
   
 

COUNTY OF HENRICO 
DEPARTMENT OF FINANCE 

PURCHASING DIVISION 
CONTRACT EXTRACT 
NOTICE OF RENEWAL 

 

DATE: July 14, 2024 

  

CONTRACT COMMODITY/SERVICE: 
(include contracting entity if cooperative) 

Health Diagnostic Testing Services 

  

CONTRACT NUMBER: 2008A 

  

COMMODITY CODE: 948.48 

  

CONTRACT PERIOD: July 14, 2024 through July 13, 2025 

RENEWAL OPTIONS: None 

USER DEPARTMENT: County/HCPS 

Contact Name: Rob Rowley- Emergency Management 

Phone Number: 804-501-5877; 804-316-3563 

Email Address: row08@henrico.us 

HENRICO COOPERATIVE TERMS 
INCLUDED: 
 

 
Yes 

SUPPLIER:                                                Name: Dominion Family Care, LLC (dba AFC Urgent Care 
Short Pump) 

Address: 4104 Dominion Boulevard, Suite 300 

City, State: Glen Allen, VA 23060 

Contact Name: Scott Gunn 

Phone Number: 804-747-5555 

Email address: sgunn@afcurgentcare.com 

ORACLE SUPPLIER NUMBER: 408732 

  

BUSINESS CATEGORY: Small Business 

PAYMENT TERMS: Net 30 

  

DELIVERY: As Required 

  

FOB:  Destination 

  

BUYER:                                                     Name:  Oscar Knott, CPP, CPPO, NGIPCPP, VCO 

Title:  Purchasing Director 

Phone:  804-501-5649 

Email:  kno008@henrico.us 
This contract is the result of a competitive solicitation issued by the Department of Finance, Purchasing Division. A 
requisition must be generated for all purchases made against this contract and the requisition must reference the contract 
number. 
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I. INTRODUCTION 

 

A. Purpose. 

The County of Henrico, Virginia (the “County”) is seeking proposals from qualified and 

experienced offerors to establish contract(s) for health diagnostic testing services on 

an if and when needed basis as described in Section II – Scope of Services. 

 

B. Background. 

The County is located within the greater Richmond, Virginia metropolitan area and 

covers approximately 245 square miles.  The County is geographically diverse, having 

highly developed urban and suburban areas, as well as undeveloped agricultural and 

forest land.  The County has a culturally diverse population of approximately 335,000, 

consisting of a132,400 households. 

 

On March 13, 2020, the County declared a state of emergency due to the COVID-19 

pandemic.  Although government and private entities in the Commonwealth have 

administered thousands of screening and diagnostic tests to respond to the pandemic, 

the County seeks proposals for additional testing. 

 

II. SCOPE OF SERVICES 
 
A. General Requirements. 

Each Successful Offeror must provide, on an if and when-needed basis, screening 

and diagnostic testing services for the detection of COVID-19 antibodies, antigens, 

and/or genetic material.   Each Successful Offeror must obtain and use test kits and 

supplies necessary to administer tests that have either been approved for SARS-CoV-

2  virus (the virus that causes COVID-19) and/or antibody detection by the Food and 

Drug Administration (“FDA”) or have received Emergency Use Authorization from the 

FDA.  Prior to beginning testing services, each Successful Offeror must provide written 

certification from each external lab and entity that will analyze test samples and report 

the results.  The certification shall minimally state that the external lab or entity has the 

supplies, equipment, personnel, and experience to perform the necessary analysis 

and reporting for each test in accordance with the manufacturer’s specifications, FDA 

requirements, and requirements of the Commonwealth of Virginia in effect at the time 

of the test analysis and reporting services. 

 

B. Testing Situations. 

Each Successful Offeror must provide a turn-key setup for COVID-19 testing in one, 

two, or three different situations, depending on the contract: 

1. Individual testing of persons referred by the County, health care providers 

authorized by the County, and other governmental entities to the Successful 

Offeror’s facility for testing on an as-needed basis throughout the contract period;  

2. Onsite group testing to deal with outbreaks at a specific location (e.g., nursing 

home or assisted living facility); and 

3. Drive-through or similar mass testing of (a) persons referred by the County, health 

care providers authorized by the County, and other governmental entities 
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authorized by the County, and (b) members of the general public if there is 

widespread contagion of large numbers of the public. 

Offerors may propose to provide services in one, two or all three testing situations. 

 

C. Testing Methods. 

Each Successful Offeror must administer tests and obtain laboratory analysis of 

samples in accordance with current manufacturer specifications, Center for Disease 

Control (“CDC”),  FDA, Occupational Safety and Health Administration (“OSHA”), and 

other federal, state and local requirements at the time of the test.   Tests may include, 

but are not limited to, virus detection tests, antigen detection tests, antibody blood 

tests, and other molecular assays.  The County and Successful Offeror must agree on 

the tests to be administered. Only testing supplies, technologies, and platforms that 

have received FDA Emergency Use Authorization or full FDA approval may be used. 

 

D. Registration of Patients. 

Each Successful Offeror must provide procedures for testing of County employees 

that require advance registration and approval by the County for testing of the 

employee. During registration, in addition to the standard identifying registration 

information, the Successful Offeror must collect patient demographics, symptoms, and 

any other information that may be requested or required for reporting by the Virginia 

Department of Health (“VDH”), CDC, etc. The information must also include the 

patient’s consent, HIPAA consent, insurance coverage, and where pertinent, travel 

history and health history. 

 

E. Reporting of Results. 

When a test provides rapid results, each Successful Offeror must provide rapid 

notification of test results to the patient, both orally and by text or email, and printed 

results if requested by the patient. Each Successful Offeror must provide up to date 

information for the patient to better understand the test results, including access or 

referral to a medical professional for consultation about the test results.  Additionally, 

each Successful Offeror must provide daily reports to the County providing individual 

and group data, analytics, and trends, and shall provide timely and appropriate 

notification to VDH in an appropriate format. 

 

F. Coordination with Henrico County Employee Health Services (“EHS”). 

Each Successful Offeror must coordinate with EHS for the sharing of data and 

continuity of patient care for County employees regardless of whether the test results 

indicate the need for follow-up services or not. 

 

G. Billing and Medical Records Requirements.   

Each Successful Offeror’s proposal must address billing of medical insurance 

providers, Medicare, or Medicaid for persons with coverage who are tested.  All billing, 

testing, and other records or documents of the Successful Offeror for its services shall 

be the property of the Successful Offeror which shall be treated as confidential. 

 

 

 









 

 
 

6/30/20 

 

RE: RFP 20-2008-5JOK – Health Diagnostic Testing Services 

 

 

Oscar, 

 

Here are the answers to the follow-up questions that were asked during the presentation on 6/24/20 as well 

as the letter e-mailed on 6/25/20. If further discussion over the phone or in person is needed, we would be 

happy to accommodate that.  

 

Pricing Structure Clarification 

 

Cash Prices 

COVID-19 Antigen Test- $175 per test 

COVID-19 Antibody Test- $110 per test 

 

Using Insurance 

AFC Urgent Care Short Pump also has the ability to bill COVID-19 testing through most major government and 

commercial insurance programs should an employer or citizen chose to do that. Based on present government 

and insurance regulations, this method requires a telemedicine visit with the provider before the test is 

performed. These visits are currently being fully covered by insurance carriers with only the co-pay due at time 

of service.  This insurance structure, however, is expected to change in the future. 

 

 

Questions from E-mail 

 

1. Describe the extent to which the offered services and pricing is available at the 

different AFC locations, such as Midlothian and Roanoke. 

 

The same prices and services for COVID-19 Antigen and Antibody testing are available at AFC Urgent 

Care Midlothian located at 12731 Stone Village Way, Midlothian, VA 23113 and AFC Urgent Care High 

Point located at 1231 Eastchester Drive #120, High Point, NC 27265. 

 

AFC Urgent Care Roanoke located at 602 Brandon Ave. SW #222, Roanoke, VA 24015 is currently only 

offering COVID-19 Antibody testing due to space and volume constraints. Logistics of adding COVID-19 

Antigen testing are currently being formulated with an expected service start date of fall 2020. Prices 

will remain the same as mentioned in the RFP for AFC Short Pump. 

 

 

Exhibit A



2. Please describe startup cost and staffing/resource structure for target area testing 

(e.g. nursing homes). 

 

See attached (AFC Off-site Testing Workflow) for an example of Off-Site Target area testing structure 

and procedures, the number of staff needed will depend on the number of tests expected to be 

performed. There is no additional charge for any off-site testing event as long as more than 100 tests 

are to be performed. 

 

 

3. Please provide any available projections for scale-up ability over time based on 

your relationships with labs and suppliers. 

 

Since the RFP oral presentation on 6/24/20, AFC has engaged all current lab companies in 

conversations about the ability to scale up testing capacities moving forward. The two primary test kit 

suppliers currently being use, Quest and LabCorp, have both confirmed that testing kits for high 

number testing events are now available for order and processing with proper advanced notice. Quest 

estimates that orders of 500-750 test kits can be sent for delivery at one time ahead of a mass testing 

event and LabCorp estimates that 750-1,000 test kits can be sent for delivery at one time ahead of a 

mass testing event.  

 

4. Please provide sensitivity and specificity figures for tests you would be 

administering. 

 

All Published Quest PCR Test (Antigen) Data- https://www.fda.gov/media/136231/download 

 

All Published LabCorp PCR Test (Antigen) Data- https://www.labcorp.com/tests/139900/2019-novel-

coronavirus-covid-19-naa  

 

All Published LabCorp Serology (Antibody) Data- See E-mail Attachment (LabCorp Serological 

(Antibody) paperwork) 

 

 

5. Please include a copy of the EUA for your antibody testing. 

 

LabCorp PCR (Antigen) EUA: https://www.fda.gov/media/136148/download  

 

Quest PCR (Antigen) EUA: https://www.fda.gov/media/136228/download  

 

Labcorp Serology (Antibody) EUA: See E-mail Attachment (LabCorp Serological (Antibody) paperwork) 

 

 

6. What are your processes for electronic reporting to the Virginia Department of 

Health for all test results? 

 

Per the requirements of the Richmond-Henrico Health District where the clinic is located, all positive 

COVID-19 test results must be reported to them within 24 hours of receiving the results.  AFC has been 

https://www.fda.gov/media/136231/download
https://www.labcorp.com/tests/139900/2019-novel-coronavirus-covid-19-naa
https://www.labcorp.com/tests/139900/2019-novel-coronavirus-covid-19-naa
https://www.fda.gov/media/136148/download
https://www.fda.gov/media/136228/download


following these requirements since the first day of testing and will continue doing so moving forward. 

AFC has been told that the local health department including the Richmond-Henrico District then 

reports these results to the Virginia Department of Health in accordance with their requirements.  

 

7. Have you considered alternative commercial laboratory options for testing, in the 

event LabCorp and Quest have backlogs? 

 

Yes, other labs are constantly being vetted by the AFC team to maximize testing capabilities moving 

forward. If it is determined that additional lab vendors can offer the same quality of test kits, meet 

FDA and/or EUA requirements then they will also be used if it increases testing capacity. The 

availability of test kits and PPE has been steadily increasing since April and that trend is expected to 

continue moving forward which will allow for more testing nationwide. AFC’s employer COVID-19 

testing programs are highly customizable and if there is a preference to source testing from other labs, 

that request can be accommodated. Any new laboratory option that is added in the future would be 

discussed and authorized by any employer before starting use. 

 

8. Provide validation data for both FDA EUA methods and Laboratory Developed Tests 

(LDTs) used at the testing laboratories. 

 

LabCorp PCR (Antigen) EUA: https://www.labcorp.com/tests/139900/2019-novel-coronavirus-covid-

19-naa  

 

LabCorp Antibody Published Information: See E-mail Attachment (LabCorp Serological (Antibody) 

paperwork) 

 

Quest PCR (Antigen) Published Information: https://www.fda.gov/media/136231/download  

 

9. May be helpful to clarify language of "at clinic testing" versus "at clinic collections". 

AFC doesn't perform any COVID testing in house, currently. 

 

AFC Urgent Care is the specimen collection entity regardless of what kind of test (antigen or antibody) 

and regardless of where the collection is performed (at the clinic, a mass testing drive-through event, 

or offsite at a place like a nursing home). The actual testing of the collected specimens are performed 

offsite at the laboratory facilities of the companies that source the kits. 

 

 

AFC Urgent Care Short Pump looks forward to the continued dialogue about this RFP and the opportunity to 

partner with Henrico County to help the community get through his Coronavirus Pandemic and a safe and 

healthy way. 

 

Thanks, 

 

Scott Gunn and the AFC Urgent Care Short Pump Team 

 

 
4101 Dominion Blvd., Suite 300, Glen Allen, VA 23060 

p: 804.747.5555  I  f: 804.747.5550  I  afcurgentcare.com/short-pump 

https://www.labcorp.com/tests/139900/2019-novel-coronavirus-covid-19-naa
https://www.labcorp.com/tests/139900/2019-novel-coronavirus-covid-19-naa
https://www.fda.gov/media/136231/download


Off Site COVID-19 Testing Workflow 

Initial Conference Call with our team

• Assign and introduce a team lead for event and exchange contact info. 

• Determine preliminary number of patients needing testing and which tests. 

• Share our start to finish plan ~ set up to resulting.  

• Set tentative dates and times, depending on PCR and tube availability from lab.  Results coming 
in 48 hours will also influence date (weekend results may be burdensome since some patients 
will need to be removed  

• Determine a date to visit the site during this call. 

• Send ENZO’s credentials for testing if requested. 

• Share/email registration form, consent form to release results and patient information sheet so 
that packets can be completed for preregistration of each patient. 

First Visit

• Introductions, share business cards. 

• Search for best Wi-Fi access on premises and determine the best area to perform testing 
there.   We have used either one or two 10 x 10 tents set up outside. 

• Optimum flow began with registration review and vitals that were done in a large open room 
that has open (French) doors to tent where specimens are collected.   Another smaller room 
adjacent is where phlebotomy was performed. 

• Review forms sent previously, share a sample packet of what works best. 

• Confirm dates and times. 
IT Equipment needed

•     3-4 laptops 

•     2 extension cords 

•     2 power boxes 

•    1 scanner  

•    1 Dymo label maker 
Supply List:   PPE, phlebotomy supplies, CAVIWIPES 

• Vitals cart!  So happy we brought this… 

• Laser thermometers 

• Centrifuge 

• 3-4 Styrofoam coolers 

• Ice packs 

• Tube holders for specimens 

• 2 biohazard trash bins and bags  
Pre-event work 

• Facility staff to complete registration forms  

• Facility staff to complete consent forms 

• All registrations populated to DocuTap and consent forms scanned 

• Preprint labels for each patient 

• Inform lab of a high incoming number of tests. 



Staffing: (Provider and 4-5 medical assistants successfully saw 130 patients in 10 hours) 

• Early morning need is two registrars/check ins as not all will be preregistered.  We have success 
in testing the night shift early morning before they leave. 

• Depending on volume, one or two staff takes B/P, O2 and temps on all patients.  Best flow 
included documentation of vitals and histories in between 2-3 patients. 

• One medical assistant assists provider with labeling and moving patients to next step. 

• One medical assistant responsible for phlebotomy, specimen spinning and packaging. 

Hours:   
7 a.m. – 6 p.m. (and 6 p.m. to 8 p.m. to complete charting and interface/lab specimen prep for pickup). 

Flow

• Staff of facility escorted residents to our starting point where their visit in DocuTAP was turned 
RED.   Here they were given their packet to hold which included all pertinent information plus 
labels ready to place. 

• Each moved to our vitals station (attempt made to document vitals in DocuTAP whenever 
possible).  A face sheet was kept in the packet where these were recorded too along with 
medical histories. 

• Next step was to move to a chair outside in the tent where our provider collected nasal 
specimens.    

• Those who needed labs moved from there to a close by phlebotomy area. 

• Each resident needed to be escorted out. 

END OF DAY ~ much more work to do! 

• We brought 3-4 Styrofoam coolers with many ice packs to store specimens.  (Needed to ask for 
more ice….)  

• Put in orders for ENZO and print requisitions. 

• Bag specimens.  

• Confirm specimen pickup. 

IMPORTANT: 

• Create a master excel list in alphabetical order of all tested.  I’ve attached one for an example. 

• Test Laptops day before or arrive early to prepare.  Inform IT of our event so they can assist if 
needed. 

• MUST document all medical histories ~ visits are all level 3’s. 

• Results started coming in 24-48 hours later through the interface. 

• All positives need to be reported to the facility within one hour of receiving.  These folks are 
moved to another facility if positive. 

• Email reports as they come in, but save a hard copy to email the whole bundle at the end. 

• Most residents have not had their BP taken since January due to COVID quarantine so we will 
include these on our master list and send to them. 
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