands guard in dangerous circumstances, as when a 

ladder is in front of a door.  If there is a danger of a person or vehicle 
bumping into the ladder, have a helper stand guard or rope off the space 
with caution tape around the ladder.   

• Do not over reach and do not push or pull if it will cause the ladder to 
move.  If you are far away from something you have to reach, take time to 
move the ladder closer.   

• Do not straddle the space between the ladder and another object.   
 

Task: Install Conduit/Equipment/Material and Wire 

HAZARDS CONTROLS 

Slips/trips/falls due to poor 
housekeeping 

• Maintain active housekeeping; keep tools and material out of travel path. 
Perform post job clean up. 

Lifting/moving material/ strain from 
improper lifting  

• Lift with legs and not back, bend at the knees; get help to lift material as 
needed.  

Bumps, cuts and scrapes to hands 
from tool use 

• Wear general work gloves. 



Fall from ladder used to access 
elevated work 

• Choose the right ladder type and the appropriate duty rating ladder for the 
task. 

• Do not use Type III (Light Duty) ladders.   
• Do not exceed ladder duty rating. 
• Inspect ladder before use.  
• Insure ladder is clean and free of defects before use. 
• Maintain 4:1 slope ratio with straight ladders. 
• Remove any oil or grease from the soles of your shoes before using the 

ladder.   
• Use 3 point contact while climbing. 
• Extend ladder 36” if climbing onto another elevated surface. 
• Do not use top step of stepladder and top 3 rungs of straight ladder. 
• Secure all extension ladders from movement. 
• Ensure ladder is not placed on a loose object or on uneven footing.   
• To prevent slipping, equip the ladder with non-slip points or safety shoes, 

if practical.  If not, secure the ladder firmly by lashing it with rope or by 
other means.   

• Do not lean ladders against a moveable objects or against window sashes.   
• Fasten a board securely across the top of the ladder to give a bearing on 

each side of the window.   
• See that a helper stands guard in dangerous circumstances, as when a 

ladder is in front of a door.  If there is a danger of a person or vehicle 
bumping into the ladder, have a helper stand guard or rope off the space 
with caution tape around the ladder.   

• Do not over reach and do not push or pull if it will cause the ladder to 
move.  If you are far away from something you have to reach, take time to 
move the ladder closer.   

• Do not straddle the space between the ladder and another object. 
Physical hazards from use of 
cordless drill to modify/ and or 
mount hardware/material 

• Inspect tools before use. 
• Wear safety glasses and gloves.  
• Wear sealed eye wear/face shield when drilling above eye level. 
• Wear hearing protection when operating. 
• Keep hands and body clear of line of fire. 

Injury to hands while 
pulling/installing wire 

• Wear general work gloves. 
• Keep hands clear of between wire and conduit to avoid hands getting 

pulled in when feeding.  
• Use pulling soap as needed to lubricate wire. 

 
 
Task: Excavation Activities  

HAZARDS CONTROLS 

Risk of Injury to bystanders 

 

• Work area should be delineated off from Un-Authorized personnel & signs 
posted. 

• All personnel must use caution when working around excavation 
equipment and open excavations. 

• Assigned PPE (e.g., safety eye wear, ear plugs, etc.) shall be worn by 
adjacent personnel, as required by their proximity to the work task. 

Risk of hitting underground utilities • Review all area underground utility drawings with BPS construction 
administrator. 

• Have the area of excavation surveyed with a ground penetrating radar and 
Electro-magnetic RF instrument prior to the commencement of digging. 



• Obtain an Excavation Permit from BPS prior to the commencement of any 
digging activities (exception hand digging, <12”). 

• Use hand excavation techniques around all known utilities. 
• Ensure all areas to be excavated has been cleared of potential utilities.  

Inhalation hazards from dust from 
excavation activities 

• Wear appropriate PPE to protect from dust. This is usually a half-face air-
purifying respirator with dust cartridges. 

Risk of exposure to physical 
hazards from moving machinery 

• Personnel on the ground should keep away from the work area and 
backhoe unless they are required for the task.  

• Do not approach heavy equipment without eye contact/acknowledgement 
from backhoe operator. 

• Use standard hand signals when noise levels inhibit auditory 
communication.  

• Ensure that all heavy machinery have audible back-up signals.  
• NEVER work alone when operating heavy machinery. 
• Avoid moving parts of machinery. Keep fingers, hands, and arms away 

from backhoe bucket and other pinch points. 
• Wear leather gloves when using hands for activities other than sampling, 

hard hat, safety glasses, and steel-toed boots. 
Noise • Wear ANSI approved safety ear plugs or muffs when working close 

enough to backhoe that you have to speak louder than your normal voice to 
someone standing next to you.  

Cave in • Ensure all activities are supervised by a trained and appointed competent 
person. 

• Ensure excavation is properly sloped or shoring is used if employees are to 
enter. 

 

Task: Masonry Work 

HAZARDS CONTROLS 

Tripping on scraps and debris 

 

• Properly store all materials in work area.  
• Perform clean-up and housekeeping duties a minimum of once per day to 

remove all scraps and debris for the work area. 
• Remove all nails from form work immediately after stripping forms. 

Exposure to particulates, concrete, 
and grout. 

• Review Safety Data Sheets (SDS’s) for all chemicals being used and use 
the following PPE: __________________  

Pedestrian or vehicular traffic in 
work area. 

• Provide spotters and signal persons where necessary to control traffic and 
back-up concrete trucks during pours. 

 

Task: Working in Roads and Parking Lots 

HAZARDS CONTROLS 

Possible pedestrian or vehicle traffic 
in work area  

• Secure work area to keep unauthorized personnel out of work area. 
• Schedule work in such a manner to limit exposure to people and property. 

Struck by Vehicles 

 

• Signs shall be used to slow/control vehicular traffic. 
• Signal/traffic/flagman personnel will wear reflective vests. 
• Flaggers will be trained and comply with CALOSHA Title 8 Section 1599, 

in the fundamentals of flagging moving traffic before being assigned as 
flaggers. Training requirements will be consistent with the California 



Manual on Uniform Traffic Control Devices, Chapter 6 and will be 
provided by a person with the qualifications and experience necessary to 
effectively instruct employees and will be available onsite.  

• Only trained and authorized employees will work in the roadway. 
 

Task: Roof Replacement 

HAZARDS CONTROLS 

Falls from rooftop • Wear hard hat and fall protection as required. 
• Develop site specific fall protection plan. 
• All employees have been training in the use, limitations and inspections of 

personal fall arrest equipment, fall restraint techniques, and the use of 
warning line systems. 

 

Task: Painting 

HAZARDS CONTROLS 

Inhalation of paint, lung damage  

 

• Paint in well ventilated areas. 
• Wear a respirator when in areas with limited ventilation. 
• Review Safety Data Sheet (SDS). 

Skin irritation  

 

• Wear long-sleeved, loose fitting clothing covering exposed skin.  
• Wear gloves that are impervious to paint and thinners.  
• Wash exposed areas thoroughly with soap and water after handling.  
• Do not wash skin or hands with paint thinner or lacquer thinner, use hand 

cleaner.  
Eye irritation • Wear goggles that seal eyes from paint.  

Fall from ladder or scaffold • Receive ladder and mobile scaffold user training prior to use. 
• Inspect ladders and scaffolds for defects prior to use. 
• Following manufacturer’s instructions for ladder and scaffold use. 
• Do not overreach when working off a ladder or scaffold. 

 

Task: Demolition 

HAZARDS CONTROLS 

Asbestos and Lead 

 

• Asbestos and lead reports will be reviewed and all hazardous materials 
will be identified prior to the start of any demolition work.  

• Asbestos and lead work plans will be submitted detailing work 
procedures, controls, and PPE for all work which may disturb asbestos 
and lead containing materials. 

Fire • All utilities shall be located, shut off, capped, or otherwise controlled. 
• Fire extinguishers shall be available on site and Emergency Services 

numbers shall be posted. 
Contact with energized utilities • Review demo plan with BPS and verify all utilities have been de-

energized prior to any demolition work. 
• Follow Lockout/Tag out (LOTO) procedures as described in BPS Form 

2885 and company LOTO program. 



Cutting/Welding Operations • A BPS Hot Work Permit will be completed prior to starting any hot 
work. 

• During welding/cutting operations, proper welding gloves and a full-
face, and UV-ray protective shield shall be worn to prevent injuries to 
the operator. 

• When practical, the object to be welded, cut, or heated will be moved to 
a designated safe location away from flammable liquids and other 
combustibles. If the object cannot be moved, positive means will be 
taken to confine the heat, sparks, and slag. 

• A 20 lb., ABC dry chemical extinguisher (or equivalent) will be 
immediately available in the work area and must be maintained in a state 
of readiness for instant use. 

• Garbage and trash shall not be allowed to accumulate on the premises, as 
it may be ignited by the sparks or slag. 

• When welding is being performed on a higher level where there is an 
exposure to workers below, the area directly below the welding shall be 
cleared and marked as a "Do Not Enter Zone", to protect any workers 
passing underneath from being hit by sparks or slag. 

• A fire watch shall be maintained at least 30 minutes after the hot work is 
completed. 

• Welding/cutting operations shall be performed by trained, certified 
workers. 

Eye injury from projectiles • All workers performing demolition activities will wear safety glasses and 
face shield as required. 

Cuts, scraps, and punctures • All workers will wear leather glove protection and appropriate clothing 
during demolition activities. 

Inhalation of dust. 

 

• Water will be used to minimize dust generation. 
• All workers will wear an air purifying respirator  or dust mask as 

necessary during demolition. 
 

Task: Paving  

HAZARDS CONTROLS 

Slips, trips, falls • Keep housekeeping clean. 
• Wear lace up safety shoes at all times. 
• Watch where you are walking. 
• Do not run or rush. 
• Ensure pits are covered. 

Heat stress • Train employees in company heat stress procedures. 
• Keep supplies of clean cool water within work area. 
• Drink at least two glasses of water every hour particularly in hot weather.  
• Rotate staff if able or ensure adequate breaks. 
• Take preventative cool-down rest in the shade to protect from 

overheating.  
• Take adequate breaks per CALOSHA Title 8 §3395. Heat Illness 

Prevention. 
Working with hot mix/asphalt 

 

• Long sleeved clothing, protective footwear. 
• Handle hot mix with shovel or mechanical aid. 
• No direct contact.  If need to touch hot mix, wear protective gloves. 
• Wear thermal protective gloves as required. 



Manual handling asphalt • Use skid steer loader to pick up and spread asphalt when possible. 
• Ensure shovels and rakes are in good condition before use. 
• Warm up and stretch muscles prior to work. 
• Place feet apart and assure adequate footing. 
• Use legs to drive shovel into mix. 
• Bend your legs, keep your back straight. 
• Hold shovel close to body. 
• Shift feet with load, do not twist body. 
• Do not overload the shovel beyond your physical capacity. 
• Keep shovel and rake lubricated with release agent. 
• Use shovel to spread large amounts of asphalt prior to raking; do no push 

large amounts of asphalt with rake. 
Fumes • Ensure mix is at the specified temperature to avoid excessive fuming. 

• Do not use excessive release agent in hopper or in truck bodies. 
• Wear supplied P2 N95 respirators as required. 

Moving parts / entanglement – 
paver 

 

• Do not clear hopper with shovel while slat conveyor is operational. 
• Do not raise or lower hopper wings without first checking for the presence 

of workers. 
• Stay clear of augers. 
• Spotter required to watch for vehicle movement whilst crew member 

cleans front of paver. 
• Wear thermal protective gloves as required. 

Roller traffic (when heating joints) • Carry out with two people wherever possible. 
• Wear reflective vest. 
• Heat from side of roller wherever possible. 
• Roller to maintain a min 1.5 m clearance.  
• Roller to travel no quicker than ground personnel.  
• Roller to stop when directed or if contact lost with ground personnel. 

Burns from hot tools, paver or other 
hot surfaces 

• Do not touch any part of the paver which may be hot. 
• Wear thermal protective gloves if contact with hot tools or paver surface 

is necessary. 
Burns, fire from gas torch (used to 
heat joints) 

• Complete BPS Hot Work Permit. 
• Ensure regulator and hose connections are sound and well maintained. 
• Point gas torch away from personnel when lighting and when alight. 
• Do not leave torch unattended when gas torch is alight. 
• Have a monthly inspected and annually serviced fully charged fire 

extinguisher in the immediate work area. 
• Crew members must be familiar with location of nearest extinguishers and 

trained in its use. 
• Maintain fire watch for 30 minutes after torch activities. 

Struck by machinery • Wear high visibility vest. 
• Check for oncoming vehicles or plant prior to moving. 
• Remain alert to vehicle and plant movements around you. 
• Do not walk behind reversing plant. 
• Remain clear of paver and trucks if your presence is not required. 
• Do not walk between reversing trucks and the paver. 
• Remain in operator’s view. 
• Do not rely on operators to see you, remain vigilant. 
• Do not use mobile phone. 

 

Task: Lifting / Crane Use 



HAZARDS CONTROLS 

Possible pedestrian or vehicle traffic 
in work area  

• Secure work area as appropriate to keep unauthorized personnel out of the 
lifting zone. 

• Position crane and delivery truck in such a manner to limit exposure to 
people and property. 

Crane or rigging failure 

 

• Submit BPS lift plan with crane ratings, load charts, rigging diagrams, 
crane certifications, and operator certification.  

• Review all crane and rigging safety requirements prior to lift.  
• Verify weight of items to be lifted and distance from center pin of crane. 
• Daily inspections of the crane will be performed and documented. 

Workers struck by load  • Only workers trained and authorized to perform rigging and signal 
activities will be involved in the lift.  

• Signal person wear a high visibility vest and remain in visual or radio 
contact with crane operator at all times.  

• Wear hard hat. 
 

Task: Concrete / Form Work 

HAZARDS CONTROLS 

Pedestrian or vehicular traffic in 
work area 

• Provide spotters and signal persons where necessary to control traffic and 
back-up concrete trucks during pours. 

Worker impalement on rebar • Steel plated rebar caps will be placed on all vertical and horizontal rebar. 

Strains, sprains, cuts and lacerations 
from installing rebar and forms  

• Use leather gloves when handling rebar and tie-wire. 
• Use legs to lift, do not bend at the waist, team lift if needed 
• Use proper hand placement on rebar to avoid pinching when installing 

rebar. 
Struck-by/Crushed by Forms being 
placed 

• Maintain eye contact with crane operator. 
• Use tag lines to control form movement and placement. 

Struck-by/Crushed by concrete 
truck 

• Setup safe access and barricade for concrete trucks. 
• Use a spotter for concrete trucks. 
• Wear high visibility reflective vests. 
• Use chute man to swing concrete chute back & forth & signal concrete 

truck driver. Chute man needs to commute with rest of crew when moving 
chutes or repositioning truck. 

Slips, trips, falls when placing 
concrete 

• Inspect work area, move material that may cause trips. 
• Use mesh over rebar to cover holes produced by rebar. Exposed mesh will 

be trip hazards until concrete placed. Keep mesh ends tied down. 
Tripping on scraps and debris 

 

• Inspect work area, move material that may cause trips prior to working. 
• Properly store all materials in work area.  
• Perform clean-up and housekeeping duties a minimum of once per day to 

remove all scraps and debris for the work area. 
• Remove all nails from form work immediately after stripping forms. 

Chemical burns from concrete • Use rubber gloves, safety glasses/face shields and wash off splattered 
concrete ASAP with fresh water or neutralizing solution. 

 

Task: Concrete Cutting/Coring 



HAZARDS CONTROLS 

Risk of Injury to bystanders 

 

• Work area should be delineated off from un-authorized personnel & signs 
posted. 

• All personnel must use caution when in or around saw cutting areas 
• Assigned PPE (e.g., safety eye wear, ear plugs, etc.) shall be worn by 

adjacent personnel, as required by their proximity to the work task. 
Risk of hitting underground utilities • Complete a BPS Excavation Permit. 

• Ensure all areas to be cut, cored or drilled have been scanned. 

Risks of injury from improper set up 
or operation 

 

• All operators of this equipment shall be trained on that piece of equipment. 
• All connections, mountings, guards & controls on the equipment must be 

inspected prior to use. 
• All required guards shall be in place. 
• Inspect and test saw prior to use. 
• Make sure all manufacturer's protective devices (guards) are in place and 

operational. 
• Electric saws should be approved, double-insulated. If not, they should be 

properly grounded and plugged into a GFCI-protected outlet. 
• Blade shall be inspected for damage. 
• Ensure there has been an approved BPS Excavation/Penetration Permit 

briefing & permit is signed & on site. 
• The saw operator should use any auxiliary handles that are on the saw to 

maintain control. 
• Operator must wear proper PPE. (Face shield, safety glasses & hearing 

protection minimum). 
Risk of exposure to noise and other 
physical hazards 

• User shall wear safety glasses, a face shield, heavy duty gloves, and ear 
plugs. 

 

 

 
Section 9.0 – Personnel Acknowledgement 

By signing below, the undersigned acknowledges that he/she has read and reviewed the SSSP. The undersigned 
also acknowledges that he/she has been instructed in the contents of this document and understands the 
information pertaining to the specified work, and will comply with the provisions contained therein. 
 

Personnel Acknowledgement 
Print Name Signature Company Date 

    
    

 

 

Any completed task hazard assessment for tasks not identified in the initial SSSP submittal shall be submitted for 
BPS review prior to start of the work. 
 

LOCATION 
  

HAZARD ANALYSIS COMPLETED BY: DATE: 

   
WORK ACTIVITY (Description/Location): 



 

 

 EMPLOYEE POSITION EMPLOYEE POSITION 
    
    
    

REQUIRED PERSONAL PROTECTIVE EQUIPMENT (Erase what does not apply) 
Gloves 
Hard Hat 
Safety Boots 

Safety Glasses 
Reflective Vest 
Hearing Protection 

Dust Mask 
Goggles 
Face Shield 

Fall Protection 
Insulated tools 
Voltage rated Gloves 

Arc rated Clothing 
HRC    

Other: 

JOB STEPS POTENTIAL HAZARDS CONTROLS  
   

   

   

   

   

AREA HAZARDS ACTIONS TO MITIGATE HAZARDS 
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INCLUSIVE PLAY ESSENTIAL FEATURES, BENEFITS & EXAMPLES
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Music
Encourages collaboration, creativity, and age-appropriate activities 

for multi-generational users at any developmental stage

Examples: MusicMakers, PlayAbilities Sensory Music, Switch 
Adapted Piano Panel, Drum Panel Activity, JamBox Activity, 

Freenotes Harmony Music, Whistle, Music Panel, Rain Wheel.

1

Dramatic Play
Encourages imagination, creativity, symbolic thinking, 

and social dialogue through pretend play 

Examples: Telescope, Steering Wheel, Store Panel, Amaze 
Theater Panel, Hideaway Clubhouse, Mirror Panel, 

Firetruck Cab Attachment, Play Houses, etc.

Graduated Levels 
of Physical 
Challenge

Supports the progression of physical skill development by 
incorporating play components that address the needs of 

beginning, intermediate, and advanced levels of skill through 
activities such as climbing and upper body events

Examples: Arch Climber w/Adaptive Handholds (beginner); 
Horizontal Ladder (intermediate); Net Climber or Climber with 

dynamic movement in steps (advanced)

Communication
Encourages language skills through motivating, 

collaborative and reciprocal activities with friends and family

Examples: Telephone Tubes, Echo Chamber, 
Sign Language Panel, Tuba Talk

Looping Patterns
Supports intuitive play patterns so that children 

can successfully engage in repetitive, active play 
to develop skills

Examples: Transfer platforms or climbers should be positioned 
adjacent to slides to create a “looping”  pattern

Active vs. 
Passive Play 

Settings

Enhances play experiences through well-organized, 
easy-to-recognize areas while avoiding user conflict

Examples: Position dramatic play activities near sand/water play, 
under decks, or away from high traffic areas. Use landscaping, 

color, or a variety of surfaces to create visual cues to define high 
traffic areas

Slide Transfers
Assists individuals transferring out of wheelchairs and/or their 

caregivers onto slides and provides additional height

Examples: Slide transfers should be considered for all slides 
accessible via ramp

Ramp Access
Allows diverse users, adaptive equipment and caregivers 

access to social and physical play on the structure

Examples: ADA Ramps

Accessible 
Safety 

Surfacing

Creates accessible routes of travel to and throughout the 
play environment

Examples: EWF, Tile, & Poured-in-Place Rubber

Jump in Point
Offers passive areas for children to observe and understand the 

play activity prior to participating and help draw 
them into active play

Examples: Take a Seat Panel, Table & Seat for 2, Single Seat, 
Potting Bench, Bench Seat, etc.

Cozy Spot
Offers quiet or semi-enclosed places, such as under deck or crawl 

tubes, where children can seek sensory relief and retreat until 
ready to engage in play

Examples: Crawl Tunnels , Funnel Chunnel, Climb & Discover 
Cave,  Under-deck seating, Hideaway Clubhouse, etc.

Seating Offers clear visibility and supervision of activity areas 

Examples: Benches and Picnic Tables,

Cooperative Play
Reinforces positive interactions between children through 

dynamic and fun experiences as they work together to drive the 
action or engage in the activity

Examples: Selfie Swizzler, Selfie Swirl with Me, Rock and 
Wave, Tweenmates Swing, See Saw Bouncer 

Accessible 
Upper Body 

Event

Offers an equitable alternative to upper body/climbing 
equipment while still providing a rewarding fitness 
experience that promotes healthy physical activity

Examples:  Hand Pedaler, Roller Table, Pedal Pusher

Motion/Movement

Offer sensory rich feedback to provide vestibular and proprioceptive 
stimulation through spinning, sliding, rocking, and/or swinging 
elements   Examples: Temple Trolley, Swizzler, Swirl with Me, 
Reflections Swing, Tweenmates/Totmates Swing, Air Walker, 
Rock N Wave, Roller Slide, Bounce Around, Spring Bouncers, 

Flying Saucer Swing, Spinning Seat

Half Activity/
Balcony Panel

Provides adequate space underneath the panel to allow 
individuals using mobility devices to comfortably reach 

play activities while facing forward

Examples: Word Scramble Panel, Accessible Music Panels, 
Balcony Deck with Ship's Wheel Panel, Driving Panel, 

Spin & Win, etc. 

Shade
Integrates a balance of sunlight exposure and 

relief from environmental conditions

Examples: Roofs, Sail Canopy, SunShade, Trees, Shelters

BENEFITS FOR THE WHOLE CHILD

*Reference PlayCore's 7 Principles of Inclusive Playground Design guidebook for further details and examples.

Inclusive Design Essentials
Align inclusive play destinations with evidence-based design best practices that thoughtfully support the development of the WHOLE child and the WHOLE 
environment. These design essentials ensure that a developmentally robust and balanced assortment of activities meet the diverse needs of all children, 
including those with disabilities. As a National Demonstration Site for Inclusive Play, these elements create a high-quality play environment where both physical and social 
inclusion can occur at the highest level by meeting the 7 Principles of Inclusive Playground Design®. 
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Be Fair1
The play environment provides social justice by being equitable and usable by children of 
all abilities so they can enjoy their right to play.

Guidelines
Provide appropriate surfacing and site a.
design for physical access into and 
throughout the play environment so 
children can actively engage in social 
and physical play activities. 

Offer equitable opportunities for b.	
everyone to participate in a variety of 
developmentally appropriate forms 
of play.

Promote an atmosphere of mutual c.
respect and acceptance by providing 
integrated activities throughout the 
play environment that encourage 
exploration, problem solving and 
discovery.

Example
An accessible pathway to and throughout the play environment allows people of all abilities to 
participate in play. 

Be Included2
The play environment supports the participation of individuals with diverse abilities in 
social and physical activities for inclusive, multigenerational play.

Guidelines
Organize the play environment to a.
provide various types (physical, social, 
sensorimotor, constructive, etc.) 
and forms (autonomous, parallel, 
cooperative, etc.) of play so there is 
something fun for everyone. 

Provide a balanced variety and a b.	
continuum of developmentally 
appropriate physical and social activities, 
throughout the play environment, 
which are dynamic and accommodate 
individuals’ diverse abilities.

Provide choices in method of participation or use.c.

Provide meaningful opportunities for inclusive, multigenerational play.d.

Example
Social gathering spaces under decks and along accessible pathways allow children of all abilities 
to be included.

Be Smart3
The play environment allows children to 
effectively explore and participate in play at 
their own level.

Guidelines  

a. �Design the play environment with a variety of 
multi-sensory features that are organized to 
provide meaningful cues

b. � Provide intentional multi-sensory (auditory, 
visual, tactile) stimuli through a variety of play 
activities.

c.  �Offer opportunities for children of all abilities to 
access and engage in the play environment as 
independently as possible.

Example
Accessible transfer decks designed strategically with play activities like slides allow children with 
adaptive equipment to successfully engage in their natural play behaviors.   

Be Independent4
The play environment allows children to 
effectively explore and participate in play  
at their own level.

Guidelines  
Design the play environment with a variety a.
of multi-sensory features that are organized 
to provide meaningful cues.

Provide intentional multi-sensory (auditory, b.
visual, tactile) stimuli through a variety of 
play activities.

Offer opportunities for children of all c.
abilities to access and engage in the play 
environment as independently as possible.

Example
Equipment, like ramps, and multisensory 
features in the environment allow children to 
effectively explore and participate in play more 
independently.

Be Safe5
The play environment addresses current safety standards while providing developmental 
opportunities needed for exploration and challenge.

Guidelines
Provide safer play activities and environments, through graduated levels of challenge, that a.
allow children to explore, interact, and experience developmentally appropriate risk.

Support children’s emotional feelings of security so they are more likely to engage in play.b.

Accommodate for comfortable supervision and ongoing maintenance.c.

Example
Benches placed throughout the play environment offer jump-in-points for kids while also 
promoting adult supervision. 

Be Active6
The play environment supports various degrees of physical and social participation in 
play while minimizing unnecessary fatigue.

Guidelines 
Allow individuals to a.
maintain neutral body 
position so they can 
actively sustain their 
engagement in physical 
and social play.

Include play activities b.	
that require reasonable 
operating forces and 
integrate alternatives to 
sustained physical effort 
or repetitive actions.

Provide for a range c.
of developmental 
opportunities 
for challenge to 
accommodate children’s diverse physical characteristics.

Offer balanced opportunities for social play throughout the play environment, by providing d.
a variety of play activities at the ground level and under decks.

Example
Play equipment like the One-for-All swing provides support for children of all abilities to 
experience the joy of movement.

Be Comfortable7
The play environment is usable for individuals with sensory needs, diverse body size, 
posture, mobility, and motor control.

Guidelines 
Provide play activities with a.
comfortable approach and reach 
for a seated or standing child.

Accommodate variations in b.	
gross and fine motor control for 
manipulation of play activities.

Provide comfortable space for c.
movement throughout the play 
environment for individuals with 
assistive devices and/or personal 
assistance.

Provide a range of environmental d.
conditions, like shade, to 
accommodate children’s diverse 
comfort characteristics.

Example
Features like this accessible Fire Truck Cab allow children of all abilities to comfortably approach 
and reach the activity while the open space inside supports comfortable movement.

1.800.727.1907 playandpark.com 
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for people of all ages and abilities
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Advancing recreation through 
research BASED BEST PRACTICES

Building communities through play & recreation™



We believe high-quality recreation environments play a critical role in promoting community health. Research indicates that when stakeholders are 

engaged in the planning process, evidence-based design principles are implemented with the built environment, and supplemental programming 

is offered to further enhance user experiences, then positive outcomes occur.

PlayCore’s Center for Outreach, Research, and Education (CORE) leads the National Demonstration Site Network as an important effort for raising 

national awareness and helping local communities share the positive impact they are making on community health and wellness. The initiative 

is also important for convening a network of community leaders committed to sharing insights, information, and reporting outcomes. National 

Demonstration Sites illustrate community vitality across a variety of influences, including social-emotional, environmental, health, community 

engagement, public services, and educational opportunities.

National Demonstration Sites (NDS) exemplify evidence-based best practices in design and implementation, support health-related initiatives, and 

provide meaningful ways for community stakeholders to gather data about the sites’ impact on the community. There are five NDS programs that 

help communities turn research into practice in local park destinations. Choose to utilize one or a combination of NDS designations to thoughtfully 

support playful pathways, nature play, adult fitness, youth physical activity, and inclusion in outdoor play and recreation settings.  
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Best Practice Implementation:

•	 Locate playground in relation to existing site features and 
surroundings such as mature trees and topography.

•	 Design entrances, pathways, and boundaries to enhance 
naturalization and connectivity.

•	 Integrate planting pockets (trees, shrubs, grasses) into the play 
environment as part of the play experience.

•	 Select child-friendly plants to provide additional play value using 
the Plant Database at playcore.com to offer variety, seasonal 
change, wildlife enhancement, and/or play props.

The purpose of NatureGrounds is to create a dramatic 

shift in the standard playground development process by 

deliberately designing nature back into the everyday spaces 

of childhood, not only to benefit children’s play, but also to 

engage communities in working together to deliver high-

quality play experiences across generations. Research has 

proven that designing play environments that integrate the 

living landscape with manufactured equipment results in 

increased play value, higher levels of physical activity, social 

interaction, and improved environmental sustainability. 

PlayCore has partnered with the Natural Learning Initiative, 

College of Design, NC State University, to help professional 

and community champions bring “nature to people” in an effort 

to reconnect children to nature to support healthy human 

development. The multiple benefits of a NatureGrounds 

play and learning environment include: play value, child 

development, health benefits, and environmental sustainability. 

Naturalized playgrounds have become sought out destinations 

that provide visual interest, shade, and comfort resulting in 

sustained repeat visits, a relaxed and playful social atmosphere, 

and growth of community social capital. These well-designed 

playgrounds offer rich outdoor education and programming 

opportunities for both schools and parks.

A generation ago playing outdoors in nature was usually taken 

for granted, but times have changed.  Now, nature must be 

deliberately designed back into children’s lives.” 

- Robin Moore, DiplArch, MCP, Hon. ASLA
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Best Practice Implementation:

•	 Identify user groups, location/context, site-specific amenities,  
and programming opportunities.

•	 Select a design typology that meets the space requirements, 
usage goals, and site-specific needs.

•	 Offer a variety of aerobic, muscle/strength, core, balance, and 
flexibility equipment to provide a well-rounded fitness routine.

•	 Adhere to safety and industry standards in regards to surfacing, 
accessibility, signage, and equipment configuration.

Research demonstrates that Outdoor Adult Fitness Parks 

provide a variety of meaningful outcomes to communities and 

can serve as critical health solutions by offering new ways to 

make physical activity more available, accessible, affordable, 

and enjoyable.

PlayCore partnered with Dr. Michael Suk, Chairman of 

Orthopaedic Surgery at Geisinger Health System; Dr. Gary 

Liguori, Dean of College of Health Sciences, University of 

Rhode Island; and Dr. Thom McKenzie, Professor Emeritus, 

San Diego State University to develop evidence-based 

guidelines for meaningful outdoor adult fitness destinations.

This designation recognizes communities that advocate 

for and utilize Outdoor Adult Fitness Parks as critical health 

solutions for improving health and overall wellness through a 

well-rounded workout and reduce sedentary lifestyles. Adult 

Fitness National Demonstration Sites align to health benefits 

and total body fitness that offer users of all levels a well-

rounded workout. Together, these elements can help people 

adhere to routines that develop overall health and wellness, 

and engage participants in substantially more moderate to 

vigorous physical activity. 

As our country continues to struggle with obesity and chronic 

disease, outdoor adult fitness parks are a sustainable option 

with measurable impact across the broad spectrum of adult 

health and wellness.” 

- Gary Liguori, PhD, University of Rhode Island
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Best Practice Implementation:

•	 Incorporate six key elements of play that promote your 
physical activity — balancing, brachiating, climbing, 
spinning, sliding, and swinging.  

•	 Provide a developmentally appropriate progression of 
skill opportunities through beginning, intermediate, and 
advanced elements.

•	 Design the layout of the space to encourage movement 
through running, chasing, and exploring.

•	 Program the environment utilizing Play On! learning 
activities and additional loose parts to encourage active 
play and social interaction.  

The purpose of Play On! is to promote physical activity and fun 

through the use of thoughtfully designed outdoor play environments 

and creative playground learning activities. The Play On! program 

provides educators and recreation professionals evidence-based best 

practices to promote fitness and health — maximizing the value and 

potential of school and community playgrounds.

PlayCore is proud to partner with physical activity experts, SHAPE 

America, to provide a valid solution for intentionally increasing 

physical activity on playgrounds through six key elements of play to 

promote fitness. Play On! can be used to enhance recess, physical 

education, before/after school programs, special events, camps, 

and other programming efforts that focus on combating sedentary 

lifestyles and childhood obesity. 

The Play On! Program contains 125 activities for grades PreK-5 that 

align with national physical education standards.  The program includes 

assessment tools, equipment lists, playground funding opportunities, 

send-home family resources, and design best practices.

Play On! can become a vital component in efforts to strengthen, 

educate, and build healthier communities through play and recreation. 
It is critical to advocate for play initiatives, effectively communicate 

the developmental benefits of playgrounds, and demonstrate how 

investing in play can result in healthy outcomes.”

- Russ Carson, PhD, Co-author of Play On!
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EVIDENCE – BASED 

®

PROMOTING PHYSICAL  ACTIVITY  &  
FITNESS  THROUGH   ACTIVE  PLAY!

Russell L. Carson, Ph.D.
Marybeth Lima, Ph.D. 

Cynthia F. DiCarlo, Ph.D.
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Best Practice Implementation:

•	 Address local priorities, create awareness, and enlist 
community partners that share your mission and goals.

•	 Provide a developmentally robust and balanced 
assortment of playground activities that meet the 
diverse physical, social-emotional, sensory, cognitive, 
and communicative needs of all children, including 
those with disabilities.

•	 Apply the 7 Principles of Inclusive Playground Design® 
to the overall environmental design.

•	 Offer programming, activities, special events, or other 
initiatives to further promote meaningful inclusion and 
impact community outcomes. 

The purpose of PlayCore’s 

comprehensive inclusive play programs 

and unique design philosophy is to 

provide high-quality outdoor play 

experiences for people of all ages and 

abilities that develop the whole child, 

address the whole environment, and 

ultimately, benefit the whole community. 

PlayCore is proud of our national 

partnership with leading experts at Utah State University’s Center for 

Persons with Disabilities and Lekotek, which has led to championing 

thousands of inclusive play initiatives across the world. 

Our evidence-based design and programming considerations innovate 

outdoor environments where both physical and social inclusion can 

occur.  The design guidebook, Me2: 7 Principles of Inclusive Playground 

Design®, is a one-of-a-kind resource to help communities move beyond 

minimum accessibility guidelines to intentionally increase usability-

creating destinations that are more usable, by more people, to the 

greatest extent possible.  These principles are the only evidence-based 

guidelines that are tailored specifically to address childhood experiences 

in outdoor play environments.

2 Play Together®: Fostering Friendships Through Inclusive Play provides 

programmers with strategies, tips, and playground activities to create 

awareness, break down barriers, and foster friendships through inclusive 

play experiences. 

Inclusive play is our passion and purpose. Together we can put research 

into action and advocate for inclusive, multigenerational play destinations 

across our nation.  

Providing intergenerational, inclusive play ensures that 

all people experience the satisfaction of contributing to 

meaningful play and reap the lifelong developmental, 

physical, and social benefits of inclusion.” 

- Keith Christensen, PhD, Utah State University’s Center 
for Persons with Disabilities
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JOIN THE MOVEMENT

National Demonstration Site Benefits
High-quality play and recreation destinations are lasting evidence of a community’s dedication to 

supporting health and wellness and providing meaningful outdoor environments that turn research 

into practice. Intentionally aligning to National Demonstration Site design criteria ensures that your 

community can maximize the value of your investment by implementing scholarly best practice 

research to activate meaningful play and recreation spaces. 

N
AT

IO
NAL  DEMONSTRATION  SITE  

Advancing recreation through 
research BASED BEST PRACTICES

Building communities through play & recreation™

Recognition & Advocacy

•	 Complimentary signage installed at your site to commend your leadership, 
create awareness, and fuel advocacy efforts 

•	 A Marketing Tool Kit to promote your site to the public and maximize data 
collection engagement with visitors

•	 Recognition on the National Demonstration Site Map, an online resource to 
help others find meaningful play and recreation spaces in their community

•	 A PlayCore National Demonstration Site project of excellence award for display

Data Collection & Outcomes Sharing

•	 Participation in ongoing data collection and reporting to demonstrate 
community outcomes

•	 On-site signage with research QR Code directing visitors to share their 
experiences and report usage patterns  

Network Engagement

•	 Opportunity to network, learn, and share outcomes across a growing number 
of National Demonstration Site communities and champions

1 2 3
Work with a local, National 

Demonstration Site trained 

representative to design your 

site to implement evidence-

based design criteria. 

Identify a Key Informant (the individual 

with the most knowledge of the 

project) to participate in outcomes 

sharing and network engagement. 

Create positive attention through collaborative 

marketing and/or programming, and encourage 

community members to share their experiences 

using onsite data collection methods.

Design Collaborate Engage

Turn Research Into Practice — Become a National Demonstration Site 

NDS Spotlight
The City of Chattanooga opened the second Miracle League field in 

the state of Tennessee. The Miracle League field features a specially-

designed and built baseball diamond for children of all abilities. The 

inclusive play destination features multisensory experiences, and 

custom themed play structures designed to meet the 7 Principles of 

Inclusive Playground Design. This destination is a stellar example of a 

project of excellence, meeting the National Demonstration Site design 

criteria for inclusion and youth physical activity.
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For more information on building healthy 
communities through play & recreation:

playcore.com  |  (877) 762-7563
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