
   

 
COUNTY OF HENRICO 

DEPARTMENT OF FINANCE 
PURCHASING DIVISION 
CONTRACT EXTRACT 

NOTICE OF AWARD/RENEWAL 
 

DATE: July 15, 2024 

  

CONTRACT COMMODITY/SERVICE: 
(include contracting entity if cooperative) 

Employee Assistance Program 

  

CONTRACT NUMBER: 2515A 

  

COMMODITY CODE: 952.38  

  

CONTRACT PERIOD: August 1, 2024 through July 31, 2025 

RENEWAL OPTIONS: 3 Additional one-year period through 2028  

USER DEPARTMENT: County/Schools  

Contact Name: 
Bridget Cease, Yvette George; Nancy Jones 
Oltjenbruns, Francine Bouldin 

Phone Number: 804-501-4783, 804-501-7202; 804-652-3672 

Email Address: 
cea01@henrico.gov, GEO029@henrico.gov, 
nejoltjenbru@henrico.k12.va.us, 
fgbouldin@henrico.k12.va.us 

HENRICO COOPERATIVE TERMS 
INCLUDED: 
 

 
YES 

SUPPLIER:                                                Name: Anthem Health Plans of Virginia, Inc. Health Keepers, 
Inc.  

Address: 2015 Staples Mill Road  

City, State: Richmond, VA 23230  

Contact Name: Karmen Spooner; Jeff Hartman  

Phone Number: 804-297-1351; 804-354-7854, 804-387-2401 (cell)  

Email address: Karmen.spooner@anthem.com 
Jeff.hartman@anthem.com 

ORACLE SUPPLIER NUMBER: 1547 

  

BUSINESS CATEGORY: Non-SWaM 

PAYMENT TERMS: Net 45  

  

DELIVERY: Per Contract 

  

FOB:  Destination 

  

BUYER:                                                     Name: Leisel O. Collins, CPPB,VCO, VCA 

Title: Procurement Manager 

Phone: 804-501-5687 

Email: COL119@henrico.gov  



 
 

ATTACHMENT H 
PRICING/COST PROPOSAL 

 
Option 1: Cost for services as needed and requested which will consist of up to 6 EAP sessions per 

employee/household member per presented issue per year.  

a. Cost per EAP session $ N/A  
b. Cost per hour for employee training classes to be taught on-site $ N/A / hr. (8-hour class) 
  $ N/A / hr. (4-hour class) 

c. Cost of marketing materials (i.e. flyers). List quantities and pricing: 

Description of Marketing Materials 
Quantity per 

Unit of 
Measurement 

Unit of 
Measurement 

Price per Unit 
of 

Measurement 
N/A   $ N/A 
N/A   $ N/A 
N/A   $ N/A 
N/A   $ N/A 
N/A   $ N/A 

 
Option 2:  A per employee, per month cost to include household members and up to 6 EAP sessions per 

employee/household member per presented issue per year.  

a. $1.82 
Rate is per employee, per 
month for 2023-24.  

We agree to each renewal’s increase not to 
exceed 3% above the previous year's fee. 

b. Cost per EAP session $ N/A  
c. Cost per hour for employee training classes to be taught on-site $ N/A / hr. (8-hour class) 
  $ N/A / hr. (4-hour class) 

 

Our proposal includes an annual bank of 200 hours that may be used for trainings and critical incidents. 
After the bank is exhausted additional trainings are $250 per hour per presenter. Additional critical 
incidents are $300 per hour. 
 
Fitness for Duty (FFD) and Substance Abuse Professional evaluations are not included with our 
proposal. Our best practice is to connect requests for DOT/SAP or Fitness for Duty (FFD) assessments 
directly to a vendor who provides these specialized services. This will ensure that the employee engages 
in care as quickly as possible, and the referring manager receives all required documentation in a timely 
manner. We most frequently collaborate with American Substance Abuse Professionals for DOT/SAP 
needs; for FFD we collaborate with R3 Continuum. However, if you have a preferred partner, we would 
be glad to direct requests for services to that organization. Employees who return to work after meeting 
treatment requirements are often referred to the EAP as a management referral. This helps to ensure they 
have the tools and resources they need to maintain the gains they have made.  
 

d. Cost of marketing materials (i.e. flyers). List quantities and pricing: 

Description of Marketing Materials 
Quantity per 

Unit of 
Measurement 

Unit of 
Measurement 

Price per Unit 
of 

Measurement 
Our proposal includes our standard suite of 
promotional materials including a poster for 

  $ 

 38 



the workplace, brochures, and a selection of 
fliers. Projects such as customizing materials, 
home mailings, or other non-standard requests 
may result in an additional fee. All custom 
projects will be discussed in detail with 
County of Henrico prior to development. 
   $ 
   $ 
   $ 
   $ 

 
If the County decides to use option 2, provide detailed information on how billing would be structured. (i.e. 
Number of employees at the beginning of the month. Average number of employees over a six-month period) 
 
Anthem response: County of Henrico is welcome to adjust the monthly payment based on the number of 
employees at that time. We welcome dialogue on this topic. 

 
Other optional services offered: 

____________________________    $_________________ 

____________________________    $_________________ 

____________________________    $_________________ 

____________________________    $_________________ 
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Collins, Leisel

From: Rutledge, Elizabeth K. <elizabeth.rutledge@anthem.com>
Sent: Tuesday, May 30, 2023 8:01 PM
To: Collins, Leisel
Cc: Hartman, Jeff W.
Subject: RE: RFP23-2515-4LOC BAFO Letter - Anthem
Attachments: Revised Attachment H_Anthem EAP.docx; revised County of Henrico (VA) EAP 

Proposal_Anthem Attachment D.docx

Good evening Leisel, 
 
Thank you again for the opportunity to present our best and final offering to you all.  
 
In response to quesƟon 1 & 2 as listed in the leƩer, please see below: 
 

County of Henrico may access CIR services by calling the 24/7 EAP line. Our EAP operates 24/7 to ensure 
consistent, around-the-clock live answer. Members and client representatives never hear a busy signal or need 
to leave a message. A licensed clinician is always available to address escalated needs.  

Crisis management is an essential component of our EAP. On average we respond to more than 1,000 events a 
year, totaling more than 4,500 hours of on-site support by counselors that are licensed professionals, certified 
and experienced in providing critical incident response services. 

We regularly provide counselors on-site who assist employees and management in response to: 

 Mergers, company closings, or layoffs 

 Accidents  

 Death of a key employee, including following a prolonged illness 

 Natural disasters that affect the entire community as well as the employer 

 Robberies or other criminal activities 

 Incidents of workplace violence, such as a shooting 

Our CIR services provide a range of tools to help with the acute stress that often accompanies crises; services 
include: 

 Phone consultations with individual managers 

 Educational materials and website resources for your Human Resources departments to distribute 
among employees 

 Onsite intervention and assistance from specially trained crisis counselors and professional facilitators  

When a traumatic event occurs at the worksite or to an employee, your representative will call the EAP and 
describe the incident to one of our clinical experts. Before sending counselors on site, our team, including the 
EAP client consultant, will consult with your representatives to:  

o Determine the most clinically appropriate response 

o Establish expectations 

o Determine the time, date, and location of services 

EXHIBIT A
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o Review the service announcement content 

o The consultation is also an opportunity for our trained clinicians to help your representatives process 
the impact the situation may be having on them.  

Once onsite, our counselors meet with management before services begin and then again aŌer services 
conclude to review and make recommendaƟons. We also follow up with a saƟsfacƟon survey, which helps us 
to understand the effecƟve of our criƟcal incident services. In criƟcal incident saƟsfacƟon rate was 94%. 
 
We look forward to discussing this important topic with you in more detail during the implementation process. 
 
To confirm CIR training bank of hours. We would provide 100 hours to the County and 100 hours to the Schools for a 
total of 200 hours at no impact to our final price of $1.82 PEPM.  
 
Per the instrucƟons in QuesƟon 4 & 5, I’ve included the revised AƩachment D & H.  
 
Our best and final pricing includes the 200 hours of CIR/Trainings at the original rate of $1.82 PEPM.  
 
Please let us know if anything addiƟonal is needed. I wasn’t sure if I made the appropriate edit for AƩachment D, so 
please let me know if I need to resubmit. 
 
Thank you and we look forward to hearing from you all! 
Elizabeth 
 
 
 

  
 

 

 
 
Elizabeth Rutledge 
Client Executive Behavioral Health and EAP Solutions 
Anthem Blue Cross and Blue Shield 
M: 804-971-2705 
elizabeth.rutledge@anthem.com  

 
 

From: Collins, Leisel <col119@henrico.us>  
Sent: Thursday, May 25, 2023 2:43 PM 
To: Rutledge, Elizabeth K. <elizabeth.rutledge@anthem.com> 
Cc: Hartman, Jeff W. <Jeff.Hartman@Anthem.com> 
Subject: {EXTERNAL} RFP23-2515-4LOC BAFO Letter - Anthem 
 
This email originated outside the company. Do not click links or attachments unless you recognize the sender. 

Good AŌernoon Elizabeth, 
 
We appreciate you taking the Ɵme to present to our team and forwarding the presentaƟon documents.  AƩached please 
find a document for your review and feedback. 
 
Thank you, 
 
Leisel O. Collins, CPPB, VCO, VCA 
Assistant Division Director 
Department of Finance, Purchasing 
804-501-5687 
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CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is 
for the sole use of the intended recipient(s) and may contain confidential 
and privileged information or may otherwise be protected by law. Any 
unauthorized review, use, disclosure or distribution is prohibited. If you 
are not the intended recipient, please contact the sender by reply e-mail 
and destroy all copies of the original message and any attachment thereto.  



 

 

 

ATTACHMENT D 
PROPRIETARY/CONFIDENTIAL INFORMATION IDENTIFICATION 

 
NAME OF OFFEROR: Anthem EAP 

 
Trade secrets or proprietary information submitted by an Offeror shall not be subject to public disclosure under 
the Virginia Freedom of Information Act; however, the Offeror must invoke the protections of Va. Code § 2.2- 
4342(F) in writing, either before or at the time the data or other materials are submitted. The Offeror must 
specifically identify the data or materials to be protected including the section(s) of the proposal in which it is 
contained and the pages numbers, and state the reasons why protection is necessary. A summary of trade secrets 
and proprietary information submitted shall be submitted on this form. The proprietary or trade secret material 
submitted must be identified by some distinct method such as highlighting or underlining and must indicate only 
the specific words, figures, or paragraphs that constitute trade secret or proprietary information. Va. Code § 2.2- 
4342(F) prohibits an Offeror from classifying an entire proposal, any portion of a proposal that does not contain 
trade secrets or proprietary information, line item prices, or total proposal prices as proprietary or trade secrets. If, 
after being given reasonable time, the Offeror refuses to withdraw such classification(s), the proposal will be 
rejected. 

SECTION/TITLE PAGE 
NUMBER(S) 

REASON(S) FOR WITHHOLDING FROM 
DISCLOSURE 

Scope of Services, Section B, 
Question 10: Fitness for Duty 
Examination 

15  
 
 
 
 
 
 
 
 

Scope of Services, Section B, 
Question 12: Billing 

20 

Experience and Qualifications, 
Question b, i: Current 
Organizational Structure and 
ii: Retention Rate of Current 
Staff 

21 

Experience and Qualifications, 
Question b, iii: Associate 
Qualifications, Training and 
After-Hours Support 

22 

Experience and Qualifications, 
Question b, iv: Assessments 
and Training 

23-24 

Experience and Qualifications, 
Question b, v: Accreditation 

24 

Experience and Qualifications, 
Question b, vi: Current 
Liability and Malpractice 
Coverage 

24-25 
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Experience and Qualifications, 
Question e: Subcontractors 

26  
 
 
 
 
 
 
 
 
 

Implementation of 
Services/Project 
Management, Question a, iii: 
Bank of Hours, Anthem 
Integration and Guest Website 
Login 

27-28 

Implementation of 
Services/Project 
Management, Questions a, xi 
and xii: Provider Network 
Statistics 

31-32 

Implementation of 
Services/Project 
Management, Question a, xiv 
AND Question b: 
Subcontractors 

32 & 33 

Implementation of 
Services/Project 
Management, Question g: 
Billing 

36 

Exceptions: Scope of 
Services, Section B, 
Questions 11 and 12: Billing 

40 

Assumptions: Billing and 
Contracting 

41 
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ATTACHMENT H 
PRICING/COST PROPOSAL 

 
Option 1: Cost for services as needed and requested which will consist of up to 6 EAP sessions per 

employee/household member per presented issue per year.  

a. Cost per EAP session $ N/A  
b. Cost per hour for employee training classes to be taught on-site $ N/A / hr. (8-hour class) 
  $ N/A / hr. (4-hour class) 

c. Cost of marketing materials (i.e. flyers). List quantities and pricing: 

Description of Marketing Materials 
Quantity per 

Unit of 
Measurement 

Unit of 
Measurement 

Price per Unit 
of 

Measurement 
N/A   $ N/A 
N/A   $ N/A 
N/A   $ N/A 
N/A   $ N/A 
N/A   $ N/A 

 
Option 2:  A per employee, per month cost to include household members and up to 6 EAP sessions per 

employee/household member per presented issue per year.  

a. $1.82 
Rate is per employee, per 
month for 2023-24.  

We agree to each renewal’s increase not to 
exceed 3% above the previous year's fee. 

b. Cost per EAP session $ N/A  
c. Cost per hour for employee training classes to be taught on-site $ N/A / hr. (8-hour class) 
  $ N/A / hr. (4-hour class) 

 

Our proposal includes an annual bank of 200 hours that may be used for trainings and critical incidents. 
After the bank is exhausted additional trainings are $250 per hour per presenter. Additional critical 
incidents are $300 per hour. 
 
Fitness for Duty (FFD) and Substance Abuse Professional evaluations are not included with our 
proposal. Our best practice is to connect requests for DOT/SAP or Fitness for Duty (FFD) assessments 
directly to a vendor who provides these specialized services. This will ensure that the employee engages 
in care as quickly as possible, and the referring manager receives all required documentation in a timely 
manner. We most frequently collaborate with American Substance Abuse Professionals for DOT/SAP 
needs; for FFD we collaborate with R3 Continuum. However, if you have a preferred partner, we would 
be glad to direct requests for services to that organization. Employees who return to work after meeting 
treatment requirements are often referred to the EAP as a management referral. This helps to ensure they 
have the tools and resources they need to maintain the gains they have made.  
 

d. Cost of marketing materials (i.e. flyers). List quantities and pricing: 

Description of Marketing Materials 
Quantity per 

Unit of 
Measurement 

Unit of 
Measurement 

Price per Unit 
of 

Measurement 
Our proposal includes our standard suite of 
promotional materials including a poster for 

  $ 

 38 



the workplace, brochures, and a selection of 
fliers. Projects such as customizing materials, 
home mailings, or other non-standard requests 
may result in an additional fee. All custom 
projects will be discussed in detail with 
County of Henrico prior to development. 
   $ 
   $ 
   $ 
   $ 

 
If the County decides to use option 2, provide detailed information on how billing would be structured. (i.e. 
Number of employees at the beginning of the month. Average number of employees over a six-month period) 
 
Anthem response: County of Henrico is welcome to adjust the monthly payment based on the number of 
employees at that time. We welcome dialogue on this topic. 

 
Other optional services offered: 

____________________________    $_________________ 

____________________________    $_________________ 

____________________________    $_________________ 

____________________________    $_________________ 
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COMMONWEALTH OF VIRGINIA 

County of Henrico 

8600 Staples Mill Road / P.O. Box 90775 / Henrico, VA 23273-0775 
Phone: (804)501-5660 / Fax: (804)501-5693 

Version 3.22.21 

        
 
 
 

May 25, 2023 
 
Elizabeth Rutledge and Jeff W. Hartman 
Anthem Health Plans of Virginia and HealthKeepers, Inc. 
2015 Staples Mill Road 
Richmond, VA  23230 
elizabeth.rutledge@anthem.com and Jeff.hartman@anthem.com 
 
RE: RFP #23-2515-4LOC – Employee Assistance Program 
 
Dear Ms. Rutledge and Mr. Hartman: 
 
This letter is to inform you that your firm has been selected to enter into negotiations for the referenced 
solicitation. 

To begin this process, please submit your firm’s response the following: 

1. What is your protocol for critical incidents?  Who would the County (General Government and 
Henrico County Public School (HCPS)) Point of Contact (POC) reach out to?  How quickly can 
the County anticipate connecting with someone?  Please confirm who would respond to the critical 
incident.  What steps follow connecting with your service and someone responding? Scenario:  A 
loaded gun was recovered in a school building and the school was in lock and hide for 3 
hours.  HCPS POC reached out to your firm and requests on-site critical incident support for the 
next morning. 

2. Related to the above question, if the County POC feel a different level of response is necessary 
from what you recommend, how is that handled? 

3. The County request proposed the bank of hours for critical incidents/training be allocated such that 
General Government and HCPS each receive their own, full amount of bank hours.  Confirm how 
many bank hours will be provided to General Government and HCPS?  How would this impact 
cost? 

4. Your firm declared Pricing/Cost Proposal as Proprietary/Confidential.  Va. Code § 2.2-4342(F) 
prohibits an Offeror from classifying line item prices or total proposal prices as proprietary or trade 
secrets. Please return a revised Attachment D without listing Pricing/Cost Proposal. 

5. Provide your “Best and Final” pricing for the project.  If pricing remains the same, state that in your 
response. 

 

Remainder of page intentionally left blank.  Signature page follows. 
  

DEPARTMENT OF FINANCE 
Purchasing Division 

 

 

mailto:elizabeth.rutledge@anthem.com
mailto:Jeff.hartman@anthem.com


 
 

Page 2 of 2 

Please provide the above items by 12:00 pm, Noon on Wednesday, May 31, 2023.  A response via email 
attachment is sufficient.  

If you have any questions, please contact me at 804-501-5687 or COL119@henrico.us.  

Sincerely, 

 
Leisel Collins, CPPB, VCO, VCA 
Assistant Division Director 

mailto:COL119@henrico.us
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Introduction and Signed Forms 
The following documents follow to establish our proposed Employee Assistance Program to complement 

;bh\Yasg current medical/behavioral health plan coverage for the County of Henrico and its employees: 

Cover Letter

Attachment A: Proposal Signature Sheet

Attachment B: Business Classification Form

Attachment C: Virginia State Corporation Commission Registration Information

Attachment D: Proprietary/Confidential Information

Attachment E: Insurance Specifications (Reference Only)

Attachment F: Direct Contact with Students Certification

Default Statement: Certification or explain that Anthem has not defaulted on or has had any

government contract terminated in the last five years.









ATTACHMENT C
Virginia State Corporation Commission (SCC)

Registration Information 

The Offeror: 

 is a corporation or other business entity with the following SCC identification number: 

Anthem Health Plans of Virginia, Inc.: 0042247-7 
HealthKeepers, Inc.: 0269146-7   -OR-

 is not a corporation, limited liability company, limited partnership, registered limited liability 
partnership, or business trust -OR-

 is an out-of-state business entity that does not regularly and continuously maintain as part of its 
ordinary and customary business any employees, agents, offices, facilities, or inventories in Virginia (not 
counting any employees or agents in Virginia who merely solicit orders that require acceptance outside 
Virginia before they become contracts, and not counting any incidental presence of the Bidder in Virginia 
that is needed in order to assemble, maintain, and repair goods in accordance with the contracts by which 
PRAF ELLBP TCOC PLIB ?KB PFGMMCB GKQL >GOEGKG? DOLJ 5GBBCOXP LRQ-of-state location) -OR-

 is an out-of-state business entity that is including with this bid/proposal an opinion of legal counsel 
TFGAF ?AARO?QCIV ?KB ALJMICQCIV BGPAILPCP QFC RKBCOPGEKCB 5GBBCOXP AROOCKQ ALKQO?AQP TGQF >GOEGKG? ?KB

describes why those contracts do not constitute the transaction of business in Virginia within the meaning 
of §13.1-757 or other similar provisions in Titles 13.1 or 50 of the Code of Virginia. 

Please check the following box if you have not checked any of the foregoing options but currently have 
pending before the SCC an application for authority to transact business in the Commonwealth of 
Virginia and wish to be considered for a waiver to allow you to submit the SCC identification number 
after the due date for bids: 

 6 
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ATTACHMENT D 
PROPRIETARY/CONFIDENTIAL INFORMATION IDENTIFICATION 

NAME OF OFFEROR: Anthem EAP 

Trade secrets or proprietary information submitted by an Offeror shall not be subject to public disclosure under 
the Virginia Freedom of Information Act; however, the Offeror must invoke the protections of Va. Code § 2.2-
4342(F) in writing, either before or at the time the data or other materials are submitted. The Offeror must 
specifically identify the data or materials to be protected including the section(s) of the proposal in which it is 
contained and the pages numbers, and state the reasons why protection is necessary. A summary of trade secrets 
and proprietary information submitted shall be submitted on this form. The proprietary or trade secret material 
submitted must be identified by some distinct method such as highlighting or underlining and must indicate only 
the specific words, figures, or paragraphs that constitute trade secret or proprietary information. Va. Code § 2.2-
4342(F) prohibits an Offeror from classifying an entire proposal, any portion of a proposal that does not contain 
trade secrets or proprietary information, line item prices, or total proposal prices as proprietary or trade secrets.  If, 
after being given reasonable time, the Offeror refuses to withdraw such classification(s), the proposal will be 
rejected. 

SECTION/TITLE PAGE 
NUMBER(S) 

REASON(S) FOR WITHHOLDING FROM 
DISCLOSURE 

Scope of Services, Section B, 
Question 10: Fitness for Duty 
Examination 

15 

These pages contain information relating to 
qhfUXY gYWfYhgr UbX qdfcdf]YhUfm ]bZcfaUh]cb*r
including processes, operations, style of work, 
apparatus, or confidential statistical data, as 
underlined. See Virginia Public Procurement Act, 
Section 2.2-4342. Unauthorized disclosure of 
such information would violate the Trade Secrets 
Act 18 U.S.C. 1905. 

Scope of Services, Section B, 
Question 12: Billing 

20 

Experience and Qualifications, 
Question b, i: Current 
Organizational Structure and 
ii: Retention Rate of Current 
Staff 

21 

Experience and Qualifications, 
Question b, iii: Associate 
Qualifications, Training and 
After-Hours Support  

22 

Experience and Qualifications, 
Question b, iv: Assessments 
and Training 

23-24

Experience and Qualifications, 
Question b, v: Accreditation 

24 

Experience and Qualifications, 
Question b, vi: Current 
Liability and Malpractice 
Coverage 

24-25
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Experience and Qualifications, 
Question e: Subcontractors 

26 

These pages contain information relating to 
qhfUXY gYWfYhgr UbX qdfcdf]YhUfm ]bZcfaUh]cb*r
including processes, operations, style of work, 
apparatus, or confidential statistical data, as 
underlined. See Virginia Public Procurement Act, 
Section 2.2-4342. Unauthorized disclosure of 
such information would violate the Trade Secrets 
Act 18 U.S.C. 1905.

Implementation of 
Services/Project 
Management, Question a, iii: 
Bank of Hours, Anthem 
Integration and Guest Website 
Login 

27-28

Implementation of 
Services/Project 
Management, Questions a, xi 
and xii: Provider Network 
Statistics

31-32

Implementation of 
Services/Project 
Management, Question a, xiv 
AND Question b: 
Subcontractors 

32 & 33 

Implementation of 
Services/Project 
Management, Question g: 
Billing 

36 

Pricing / Cost Proposal: 
Attachment H

38-39

Exceptions: Scope of 
Services, Section B, 
Questions 11 and 12: Billing 

40 

Assumptions: Billing and 
Contracting 

41 
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ATTACHMENT E 

COUNTY OF HENRICO 

INSURANCE SPECIFICATIONS 

The following insurance coverages and limits are required in order to provide goods, services, 
construction, professional and non-professional services to Henrico County general government 
agencies and Henrico County Public Schools. These requirements are specific to this procurement 
and may or may not be the same for future requests.   

Please be sure and review the Additional Requirements Section 

The Successful Bidder/Offeror shall carry Public Liability Insurance in the amount specified below, 
including contractual liability assumed by the Successful Bidder/Offeror, and shall deliver a Certificate of 
Insurance from carriers licensed to do business in the Commonwealth of Virginia and that is representative 
of the insurance policies. The Certificate shall show that the policy has been endorsed to add the County of 
Henrico and Henrico County Public Schools named as an additional insured for the Commercial General 
Liability coverage.  The certificate must not show in the description of operations section that it is issued 
specific to any bid, job, or contract. EOL JV]LYHNL ZOHSS IL WYV]PKLK I` H JHYYPLY(Z) YH[LK UV[ SLZZ [OHU b5-
c ^P[O H MPUHUJPHS YH[PUN VM H[ SLHZ[ F== I` 5,?, 6LZ[ VY H YH[PUN HJJLW[HISL [V [OL 7V\U[`, =U HKKP[PVU* [OL

Successful Bidder/Offeror shall agree to give the County a minimum of 30 days prior notice of any 
cancellation or material reduction in coverage.   

EUXQLXY` 6USVLTYHZPUT

Statutory Virginia Limits 
9TWSV`LYZd >PHIPSP[` =UZ\YHUJL - $100,000 for each Accident by employee 

        $100,000 for each Disease by employee 
        $500,000 policy limit by Disease 

Commercial General Liability 

$1,000,000 each occurrence including contractual liability for specified agreement      
$2,000,000 General Aggregate (other than Products/Completed Operations) 
$2,000,000 General Liability-Products/Completed Operations 
$1,000,000 Personal and Advertising injury 
$   100,000 Fire Damage Legal Liability 

Business Automobile Liability a including owned, non-owned and hired car coverage 

Combined Single Limit - $1,000,000 each accident 

Umbrella Liability

$2,000,000 Per Occurrence and in the aggregate   



Additional Requirements 

In addition to the requirements above, the Successful Bidder/Offeror shall thoroughly review the 
scope of work that is included and if any of the following are included in the services that will be 
provided, the following additional insurance will be required, if required:  

Professional Liability - $5,000,000 Per Occurrence (or limit in accordance with 
Statute for Medical Professional)  
Required if the Scope includes providing advice or consultation including but not limited to; 
lawyers, bankers, physicians, programming, design (including construction design), architects & 
engineers and others who require extensive education and/or licensing to perform their duties. 

Cyber Liability - $2,000,000 Per Occurrence  
Required if the Scope includes the collection and electronic transmittal of Personal Health 
Insurance (PHI), or any other demographic data on individuals including but not limited to Name, 
Address, Social Security Numbers or any other sort of personally identifying information.   

Abuse and Molestation Coverage - $1,000,000 Per Occurrence  
Required if the scope of work includes the offering of professional or non-professional services to any 
child or student where one on one contact or consultation is to be provided.   

Pollution Liability - $1,000,000 Per Occurrence 
Required if the scope of work involves the use (other than in a motor vehicle) or removal of a 

substance or energy introduced into the environment that potentially has an undesired effect or affects 
the usefulness of a resource. These include, but are not limited to Asbestos, B76dZ* >LHK* ?VSK* HUK

Fuels.  

Explosion, Collapse & Underground Coverage (XCU)  
Required of a Contractor in limits equal to the General Liability Limit when the Scope includes 
any operations involving Blasting, any work underground level including but not limited to wires, 
conduit, pipes, mains, sewers, tanks, tunnels, or any excavation, drilling, or similar work.  

Builders Risk Coverage  
Required if the scope of work includes the ground up construction of a structure.  Limit of 
insurance    shall be 100% of the completed value of the structure. For projects for the renovation 
VM HU L_PZ[PUN Z[Y\J[\YL* EOL 7V\U[` ZOHSS PUZ\YL [OL 6\PSKLYdZ CPZR ^P[O the Contractor being 
responsible for the first $10,000 of any claim.  

Other as Specified Below 
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NOTE 1: The commercial general liability insurance shall include contractual liability.  The contract 
documents include an indemnification provision(s).  The County makes no representation 
VY ^HYYHU[` HZ [V OV^ [OL 6PKKLY-AMMLYVYdZ PUZ\YHUJL JV]LYHNL YLZWVUKZ VY KVLZ UV[

respond.  Insurance coverages that are unresponsive to the indemnification provision(s) do 
UV[ SPTP[ [OL 6PKKLY-AMMLYVYdZ YLZWVUZPIPSP[PLZ V\[SPULK PU [OL JVU[YHJ[ KVJ\TLU[Z.  

NOTE 2: The intent of this insurance specification is to provide the coverage required and the limits 
expected for each type of coverage.  With regard to the Business Automobile Liability and 
Commercial General Liability, the total amount of coverage can be accomplished through 
any combination of primary and excess/umbrella insurance. This insurance shall apply as 
primary insurance and non-contributory with respect to any other insurance or self-
insurance programs afforded the County of Henrico and Henrico County Public Schools.  
This policy shall be endorsed to be primary with respect to the additional insured. 

NOTE 3: Title 65.2 of the Code of Virginia requires every employer who regularly employs three 
or more full-time or part-time employees to purchase and maintain workers' 
JVTWLUZH[PVU PUZ\YHUJL, =M `V\ KV UV[ W\YJOHZL H ^VYRLYZd JVTWLUZH[PVU WVSPJ`* H ZPNULK
statement is required documenting that you are in compliance with Title 65.2 of the Code 
of Virginia.  

NOTE 4: The Certificate Holder Box shall read as follows: 
County of Henrico  
Risk Management  
PO Box 90775  
Henrico, VA 23273

 11 
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Anthem EAP Default Statement 

Our company and its affiliated entities have many contractual relationships with members, vendors, and 

providers, as well as others. As part of our business operations, contract disputes may arise from time to 

time. As a publicly traded company, our ultimate parent company, Elevance Health, discloses matters that 

may have a materially adverse impact on our business in our public filings with the U.S. Securities and 

Exchange Commission. 
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Statement of the Scope of Services 

SCOPE OF SERVICES 
Offerors, in concise terms, shall state their understanding of the Scope of Services requested. 

A. The Successful Offeror shall provide all labor, materials and supervision necessary to provide a

program which addresses, but is not limited to the following problem areas:

1. Chemical dependency/substance abuse

Confirmed.

2. Job related/career

Confirmed with exception. We provide counseling and Work-Life Services to support employees

with job-related issues. However, we do not provide career counseling services.

3. Marital/relationship

Confirmed.

4. Situational stress

Confirmed.

5. Parent/child relationship

Confirmed.

6. Aging parents

Confirmed.

7. Conflict resolution

Confirmed with exception. We do not provide formal conflict resolution services but can address

matters that may be resulting in conflicts.

8. Ih\Yf YlhYfbU` WcbWYfbg k\]W\ Wcbhf]VihY hc dYfgcbU` dfcV`Yags

Confirmed. In addition to counseling services, we offer Emotional Well-being Resources, an

online set of self-management learning modules and coaching availability to address stress,

anxiety, and depression, as well as sleep and substance use issues.

We also provide Work-Life Services with our EAP, which includes resources and referrals from

consultants for a variety of everyday living needs, such as childcare/eldercare services, financial

and legal telephonic and in-person consultations, and identity theft monitoring and support.
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We inform all participants who receive telephonic counseling by EAP clinical associates of the

Notice of Privacy on the EAP website and offer a copy of the notice via mail, fax, or email. We

document participants' responses appropriately in their records. Our associates' ability to offer

this notice may be limited in crises (HIPAA-compliant).

Only with a valid written consent, we release individual information.

We accept parentss/legal guardianss consent for minors.

Legal guardians may also give consent for others unable to give their own consent (that is,

demented elderly, other individuals with diminished mental capacity, or deceased

participants).

The EAP requires signed consents consistent with the limitations established by HIPAA and other 

federal and state regulations. Exceptions to confidentiality guarantees established by law include 

when illegality, abuse, or threat of harm is evident. The law defines confidentiality limits in these 

situations and mandates counselors report suspected abuse to the appropriate authorities when 

the following occurs: 

Participant authorizes the release of information with a signature.

Individual represents, in the EAP counselor's opinion, a physical danger to self or others.

Counselor suspects child, elder, or dependent abuse or neglect.

Court issues an order for the EAP records.

Participant has a medical emergency.

Law requires disclosure as otherwise specifically required.

Employees must sign and date a detailed authorization form to release confidential information for 

case management services resulting from formal management referrals. Our EAP maintains 

secure administrative systems for clinical tracking, claims payment, and client billing, as well as 

provider network management, reporting, and quality assurance. Additionally, for confidentiality 

purposes, we do not track individual use of our website or maintain EAP treatment plans and case 

records online. 

We do not relay individual employees' counseling progress to the employer without appropriate 

informed consent. However, we do provide utilization reports that include the number of 

individuals accessing the EAP, levels of service offered and delivered, and types of problems 

represented by the cases, as well as limited demographics, such as employee versus dependent. 

We never provide individual identifying information in utilization reports.  
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4. Establish an appointment for the assessment of the dUfh]W]dUbhsg dfcV`Ya k]h\]b hkc Vig]bYgg

days or within a reasonable time of the initial referral to the Successful Offeror.  The initial referral

aUm VY aUXY Vm h\Y Yad`cmYY-\cigY\c`X aYaVYf X]fYWh`m* cf Vm h\Y Yad`cmYYsg gidYfj]gcf,

Confirmed. We can provide urgent appointments within two business days (48 hours) as

necessary and within five business days for routine appointments resulting from aYaVYfgs gY`Z-

referrals or through a formal Management Referral Program. Our EAP providers offer variable

office hours depending on their practices and member needs.

More than 85% of our EAP network providers maintain office hours Monday through Friday from

9 a.m. to 8 p.m. with weekend availability from 9 a.m. to 3 p.m. in the Eastern time zone. The

remaining 15% maintain published hours less than five days per week but offer similar evening

and weekend appointment times. In addition, our Virtual Visits provide online EAP counseling

seven days per week, from 7 a.m. to 11 p.m. ET.

5. Assure that through appropriate interviews, the Successful Offeror shall determine the nature of

the problem, severity, and a mutually agreed upon plan for resolution.

Confirmed. Our intake assessment includes questions about the presenting problem,

accompanying symptoms, and a timeframe to resolve the problem. The assessment also

explores any substance use or domestic abuse issues.

Our providers offer expertise in EAP counseling, emphasizing focused problem-solving and short-

term interventions. The initial assessments can uncover member problems and needs, while

providers determine the appropriate level of care needed to resolve issues. The EAP provider and

member also explore work-related problems, support network, and whether any legal or financial

stressors are factors.

6. Provide participants access to a crisis line by using a toll-free number for assessment and referral

services with counselors associated with the Successful Offeror.  A toll-free number for

participants shall be provided 24-hours a day, 7 days a week, 365 days a year.

Confirmed. Our EAP member services representatives and clinical associates are available

around-the-clock to assist members and support callers in crisis.

7. Provide referrals to community and private resources for treatment of problems in accordance

with the plan for resolution and in conjunction with County health care plans as appropriate.

Confirmed. With backup and support as needed from EAP service center associates, providers

can transition members into additional treatment programs as follows:

Behavioral health benefits: As they collaborate to develop a treatment plan, providers make

sure members understand their behavioral health benefits. For most transitions into outpatient

mental health services, providers simply request authorization from the aYaVYfsg aYX]WU`

carrier. Members can then remain in counseling with their EAP providers, though they

become responsible for any cost-sharing.
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We make every attempt to refer members to EAP providers who accept their medical 

insurance and inform them that any services after their EAP counseling sessions are their 

financial responsibility.  

EAP providers can also help members transition into inpatient mental health or substance 

abuse treatment by coordinating directly with facility staff, as members authorize (HIPAA-

compliant). 

Community resources: Our providers consider multiple factors before recommending

community resources, including quality, cost, and appropriateness, as well as

cultural/language relevance and convenience. EAP providers only recommend reputable

programs with proven treatment modalities, such as condition-specific support groups,

community mental health centers, and victim assistance programs, as well as cultural

centers. Providers routinely help members make educated choices about community

resources for specific life management issues.

Other benefits/programs: We work with multiple vendors, including disability carriers, wellness

programs, and health management services. Our EAP associates can coordinate referrals

and handle transfers on behalf of members as required by the County. However, the EAP is

not responsible for the inclusion or exclusion of any particular service or benefit under any

health benefits/insurance plans or other benefits.

8. Provide information and/or training for employees to acquaint them with the purpose, benefits and

available services.  One example of the information provided may be in the form of a

flyer/educational piece that can be both electronically sent (via email) to employees from the

Human Resources department and printed to be sent to employees without electronic access.

Confirmed. The active promotion of your EAP services directly impacts our success in increasing

employee productivity and decreasing absenteeism. Our EAP includes the following materials.

Please see examples in our Appendix.

Posters to prominently display throughout the workplace to remind employees about the EAP

Member brochures to introduce employees to the EAP and explain how to access services

Flyers to remind members of specific EAP services

Email messaging for distribution to employees by a County representative

Online orientations for employees and family members, with a manager version

News articles and educational materials on issues that may affect job performance, such as

stress, violence in the workplace, or substance use, for inclusion in internal communications

Monthly webinars on a variety of topics, including:

Caregiving

Negativity

Resiliency

Creativity

Parenting

Work-life balance
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Emotional support

Multigenerational issues

Grief and loss

Professional development

Stress management

Health and wellness

Legal and financial matters

Personal relationships

9. Provide the County and HCPS monthly reports containing data and statistical information with

respect to utilization of the EAP.  The reports shall assure confidentiality of participants of the

program. Reports shall be emailed to:

General Government: hremployeerelations@henrico.us

HCPS: nejoltjenbru@henrico.k12.va.us

Confirmed with exception. Our EAP will include quarterly utilization reports. Elizabeth Rutledge,

EAP account manager, will contact your designated representatives to review and discuss

reporting, which we deliver by email 45 days after the close of the reporting period. Each report

will include a cover letter analyzing your utilization trends and separated by County organizations.

We rely on the extensive capabilities of our database systems to organize information for accurate

and timely utilization reporting, collecting, and monitoring of EAP utilization statistics. We offer a

standard reporting suite and can generally provide customized information upon request.

We are proactive and preventive in identifying workplace trends. Elizabeth will report any

identified issues applicable to your group upon recognition.

Our reports allow you to monitor member utilization and the type and quality of services we

provide. Please note, we do not disclose member-specific information and strictly maintain user

confidentiality. Our reporting can identify needs for workshops, special training, or other activities

to address areas of concern.

10. The location of facilities where participants will meet with the Successful Offeror for counseling

sessions shall not be located in any facility which houses County or Schools operations.

Confirmed. In-person counseling occurs in individual EAP provider offices. We offer in-person

counseling on referral to our proprietary EAP network and internally manage that provider network

of more than 40,000 behavioral health clinicians. We also offer Virtual Visits and telephonic

counseling sessions in each aYaVYfsg W\c]WY of location.

We directly contract k]h\ `]WYbgYX* aUghYfsg `YjY` (cf UVcjY) dgmW\c`c[]ghg* gcW]U` workers, and

professional counselors, as well as psychiatric or behavioral health nurse specialists and marriage

and family therapists. All our EAP providers hold licenses to independently practice as behavioral

health professionals in their respective states of practice and have five or more years of clinical

experience, as well as experience providing EAP services to diverse populations.
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v. Conflict resolution services between employees; employees and supervisors; supervisors

and supervisors.

Our EAP takes a comprehensive approach to each caller. While our proposal does not include

formal conflict resolution, we offer multiple interventions to support your employees and their

household members in dealing with various life stressors. Keys to our approach include:

Face-to-face counseling and telephonic consultation from our professional and experienced

network providers

Focused solutions to empower individuals to change

Addressing work-life balance issues

Iif WcbZ]XYbh]U` WcibgY`]b[ gYfj]WYg UXXfYgg gYjYfU` ]ggiYg h\Uh UZZYWh Yad`cmYYgs `]ZY UbX work, 

including relationships, legal or financial problems, or career concerns, as well as stress, anxiety, 

or depression. Occasionally, situations, such as a family crisis, caring for an elderly parent, or 

dealing with a serious family illness can become overwhelming. Whether the issues involve 

substance use, emotional conflicts, or workplace trauma, the EAP can give your employees and 

their families the support they need. 

vi. >]gWigg h\Y UjU]`UV]`]hm cZ qj]fhiU`r gYgg]cbg* ]Z UjU]`UV`Y,

Virtual Visits or EAP counseling sessions via digital services are available to all h\Y =cibhmsg

employees and household members, who simply:

Schedule a first visit and connect with a provider within four days

Engage in a 45-minute video visit, if appropriate

Interact privately with a psychologist or therapist from a comfortable environment

vii. Employee evaluation and diagnostic interview.

Initial assessments by EAP providers include questions about the presenting problem,

accompanying symptoms, and a timeframe to resolve the problem. Each assessment also

explores any substance use or domestic abuse issues. The providers and members explore

work-related problems, availability of a support network, and whether any legal or financial issues

are stress-causing factors.

viii. In-House treatment insofar as practical.

Our providers offer expertise in problem-solving counseling, emphasizing focused, short-term

]bhYfjYbh]cbg, N\Y ]b]h]U` UggYggaYbh ibWcjYfg h\Y aYaVYfsg dfcV`Yag UbX bYYXg* k\]`Y h\Y

provider determines the appropriate level of care needed to resolve the issue, including the six-

session model provided by the EAP.
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We make every attempt to refer members to EAP providers who accept their medical insurance 

and inform them that any services after their EAP counseling sessions are their financial 

responsibility. Providers can also help members transition into inpatient mental health or 

substance use treatment by directly coordinating with facility staff, if members authorize their 

efforts (HIPAA-compliant). 

The integration between the EAP provider network and the Anthem behavioral health network 

promotes better continuity of care for members enrolled in the coverage. We offer a seamless 

transition between benefits, which eliminates the potential of a member having to change 

providers. Anthem members can start with our EAP, and if additional care is needed, they can 

continue with the same therapist using their behavioral health benefits. This approach applies as 

well to Virtual Visits, our solution for online EAP counseling sessions. 

The majority of our EAP providers (more than 92%) also participate in the Blue Cross and Blue 

Shield ;ggcW]Uh]cbsg dfc[fUa for mental health/substance abuse providers. This dual membership 

means Anthem members can begin counseling in the EAP and continue treatment with the same 

provider. We promote continuity of care to maintain the quality of service our members receive. 

xiv. How the proposed program address household members that speak a language other than

English.

We train all member-facing representatives and clinicians how to communicate with members

from diverse backgrounds. Many of our staff members speak Spanish. We also maximize our

communications capabilities through real-time telephonic interpretation from CyraCom, which

offers translation support for more than 275 languages. Regardless of language needs, any

member may easily communicate with our staff through this service.

Providing EAP services in a culturally competent manner allows us to ensure members receive

the services they need to improve their well-being. Many of our EAP providers speak more than

one language, and our EAP member services representatives are well-versed in matching

members to providers with whom they can be most comfortable communicating. Numerous

providers offer clinical services to multicultural populations and speak other languages.

Additionally, the EAP website has fully navigable version in Spanish. Our representatives and

clinicians can assist hearing-impaired members through TDD and TTY services. We can also

provide large-print and Braille print materials upon request.

xv. Reporting and monitoring capabilities. Offerors shall provide samples of the type of reports

that are available.

Our EAP provides quarterly and annual utilization reports. A sample report is in the Appendix.

Elizabeth Rutledge will contact your designated representatives to review and discuss reports,

which we deliver by email 45 days after the close of the reporting period. A cover letter with each

report will provide analysis of your [fcidsg utilization trends. With our proactive and preventive

stances for identifying workplace trends, Elizabeth will report any issues to you upon recognition.
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The extensive capabilities of our database systems organize information to provide accurate and 

timely collecting, monitoring, and reporting of utilization statistics. Our standard suite of usage 

statistics will allow your representatives to monitor member utilization and the type and quality of 

services provided. We do not disclose member-specific information and strictly maintain user 

confidentiality. We also offer customized reporting to meet any additional needs you may identify, 

which may require fees. 

Our EAP utilization reports often are the basis for planning workshops, special training efforts, or 

alerting organizations to areas of concern they need to address. 

xvi. Employee evaluation and diagnostic interview.

The assessment includes questions about the presenting problem, accompanying symptoms, and

a timeframe to resolve the problem. The assessment also explores any substance abuse or

domestic abuse issues. The EAP provider and participant explore work-related problems, support

network availability, and whether any legal or financial stressors are factors.

Our providers offer expertise in EAP counseling, emphasizing focused, problem-solving, short-

hYfa ]bhYfjYbh]cbg, N\Y ]b]h]U` UggYggaYbh ibWcjYfg h\Y aYaVYfsg dfcV`Yag UbX bYYXg* while the

provider determines the appropriate level of care needed to resolve the issue.

b. Types of services anticipated to be referred elsewhere.

Sourcing strategies have enabled us to make our services more effective, accessible, and valuable to

our clients, as well as expand our programs and maintain our service levels. These relationships are

subject to change; vendors providing services to the County will be determined at implementation.

We currently collaborate with the following organizations for services:

American Substance Abuse Professionals, Inc.

<U`UbW]b[ F]ZYsg CggiYg

CyraCom

Learn to Live

LiveHealth Online

R3 Continuum

Workplace Options

c. Where current or proposed facilities are or will be located.

In-person counseling occurs in individual EAP provider offices, as well as through Virtual Visits and

telephonic counseling ]b h\Y `cWUh]cb cZ h\Y aYaVYfsg W\ccg]b[,
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d. Written procedure on how the County will be notified of the number of employees and household

members who have participated in the Employee Assistance Program.  Procedure shall include an

cih`]bY cZ WcadUbmsg UiX]h dfcWYXifYg hc VY ]bW`iXYX ]b h\Y dfc[fUa h\Uh g\U`` assure the County that

the services being provided are, in fact, rendered.

Our EAP includes quarterly and annual utilization reports to inform you of the number and types of

members participating in EAP services. Elizabeth Rutledge will contact your designated

representatives to review and discuss reporting, which we deliver by email 45 days after the close of

the reporting period. A cover letter with analysis of your utilization trends will accompany each report.

Elizabeth will also report any issues to your representatives upon recognition.

Our database systemss YlhYbg]jY WUdUV]`]h]Yg organize group information for accurate and timely

utilization reporting to facilitate monitoring workplace trends and utilization statistics. Our reports

support monitoring member utilization, as well as the type and quality of provided services, without

disclosing specific member information to maintain strict user confidentiality. We offer the opportunity

to audit our processes as outlined below.

Auditing

In compliance with our procedures, we can discuss auditing our procedures through review of

unidentified files. A client may also audit our EAP in accordance with our external audit policy with a

signed ePHI form indicating compliance with HIPAA-requirement compliance or as a covered entity by

doing the following.

Designate a privacy official

Designate a contact person/office responsible for receiving complaints and providing further

]bZcfaUh]cb UVcih h\Y W`]Ybhsg df]jUWm bch]WY

Train associates on confidentiality policies and procedures

Document provided training

Adopt appropriate administrative, technical, and physical safeguards to protect health information

Provide a process for individual complaints concerning confidentiality policies and procedures or

its compliance

Document all complaints and their disposition

Adopt and apply appropriate sanctions against staff who fails to comply with privacy policies and

procedures

Document any applied sanctions

Mitigate, to the extent practicable, any harm known of a use or disclosure of PHI in violation of

policies and procedures

Implement policies and procedures with respect to PHI that comply with the standards,

implementation specifications, or other requirements of the HIPAA Privacy Regulations
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e. Training - Discuss what topics shall be offered for employee training classes that are relevant to EAP

issues. Provide samples of training materials that shall be used.

You can choose to offer any of the workshops described in our training catalog in the Appendix. Your

account manager, Elizabeth Rutledge, can work with you to develop a cost-effective solution,

including webcasts, sessions resulting from train-the-trainer efforts, or other remote delivery methods

to serve County employees at your multiple worksites.

We encourage you to visit anthemeap.com to view the online orientations for employees and

managers, as well as the monthly webinar. Those webinars cover a multitude of topics that are

relevant to most employees, including:

Caregiving

Creativity

Emotional support

Grief and loss

Health and wellness

Legal and financial matters

Multigenerational issues

Negativity

Parenting

Personal relationships

Professional development

Resiliency

Stress management

Work-life balance

Please see the Appendix for a sample training presentation. 

f. Implementation Services - Please provide a narrative description describing your approach to

providing the requested services.

During implementation, we will collaborate with your representatives to design and implement a

comprehensive promotional strategy, which will include a schedule for communications. We will also

identify and schedule appropriate educational opportunities, such as EAP orientations, based on the

available combined bank of hours for training and CIR services.

Please see the Appendix for a sample implementation timeline, sample promotional communications,

and our training catalog.

Implementation Planning

The timeframe for new account implementation depends on the account size and complexity, as well

as the services selected. We typically require 60 to 90 days to complete an EAP implementation.

The EAP account manager, Elizabeth Rutledge, will work with you and your previous EAP vendor to

establish timelines and expectations for a successful, seamless transition. We will provide a list of key

implementation personnel, along with their biographies, in advance of launching implementation.

The most important consideration during transition is whether in-process cases are our responsibility

or the responsibility of the former EAP vendor. Standard transition-of-care policies include:
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Pricing / Cost Proposal 
Offerors shall provide pricing in accordance with Attachment H. Pricing shall include all costs associated 
with providing the services described in the Scope of Services. This shall include all wages, taxes, 
supervision, equipment, supplies, insurance, training, criminal record checks, etc. 

Please see Attachment H, which follows. 



ATTACHMENT H 
PRICING/COST PROPOSAL 

Option 1: Cost for services as needed and requested which will consist of up to 6 EAP sessions per 
employee/household member per presented issue per year. 

a. Cost per EAP session $ N/A 

b. Cost per hour for employee training classes to be taught on-site $ N/A / hr. (8-hour class)

$ N/A / hr. (4-hour class)

c. Cost of marketing materials (i.e. flyers). List quantities and pricing:

Description of Marketing Materials 
Quantity per 

Unit of 
Measurement 

Unit of 
Measurement 

Price per Unit 
of 

Measurement 

N/A $ N/A 

N/A $ N/A 

N/A $ N/A 

N/A $ N/A 

N/A $ N/A 

Option 2:  A per employee, per month cost to include household members and up to 6 EAP sessions per 
employee/household member per presented issue per year. 

a. $1.82
Rate is per employee, per 
month for 2023-24. 

7> :@G>> IE >:<A G>D>L:COH BD<G>:H> DEI IE
exceed 3% above the previous year's fee.

b. Cost per EAP session $ N/A 

c. Cost per hour for employee training classes to be taught on-site $ N/A / hr. (8-hour class) 

$ N/A / hr. (4-hour class)
Our proposal includes an annual bank of 100 hours that may be used for trainings and critical incidents. 
After the bank is exhausted additional trainings are $250 per hour per presenter. Additional critical 
incidents are $300 per hour. 

Fitness for Duty (FFD) and Substance Abuse Professional evaluations are not included with our 
proposal. Our best practice is to connect requests for DOT/SAP or Fitness for Duty (FFD) assessments 
directly to a vendor who provides these specialized services. This will ensure that the employee engages 
in care as quickly as possible, and the referring manager receives all required documentation in a timely 
manner. We most frequently collaborate with American Substance Abuse Professionals for DOT/SAP 
needs; for FFD we collaborate with R3 Continuum. However, if you have a preferred partner, we would 
be glad to direct requests for services to that organization. Employees who return to work after meeting 
treatment requirements are often referred to the EAP as a management referral. This helps to ensure they 
have the tools and resources they need to maintain the gains they have made.  

d. Cost of marketing materials (i.e. flyers). List quantities and pricing:

Description of Marketing Materials 
Quantity per 

Unit of 
Measurement 

Unit of 
Measurement 

Price per Unit 
of 

Measurement 
Our proposal includes our standard suite of 
promotional materials including a poster for 

$ 
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the workplace, brochures, and a selection of 
fliers. Projects such as customizing materials, 
home mailings, or other non-standard requests 
may result in an additional fee. All custom 
projects will be discussed in detail with 
County of Henrico prior to development. 

$ 

$ 

$ 

$ 

If the County decides to use option 2, provide detailed information on how billing would be structured. (i.e. 
Number of employees at the beginning of the month. Average number of employees over a six-month period) 

Anthem response: County of Henrico is welcome to adjust the monthly payment based on the number of 
employees at that time. We welcome dialogue on this topic. 

Other optional services offered: 

____________________________ $_________________ 

____________________________ $_________________ 

____________________________ $_________________ 

____________________________ $_________________ 

 39 







42 

Appendices 
Optional for Offerors who wish to submit additional material that will clarify their response. 

Following are our appendices to our proposal: 

Anthem EAP Promotional Communications Examples

2023 Anthem EAP Training Catalog

Anthem EAP Sample Report

Sample Anthem EAP Training Materials

Anthem EAP Sample Implementation Plan
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RFP No. 23-2515-4LOC 

Employee Assistance Program  

Questions & Answers 
April 26, 2023 

1. Will the County accept electronic signature in lieu of a wet signature? 

Answer:  Yes. 

2. Would the County prefer to stay as a ‘Fee For Service’ or would the County be open to a ‘Per Employee 
Per Year’? 

Answer:  The County will accept proposals for both and will make the most reasonable and economical 
decision. 

3. Why is the County currently going out to RFP? 

Answer:  The current Contract ended with no additional renewal periods. 

4. Who is the current Employee Assistance Program (EAP) provider and how long have they been serving 
the County? 

Answer:  The current provider is Optima Behavioral Health Services Inc. and they’ve had the contract 
for 10 years. 

5. On a scale of 1 to 5, how satisfied is the County with your current provider? 

Answer:  2.

6. Our Company provides Per Employee Per Month (PEPM) pricing vs. “per session”/utilization model 
price.  Would the County accept PEPM pricing format?  

Answer:  Yes.  The County will evaluate PEPM pricing based on the services offered and the overall 
cost comparison. 

7. Would the County like a bank of time included in your rates (critical incident response, health fairs, 
seminars, etc.) or should those be kept separate as hourly fees?  

Answer:  Either way would be accepted.  Offerors shall note if bank of time is included in their rates or 
provided separately. 

8. Is the County looking for an insurance EAP provider or a standalone/full service EAP provider? 

Answer:   The County will consider both options. 

9. Our company operate under a provider network model and can provide a network report around your 
zip codes. We can provide a 50 mile geo report around zip code 23273. Would this suffice? If not, 
please provide specifics around provider network report requests? 

Answer:  Yes, with the ability to potentially go outside the 50 miles for convenience to employee 
residences. 



10. Per the solicitation detail, there are approx. 4200 general government employees and approximately 
6400 school division employees – Would this result in a total headcount of 10,600 employees + their 
household members? Please confirm total headcount. 

Answer:    The total headcount would be closer to 10,000 based on current number of HCPS employees.


