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PRICE SCHEDULE – CONTRACT NO. 2183G 
 

 
Speech Language Pathologist (SLP)   
 
Clinical Fellows (SLP-CF)      
 
Speech Assistants (SLPA)     

$70.00 per hour 

$66.84 per hour  

$57.82 per hour  
 

 
SCOPE OF SERVICES  

  
A. General Requirements  

 The Successful Offeror(s) shall:   
  

1. Design and implement a program of speech and language therapy  utilizing appropriate 
intervention models. Students will be referred by the Exceptional Education department of 
HCPS. The workday cannot exceed 7.5 hours (37.5 hours per week) of service on any 
full/regular school day and no more than 4.0 hours of service for any early dismissal day 
without receiving prior approval from the Director of Exceptional Education, their designee, or 
Speech-Language Department Chair/ Lead Speech-Language Pathologist.  Time spent during 
the 7.5 hours of service on assessments, meetings and report writing may be billable.  HCPS 
will not reimburse for traveling to multiple sites;  

  
2. Serve students (male and female) who are speech and language impaired and exceptional 

education students with speech and language as a related service;  
  

3. Provide services during the weekdays, Monday through Friday, throughout the school year, 
consistent with the HCPS calendar for the 2021-2022 school year and subsequently approved 
calendars. Calendars are posted on the HCPS website at henricoschools.us;  

  
4. Provide services for the length of treatment determined by the student’s IEP and;   

  
5. Provide a program that consist of individualized attention for each student to increase his/her 

speech/language skills.  The program shall provide the appropriate level of special education 
services according to a student’s IEP developed by HCPS.  

  
a. The program and its staff shall comply with all Virginia Department of Education (VDOE) 

 regulations, laws and policies covering alternative educational programs and special 
 educational programs for children with disabilities.  

  
b. Educational services shall be designed so that each student with a disability receives 

 services following initial enrollment.  The hours and length of services shall be based on 
 the student’s behavior, both in and out of the program, and incorporated in the IEP.  

  
6. HCPS shall provide the Successful Offeror(s), upon referral, current student files.   
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7. All components of the services to be received shall be reviewed and approved by a liaison 
from HCPS Exceptional Education department.  These components include, but are not limited 
to the students’ Individualized Education Program (IEP), behavior management plan, 
intervention policies, educational program and service delivery and documentation of services.  

  
B. Specific Requirements   

 The Successful Offeror(s) shall:  
  

1. Provide case management services while students are enrolled in the program to include 
contact and coordination of services with the liaison from the Exceptional Education 
department of HCPS.  Case management shall include all reporting procedures required by 
HCPS, including completion of 4 ½ week interims if required, nine-week updates of IEP’s and 
end-of-the-year reports.  Student assessments shall be conducted as directed by the 
Exceptional Education department of HCPS.  Case management shall also include quarterly 
communication of progress, observations, evaluation summary and any other matters 
regarding the enrollee’s scholastic status to the parents and the liaison;   

  
2. Provide crisis intervention services as needed to the students and families while the student is 

in attendance at the program or is receiving services;   
  

3. Support development and implementation of behavior management with specific expectations 
as determined by HCPS, school, and individual student plan;  

  
4. Report any serious incidents, as defined by the HCPS Code of Student Conduct, to the on-site 

Principal or designee;   
  

5. Conduct speech-language therapy services on-site in Henrico County Public Schools and also 
placement locations within normal school hours;   

  
6. Observe the school closing guidelines for HCPS as reported by the local media due to 

inclement weather and;  
  

7. Serve on the designed Child Study Team as the Speech-Language Pathologist for the 
Exceptional Education department.  This shall include roles in the following capacities: 
assessment, case management, consultation with classroom teachers, therapeutic services 
and other duties as designated by the Director of Exceptional Education.  

  
C. Offeror’s Requirements   

 The Successful Offeror(s) shall:  
  

1. Provide pathologist who are qualified and trained for the positions and duties to which they are 
assigned.   

2. Be a firm regularly engaged as a provider of instruction, supervision, and management of 
speech and language therapy programs for students as described below:  
 

a. Training in Communication Disorders;   
  

b. Have at a minimum, a master’s degree in Speech-Language Pathology;   
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c. Preferred to have completed the clinical fellowship year and have secured their 
 certificate of clinical competence.  However, Clinical Fellows (SLP-CF) and Speech 
 Assistants (SLPA) may be acceptable. Successful Offeror to provide qualified 
 supervision for CF or receive lower rate if HCPS provides CF Supervision.  

  
d. Experience working with families;  

 
e. Minimum of one year working experience with preschool, elementary and secondary 

 populations in speech-language pathology, unless the pathologist is a CF and;  
  

f. Knowledge and understanding of a variety of assessment measures used to evaluate 
 individuals suspected of having a speech and language impairment.   

  
3. Provide to the Director of Exceptional Education, or their designee, copies of all appropriate 

licenses ( Department of  Health Profession BASLP License) as well as the items listed below. 
The Successful Offeror (s) shall provide the following for each staff person who has direct 
contact with students.  The requirements shall apply to all employees who have direct contact 
with students so long as the contract is in force. The required items are:  
 

a. Copies of Certificate of Clinical Competence (if applicable) and current driver’s licenses 
 for staff who operate vehicles as part of their job function are required for identified staff 
 that will be assigned to this contract. Same information will be required for any future 
 staff assigned to this contract after award of contract.    

  
b. Security Background Investigation: At no cost to HCPS the Successful Offeror(s) or 

 his/her employees performing services under the terms of the contract resulting from 
 this solicitation shall undergo a security background investigation which, as a minimum, 
 includes the following:  

  
i. Fingerprint checks (State Police)   
ii. Local agency checks (local police, sheriff department, etc.)   
iii. Employment verification/references   
iv. Verification of education and licensure where relevant to employment   
v. Computer checks with the Virginia Criminal Information Network (VCIN) and  

  Virginia Department of Motor Vehicles (DMV)  
vi. Social Services: Child Abuse and Neglect Central Registry Search   

  
c. Review of the reports of investigation to ensure that only those employees whose 

 record(s) show no convictions or founded child protective service complaints for acts 
 which would present a risk or threat to the students of HCPS are assigned as direct 
 service providers.  By submitting their proposal, Offerors certify that they understand 
 this requirement, and if awarded a contract, they will comply.  The Offerors further 
 understand that failure to submit to any of the above requirements or failure to provide 
 HCPS Director of Exceptional Education, or their designee, with an acceptable 
 explanation of derogatory information obtained through the investigation is a breach of 
 contract and can result in default action.  

  
4. Provide a picture identification badge for each Speech-Language Pathologist that provides 

services to HCPS;  
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5. Designate in writing a coordinator to handle and assist in any and all problems concerning 
contract administration, communications, and relations with the Director of Exceptional 
Education or their designee;  

  
6. Maintain the confidentiality of records in accordance with applicable laws and regulations; 

however, the Successful Offeror(s) shall provide complete access to said records to HCPS;  
 

7. Document and report to the school principal or their designee, all serious incidents as defined 
and required by VDOE policies and procedures.  A copy of the HCPS code of student conduct 
will be provided to the Successful Offeror(s) after contract award and;  

  
8. Operate the program in conformance with all applicable federal, state, and local statutes and 

ordinances.  
  

9. Without prior notification, all facilities and program services established under this contract 
shall be available for inspection and approval by those staff who have been authorized to 
inspect and monitor facilities and services by the Director of Exceptional Education or their 
designee.  Any findings shall be submitted to the Successful Offeror(s) in writing, if 
requested.  Corrective action shall be taken within a mutually agreed upon time frame.  In 
addition, the Successful Offeror(s) will ensure access to any facility or program by any other 
agency carrying out its responsibilities of child protection.  

  
10. Oversee the continuing education training of the Speech-Language Pathologists provided to 

HCPS.    
  

D. Reporting and Invoicing Requirements  
  

1. HCPS will provide a computer/laptop and access to a printer to be used by assigned Speech-
Language Pathologist. Training for online documentation system will be provided by 
HCPS.  Currently HCPS uses SEAS and DSCtop.  
 

2. The Successful Offeror(s) shall maintain documentation of speech-language therapy service 
logs to include attendance, frequency/duration of service, therapy activities/modalities, 
progress toward IEP goals and communications for each contact.   

  
3. Every nine weeks (or 4 ½ week interims if required), coordinated with the HCPS marking 

periods, the Successful Offeror(s) shall provide a written progress report on each student to 
the Director of Exceptional Education or their designee, that evaluates the student’s progress 
in relation to his/her goals and benchmarks as identified in the IEP and specific 
accomplishments achieved during the reporting period.  

  
4. The Successful Offeror(s) must provide a monthly invoice to HCPS Exceptional Education 

Department for review, approval, and payment. Invoices must include the location of service, 
pathologist’s name, number of hours provided by date, brief description of activity-assessment 
and direct therapy.  
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Attachment A 
Questions 

 
1) Please list other districts in the Central Virginia area that Invo Healthcare has worked 
with in the past. 
 
Invo has active contracts with the following Virginia area School Districts:  
 

 Alexandria City Public Schools 
 Fairfax County Public Schools 
 Henrico County Public Schools 
 King William County Public Schools 
 Loudoun County Public Schools 
 Norfolk Public Schools 
 Prince William County Public Schools 
 Richmond Public Schools 
 Spotsylvania County Public Schools 

 
2) How strong is Invo Healthcare’s recruiting in the Central Virginia area? 

Invo’s recruiting in the Central Virginia area is as strong as super glue. 23 Speech Language Pathology 
placements have been made in the 2020-2021 school year to-date, with dozens of additional 
placements since we began serving the State of Virginia in 2001.  

 

  

 

 

 

 

 

 

 

 

 

 

 

As a partner of Invo Healthcare, you will be given a dedicated Career Service Manager (also known as a 
recruiter) who is responsible for putting together job ads, sourcing candidates, reviewing their 
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qualifications, negotiating the salary, and everything else involved in hiring new staff. Your Career 
Service Manager specializes in the special education sector of the recruiting industry, thus enhancing 
their ability to be excellent marketers and “sellers” of open positions to interested candidates. Your 
Career Service Manager is also unwavering in their attention to detail. Although they work with many 
interested candidates, they pay diligent attention to who they’ve talked to, their interest and 
qualifications, and their willingness to apply for and accept a position. Not much drives a candidate away 
from a District faster than the appearance of a disorganized company, so the Career Service Manager is 
an excellent note-taker and avoids making a disorganized impression at all times. Your Career Service 
Manager also has a sense of personal responsibility for ensuring that HCPS students are in the very best 
hands and that the candidates will work toward meeting goals with the student and their families.  

We hope that this information, as well as our full recruiting approach detailed in our proposal, provide a 
strong sense of certainty that continuing to partner with us is the right choice for the District and your 
students.   
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Tab 1 – Introduction and Signed Forms 
 
June 24, 2021 
 
Oscar Knott, CPP, CPPO, VCO, Purchasing Director 
Henrico County Public Schools 
4301 East Parham Road 
Henrico, VA 23228 
 
Dear Mr. Knott,  
 
As a high-quality service provider and partner to Henrico County Public Schools (HCPS), Invo Healthcare 
Associates, LLC. (Invo) will continue to provide unparalleled service to support this contract for Speech 
Therapy (SLP) Services. Invo has an established track record for excellent service delivery around the 
nation. Our experience, dedication, and specific therapeutic service successes – coupled with almost 30-
year history providing special education services – dramatically differentiates us from other companies. 
Overall, Invo is uniquely positioned to support Henrico Public Schools for the services requested in this 
RFP. To demonstrate our position as the best qualified partner for this contract:  
 

• You will have support from a company that boasts nearly 30 years of experience delivering 
school-based therapy services nationwide – Invo offers an unmatched level of experience 
providing the services and scope of work the District is requesting in this RFP. We have more 
than 500 contracted programs nationwide. Our educational partners trust us to provide the 
highest-quality services at the best value while always keeping in mind the shared goals of 
positively impacting students and their successes. 

• You will have access to the most extensive recruiting capabilities in our industry -  Invo has 
one of the strongest and largest recruiting teams in our industry, enabling us to staff all 
positions for this program quickly and efficiently. We also provide highly competitive rates for 
the highest quality candidates and work within your budgetary parameters to meet your needs.   

• Your students will be served by clinicians experienced in school-based services -  Being focused 
on school-based services in 29 states across the country, we are keenly aware of the importance 
of having a clinical team that knows how to best support schools and provide culturally 
competent services in that environment. In addition to the clinicians proving direct services, 
your Account Team includes experts in school-based services that support all programmatic and 
clinical components.  

 
You can be confident that we have the organizational and financial stability – the staying power – so 
you won’t have to search for a new vendor before the contract term ends. We have the resources, in 
place today, to respond quickly whenever you need our services. 
 
If there is any additional information we can provide to assist in your evaluation, please contact your 
Regional Vice President, Stacey Hett, at shett@invo-progressus.com or (954) 336-7347. 
 
Sincerely, 
 
____________________________________ 
Matt Stringer, President 

mailto:shett@invo-progressus.com
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Tab 2 – Statement of the Scope 
 
Briefly state the understanding of the proposer regarding the work to be done.  
Invo understands the requirements that the District is seeking in a partner to provide quality Speech 
Therapy (SLP) Services, specifically those qualifications, requirements and responsibilities listed in the 
RFP. Invo is committed to providing a reliable, immediate response to the District’s needs throughout 
the duration of this contract. Invo  will provide therapeutic intervention to students with special needs 
so that they can participate more independently in their exceptional education programs, develop the 
basic skills necessary to meet their Individualized Education Plan (IEP) goals, and benefit from their 
exceptional education instruction.  
 
All requirements outlined in the RFP will be completed.  Invo will use the educational model of service 
delivery outlined below and provide the District’s required services using an educationally relevant 
model of general and special education, with a multidisciplinary team approach.  The Scope of Services 
below provides an illustration of various types of tasks performed by our providers; any additional duties 
that are not listed, but required by the District, will also be executed.  
 
Specific Requirements 

• Case Management - Invo will provide case management services while students are enrolled in 
the program to include contact and coordination of services with the liaison from HCPS’ EED. 

• Incident Reports - Invo will immediately report, to the on-site Principal or their designee, any 
serious incident, as defined by the Code of Student Conduct and/or as defined and required by 
VDOE policies and procedures. 

• Facilities - Invo will provide speech therapy services on-site in HCPS facilities and at placement 
locations within normal school hours. 

• Inclement Weather - In the event of a school closing due to inclement weather, Invo will 
observe the school closing guidelines for HCPS as reported by the local media. 

• Evaluation Team - The Successful Offeror(s) shall serve on the designated Child Find Team as 
the Speech Therapist for the EED. This shall include roles in the following capacities: assessment, 
case management, consultation with classroom teachers, therapeutic services and other duties 
as designated by the Director of EED. 

• Liaison Services – Invo will designate, in writing, a coordinator to handle and assist in all 
problems concerning contract administration, communications and relations with the Director 
of EED, or their designee. 

• Confidentiality of Records -  Invo will maintain the confidentiality of records in accordance with   
applicable   laws   and   regulations 

 
Reporting Requirements 

• Weekly Updates – Invo will maintain documentation of speech-language therapy service logs to 
include attendance, frequency/duration of service, therapy activities/modalities, progress 
toward IEP goals and communications for each contact. 

• Student Progress Reports - Every nine weeks, coordinated with the HCPS marking periods, Invo 
will provide a written progress report on each student to the Director of EED or their designee, 
that evaluates the student’s progress in relation to his/her goals and benchmarks as identified in 
the IEP and specific accomplishments achieved during the reporting period. 
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General Requirements. 
Invo’s SLPs will be qualified and trained for the positions and duties to which they are assigned. Invo will 
regularly engage as a provider of instruction, supervision, and management of speech therapy programs 
for students. SLPs will: 

• Have training in Communication Disorders; 
• Have at a minimum, a master’s degree in Speech-Language Pathology; 
• Preferred to have completed the clinical fellowship year and have secured their certificate of 

clinical competence. However, Clinical Fellows (SLP-CF) and Speech Assistants (SLPA) may be 
acceptable. Successful Offeror to provide qualified supervision for CF or receive lower rate if 
HCPS provides CF Supervision. 

• Experience working with families; 
• Minimum of one year working experience with preschool, elementary and secondary 

populations in speech-language pathology, unless the pathologist is a CF and; 
• Knowledge and understanding of a variety of assessment measures used to evaluate individuals 

suspected of having a speech and language impairment. 
 
Successful Offeror(s) License/Certification Requirements. 
Invo will provide the Director of EED copies of all appropriate licenses and the following: 

• Copies of diplomas and licenses, supported by academic transcripts certified as original, and a 
current driver’s license for staff who operate vehicles as a part of their job function; 

• Security background checks, at no costs to HCPS, for the Successful Offeror(s) and their 
employees performing services which includes a minimum of: 
1. Fingerprint checks (Virginia State Police); 
2. Local agency checks (local police, sheriff’s department, etc.) 
3. Employment verification/references; 
4. Verification of education and licensure where relevant to employment; 
5. Computer checks with the Virginia Criminal Information Network and Virginia 

Department of Motor Vehicles; and, 
6. Social Services Child Abuse and Neglect Central Registry Search. 

• Evidence of the reports of investigation to ensure that only those employee’s whose records 
show no convictions or founded child protective service complaints for acts which would 
present a risk or threat to the students of HCPS are assigned as direct service providers.  

 
Below we provide more detail on the pillars of our approach to special education. You will find that all of 
our service providers come with these best practices and frameworks. 
 
Assessments and Eligibility 
Invo’ related services providers are trained and experienced in administering developmentally 
appropriate diagnostic assessments, which include active involvement from teachers, parents and 
caregivers. As part of the educational team, our related services providers are highly skilled, ensuring a 
thorough assessment that accurately identifies the student’s educational needs and allows for the 
development and/or modification of effective goals and intervention strategies in the classroom. 
Strategies that address students’ educational goals best prepare them for a successful school 
experience.  Likewise, the exceptional assessment skills of our school-based related services providers 
ensure the implementation of strategies to meet the student’s needs in the least restrictive 
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environment (LRE) and to effectively modify the curriculum. Assessment materials are selected and 
administered appropriate to the child’s age, cultural needs, language and the nature/severity of the 
presenting concern, including detecting the impact of English being the student’s second language. 
 
Our comprehensive, data-driven assessments draw from the following: 

• Curriculum-based assessments  
• Work samples and classroom observation 
• Parent input and collaboration with other professionals and caregivers 
• Standardized, norm-referenced assessments 
• District and/or state/federal requirements 

 
Our related services providers analyze, interpret and report results that address the whole student 
through a collaborative approach rooted in the student’s daily environment (i.e. classroom, lunch-time, 
class transitions), while utilizing teacher and family accessible language. Our related services providers 
use relatable life examples that illustrate the student’s functional levels while meeting the District’s 
and/or state standards for eligibility. 
 
IEP Development and Implementation 
Invo clinicians work collaboratively with the IEP team to ensure goals are developed and strategies are 
implemented with a focus on skill generalization from service delivery sessions to the classroom and 
home environments. Our approach capitalizes on the unique skill set of the related services provider as 
well as leverages the skills of the other IEP team members, school staff and parental input. Our related 
services providers also create service allocation and goals in alignment with district guidelines for IEP 
services and eligibility. Appropriate, educationally relevant IEPs are developed and implemented with 
the following foundational approach: 

• Criterion referenced and curriculum-based assessments  
• Achievable and measurable goals rooted in state standards  
• Timely and consistent IEP direct related services 
• On-going IEP team collaboration  
• A continuum of services in the LRE 

o Assistive Technology (AT) and Alternative and Augmentative Communication (AAC) 
o The right service delivery model to the student’s needs 
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Service Delivery Rooted in Education 
Knowing that all students in inclusive settings have better educational and social outcomes, Invo 
provides special education students with supports and services that help them to succeed alongside 
their peers in a general education classroom, whenever possible. Our leadership team has a strong 
background in public education in urban settings, which includes leading the reform of special education 
related service delivery and mental health support, with expertise in transforming student support 
services. A related services provider’s knowledge and understanding of the educational model for 
school-based services is integral to a student’s success.  Invo ensures that all of our related services 
providers have experience delivering services in a school setting or are provided with a strong school-
based mentor along with robust professional development. We believe a child’s ability is rooted in how 
their strengths and challenges relate to their educational and academic achievement. Invo related 
services providers come to your schools with demonstrated experience in school-based services, 
working across disciplines and service areas. Our providers facilitate and support the development of 
IEPs focused on educationally relevant goals and mastery of skills and student achievement. Invo 
providers work in close collaboration with teaching and school staff to identify opportunities to serve 
your students through their established school schedule, always maximizing ways students can access 
the curriculum.  
 
Response to Intervention (RtI) and Pre-referral Intervention Strategies 
RtI is a research-based model of school-wide support services that focuses on providing high-quality 
instruction and intervention matched to student’s needs followed by systematically looking at their 
response to education/intervention. The overall purpose of RtI is prevention and early intervention; to 
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identify and address student challenges early to reduce the need for more intensive services later. Invo’ 
team of school-based therapy professionals participate fully in Response to Intervention and pre-referral 
intervention strategies at every tier level, including with individual students, teacher consultation, 
classroom intervention, and support of school-wide programs. Our related services providers play a 
pivotal role in: 

• Providing functional screenings 
• Recommending key strategies  
• Manipulating the classroom environment to ensure educational access 
• Facilitating evaluations and interventions  
• Providing relevant information 

 
Focus on the Least Restrictive Environment (LRE) 
Understanding the student’s baseline skill level is critical to developing an effective service plan in the 
LRE. Invo related services providers conduct a thorough case review at the beginning of the school year 
and develop a service plan for each student. The service plan includes methods to increase the student’s 
ability to understand and access the curriculum in the LRE. Strategies to gradually and responsibly 
increase LRE include: 

• Service provision within peer groups to increase constructive peer feedback and modeling 
• In-class service delivery in collaboration with the teacher 
• Consultative services to infuse strategies throughout the school day in close collaboration with 

the teacher(s) 
 
Additionally, assistive technology or augmentative alternative communication can often increase 
independent functioning and decrease the reliance on person-to-person direct therapeutic intervention. 
As part of progress monitoring, Invo’ related services providers continually look for opportunities where 
the services can shift to a consultation model centered on maintaining skill around the use of these 
devices and/or classroom modification and in-class strategies.  
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Teacher Collaboration 
School-based collaboration involves an 
interactive team process among students, 
families, teachers, and related service 
providers to enhance the academic 
achievement and functional performance of all 
students. In the spirit of our culture of 
continual learning, we focus on building school 
capacity to address all student needs through 
provider-led in-services. To help children reach 
their full potential, our related services 
provider partners with the school educational 
team to assess staff needs and develop a 
school-specific plan the related services 
provider can implement to maximize 
collaboration. Workshops for teachers focus on 
building teacher capacity around areas identified by school leadership and the teachers themselves, 
utilizing these strategies: 
 

• Provider-led in-services at the grade and classroom levels 
• System-wide trainings to assure buy-in and participation of all stakeholders  
• Ongoing and consistent review of student functional ability in the classroom 
• Co-teaching and in-class service delivery  
• Student support teams inclusive of related service providers 
• Weekly collaboration time built into related services provider’s schedule 

 
Parent Engagement 
Parent involvement is critical in driving positive outcomes for students in school-based service provision. A 
primary factor in students achieving mastery of skills is the reinforcement of intervention strategies outside 
of the school setting. Consistent with this philosophy, related services providers develop an approach to 
parent engagement with goals of educating parents on:  
 
Benefits and appropriate use of service 

• Best practice outcomes in school-based service delivery  
• Structure of service delivery in the school setting 
• Their role in the IEP process and skill development  
• Routine-based intervention strategies 

 
Examples of engagement strategies that have demonstrated results: 

• Parent workshops and groups  
• Monthly in-home strategy development for school-aged children 
• Facilitating active parent involvement in the IEP process 
• Proactive and consistent communication with parents 
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Tab 3 - Offeror Qualifications, Experience, Resumes, and Financial Stability. 
 
Invo works in more than 29 states and has contracts with school districts, charter management 
organizations and community agencies nationwide. We specialize in school-based and early intervention 
services, and currently work with more than 500 educational partners as shown below.  
 

 
For nearly three decades (since 1993), Invo has helped school districts and early intervention agencies 
make a difference in the lives of children through superior special education services.  Our leadership, 
along with some our incredibly talented clinicians, are continuously working to help develop and 
implement teams to support special education and behavior support in new and innovative ways that 
satisfy all of our clients’ needs.  Few organizations can match the breadth and depth of our experience in 
providing school-based special education services and none can match the experience Invo has 
specifically providing special education teams in schools. 
 
Invo employs nearly 3,000 school-based special education services providers (see chart below) and 
maintains a full-time staff of approximately 60 corporate individuals in offices across the country. 
 
Over half of the top 25 largest school districts have chosen Invo as their valued partner for school-
based special education related services. We have long-standing contracts with some of the largest 
school districts in the country including large, racially/ethnically diverse urban school districts such as: 

• Los Angeles Unified School District (since 2003) 
• Clark County School District (since 2003 
• Broward County Public Schools (since 2004) 
• San Diego Unified School District (since 2003) 
• School District of Philadelphia (since 2005) 
• Prince George's County Public Schools (since 2006) 
• San Francisco Unified School District (since 2003) 

 
Invo  is fully qualified to provide speech therapy services to the district. As an outcomes-driven 
organization, we are proud to have served over 300,000 students served since our inception.  
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Your Account Team 
Qualifications for the core team which will support recruiting, screening, and placement 
coordination as outlined above are provided. This team will support our service-specific teams and 
oversees all Invo services providers. 
 
Regional Vice President 
Stacey Hett, Regional Vice President  
10014 N. Dale Mabry Rd., Suite 100, Tampa, FL 33618  
(954) 336 - 7347 
Stacey is a Regional Vice President responsible for the management, coordination, and leadership and 
support of clinical operations across all locations in the South and Northwest. Stacey is local to the state 
of Florida. Stacey ensures that clinicians remain in compliance with state and federal regulations, and 
company policy. She works to maintain a productive, safe, and professional environment for all team 
members. Prior to her role as Regional Vice President, Stacey worked as a Clinical Manager for Invo. 
Stacey has a background as a Licensed Speech Language Pathologist (SLP) with a demonstrated fifteen 
(15) year history of working with students who have Autism Spectrum Disorders, oral motor delays, and 
many other speech language disorders.  
 
The benefit our Regional Vice Presidents provide to the District is another layer of added support to 
ensure that staff who are placed have access to knowledgeable professionals who have been in their 
position, any issues that may arise are resolved quickly and efficiently, and that they have a strong 
pulse on the larger climate of special education challenges and successes across the region.  
 
Area Director 
Maureen Engle, Area Director 
10014 N. Dale Mabry Rd., Suite 100, Tampa, FL 33618 
(813) 549-5826 
The Area Director is the primary contact for handling all communication between Henrico Public Schools 
and Invo. The Area Director manages the District’s services and ensures that all vacant positions are 
filled by individuals who have the appropriate qualifications and fit within the District’s culture. The Area 
Director provides access to the resources and expertise you need, handling everything from 
collaborating with our clinical and administrative teams, to working with our recruiting teams to 
ensure the district is matched with therapists that meet your needs, to identifying caseload issues 
and problem solving with you. Finally, Area Directors works with your district to facilitate formal 
introduction of the provider to your team as well as a review of your policies, procedures, required 
documentation, reporting requirements and expectations, and training as needed. 
 
Clinical Management Team 
Invo will provide robust clinical support to the Related Service Providers through our clinical management 
team's attention. Clinical Managers are seasoned Related Service Providers with experience providing 
mentorship and supervision to a multidisciplinary team. Clinical Managers hold a wide range of clinical 
expertise and proficient knowledge of the school-based model that are a deep well of resources that our 
clinicians can draw upon to enhance their professional skills and performance.  Clinical Managers can 
supervise Clinical Fellows, support seasoned therapists by touching base periodically, help therapists 
manage high caseloads by participating in IEP meetings, providing case consultations, and acting as 
liaisons between the therapist and District. 
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Human Resources Generalist 
The Human Resources Generalist (HRG) supports all disciplines in the creation and implementation of 
effective onboarding plans, including completion of all background checks, fingerprint screenings, TB 
testing, and getting set up and in compliance with District requirements. The HRG maintains employee 
records (attendance, EEO data etc.) according to policy and legal requirements, including timesheet 
approval. The HRG ensures that both paper and electronic timesheets are signed by the District and 
accurate to assist the Payroll Department in timely processing of paychecks for all staff members. The 
HRG also assists staff with benefits enrollment, COBRA, and elective retirement plans. The HRG is often 
the first point of contact or “go-to” for staff who need answers to any questions that are not related to 
direct clinical service provision. 
 
Career Services Manager  
The Career Service Manager (CSM) will support recruiting, screening, and placement coordination for 
the Speech Language Pathologists (SLPs) requested by Henrico Public Schools. The CSM understands 
your unique geographic territories and is knowledgeable in state and local requirements, including 
licensure, background checks, fingerprinting, tuberculous testing, and credentialing. The CSM helps 
candidates expertly navigate any challenges they may come across. The CSM maintains contact with 
each qualified service provider from the initial phone call or email all the way through credentialing and 
the completion of the onboarding process. 
 
In summary, you will find that Henrico Public Schools can rely on our excellent organizational structure 
and staff experience to meet the needs of your students. 
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Stacey Hett 
 
PROFESSIONAL EXPERIENCE 
 
Invo Healthcare, SLP/Regional Vice President, FL     June 2020- Present 

• Oversee daily business operations throughout Southeast & Midwest regions 
• Expand existing programs across Impact Mental Health, Behavioral and ESE services 
• Define and execute strategic planning and growth strategies across key accounts  
• Work closely with Area Director to develop and implement contracted related services across the Southeast 

& Midwest with more than 300 active therapists.  
• Spearhead and maintain the Invo multidiscipline teletherapy program 

 
Invo Healthcare, SLP/Area Director, FL     May 2017- June 2020 

• Collaborated on transition plan and executed the migration of 60+ contracts from traditional learning model 
to mobile learning to accommodate student needs as indicated on IEP and meet COVID-19 guidelines. 

• Grew existing Florida charter network relationship by selling $1 M+ IMPACT Mental Health Program 
utilizing funding from Florida State Senate Bill 7026 as well as Medicaid billing in over 50 schools 

• Generated and delivered professional development sessions for national charter network key personnel, 
centered around functional behavior assessments and mental health in schools 

• Continued ongoing operational and clinical support to 100+ contracted related service providers 
• IMPACT Program rollout, a flagship program designed to provide direct mental health services for students 

identified as high-need  
• Led the implementation of the IMPACT Program to 50+ Florida Charter schools starting in 2018 
• Oversee two clinical supervisors managing the IMPACT team and related service providers. 

  
Progressus Therapy/Invo Healthcare, SLP/Clinical Manager, FL  September 2014- May 2017 

• Establish and maintain relationships with key ESE Directors/District Program Specialists throughout the 
states of Florida, Georgia, Indiana, Illinois and Louisiana. 

• Recruit and retain qualified clinicians throughout Florida, Georgia, Indiana, Illinois and Louisiana to match 
the needs of elementary, middle and high school-age students  

• Consistently prioritize backfill needs to find placements that extend the Progressus commitment to 
therapists while delivering clients a continuity of ESE services throughout the school year 

• Manage and oversee up to 80 therapists’ assignments to achieve service delivery and compliance 
expectations, working in partnership with administrators 

• Perform routine site visits consisting of client care calls and clinician review of documentation and 
caseload 

• Manage utilization targets for up to 80 therapists to maximize revenue 
• Problem solve solutions as issues arise regarding policies and procedures, scheduling, student need and 

client expectations 
• Develop template for “Welcome Guide” for new and existing clinicians containing guidelines for policies 

and procedures specific to District/Charter School 
• Leverage social collaborative tools to connect therapists throughout the state of Florida enabling the 

sharing of important documents and critical information 
• Support and develop skills of the Progressus team of therapists to deliver therapy services with a focus on 

linking to student outcomes 
• Perform clinical interviews on new candidates as positions come available 
• Provide direct therapy services as needed throughout the region as a CCC-SLP 

 
 
ABC Speech/Progressus Therapy, SLP, FL     February 2009- September 2014 

• Provide speech and language therapy to elementary, middle and high school-age students in a special 
education school setting with severe to profound disabilities 

• Collaborate with teachers and caregivers to develop individualized education plans 
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• Educate teachers and caregivers on strategies to increase carryover of skills to the classroom and home  
• Assess students for appropriate AAC devices (both low and high tech), trained family and teachers to 

functionally use AAC devices, programmed AAC devices specific to student and curriculum, and 
implemented use of AAC devices in the school setting   

• Provide speech and language therapy to elementary age students with a diagnosis of autism spectrum 
disorder within an autism cluster and general education setting  

• Provide speech and language therapy to elementary, middle, and high school age students within a general 
education setting  

• Provide diagnostic evaluations, screenings and consultation within the school setting 
 
SJ Hett, Inc.               November 2009- August 2013 

• Founder and owner 
• Provided individualized, in-home evaluation and therapy for the pediatric population with autism, 

developmental delay, articulation disorders, phonological disorders, apraxia of speech, language disorders, 
and fluency 

 
Specialized Speech Center, Pembroke Pines, FL                                                                      June 2010-July 2012 

• Provided individual, outpatient therapy and diagnostic evaluations for the pediatric population with autism, 
developmental delay, articulation disorders, phonological disorders, apraxia of speech, language disorders, 
and fluency 

• Educated caregivers on diagnosis and provided strategies to increase carryover of skills to the natural 
environment  

 
Easter Seals South Florida, Fort Lauderdale, FL                                                         October 2006- August 2010 

• Provided individual therapy and diagnostic evaluations for the pediatric population with autism, 
developmental delay, articulation disorders, phonological disorders, apraxia of speech, language disorders, 
and fluency 

• Clinical Fellowship Supervisor -- assessed the clinical fellow in the demonstration of the skills and 
knowledge appropriate for independent practice and provided professional support and personal guidance 

• Collaborated with families to implement the use of AAC devices in the home and community to assist with 
functionality and generalization of acquired skills in the therapy setting 

• Facilitated PALS (Preschool Activities for Language Stimulation) Program -- a “drop-off” language 
enrichment and stimulation program for children between the ages of 2 and 4 (in groups of 8 to 12 children) 
with delayed language skills  

• Transitioned previous PALS program to PALS with Parents -- a three hour once a week “mommy and me” 
class focusing on parent education and techniques to increase language and socialization in everyday 
routines with children with autism   

• Facilitated two weekly Social Skills Groups for children between the ages of 4 and 7 with varying levels of 
abilities (including Asperger’s Syndrome and low functioning Autism) 

• Assisted in the expansion of the Social Skills Group Program from one weekly group to five weekly groups 
• Completion of Early Steps Certification to be a service provider in the state of Florida 
• Completion of Clinical Fellowship Year required for Certificate of Clinical Competency from the 

American Speech-Language Hearing Association (ASHA) 
 
 
ADDITIONAL TRAINING  
 
Autism Spectrum Specialized Education and Training- Project ASSET  
Florida State University, August 2004-April 2006 
Endorsement in the area of Autism Spectrum Disorders through: 

• Coursework and practicum opportunities directed toward gaining knowledge and skills in evidence-based 
practices for individuals with autism 

• Practicum experiences working as a consultant with the staff of the Center for Autism and Related 
Disorders (CARD) and collaboration in school-based activities designed to assist general education 
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teachers, paraprofessionals, family members, and others to increase achievement of outcomes for students 
with autism 

• Involved in coding for a research project on the use of AAC with children with autism 
 
Early Steps Certification, Broward County, FL 

• Completed training necessary to become a certified Early Steps (early intervention) provider for the birth-
to-three population 

• Develop and execute an Individualized Family Support Plan based on the family’s concerns, priorities and 
resources, and collaborate with multiple disciplines in the child’s natural environment 

 
 
PROFESSIONAL MEMBERSHIPS 

• American Speech-Language-Hearing Association 
 

EDUCATION  
  
Florida State University, Tallahassee, FL 
M.S. Speech Language Pathology, 2004-2006 
 
Florida State University, Tallahassee, FL                       
B.S. Communication Sciences and Disorders, 2000-2004 
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Proposer: Invo Healthcare Associates, LLC. 
Response to: Henrico County Public Schools| SLP Services  24 

Sample Candidate 
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Financial capacity and the ability of the Offeror to successfully continue to provide 
services throughout the contract term(s). 
 
Invo has provided occupational therapy, physical therapy, speech/language pathology and school 
psychology service delivery to early intervention, preschool, school-aged programs for more than 25 
years.  With almost 2000 skilled professionals in over 600 programs, INVO has the capabilities and financial 
capacity to undertake and successfully manage the project.    
   
As a privately-owned company, Invo does not have publicly available Annual Reports.  
  
Invo utilizes Fifth Third Bank for its corporate banking services.  Contact information is listed below: 
  

Daniel A. Bick, CTP 
Vice President, Treasury Management 

Fifth Third Bank 
38 Fountain Square Plaza 

Cincinnati, OH 45263 
Phone: 513.534.5478 

 
Audited financial statements are available upon request.  
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Tab 4 – References  
 

Reference 1  
   Agency Name Fairfax County Public Schools 
   Department Special Education 
   Contact Name Barbara Fee 
   Contact Position Title Speech and Language Program Manager 
   Phone Number 571-423-4173 
   Address 9226 Gatehouse Rd, Falls Church, VA 22042 
   Email  Barbara.fee@fcps.edu 
   Discipline SLP  
Reference 2  
   Agency Name Richmond Public Schools 
   Department Special Education 
   Contact Name Angela DeJarnette 
   Contact Position Title Sr Speech and Language Pathologist 
   Phone Number 804-780-5516 
   Address Office of Exceptional Education 301 N 9th St – City Hall 13th Flr, Richmond, 

VA 23219 
   Email  Adejarnet@rvaschools.net 
   Discipline SLP 
Reference 3  
   Agency Name Norfolk Public Schools 
   Department Special Education  
   Contact Name Elissa Waldman-Sisson 
   Contact Position Title Program Administrator, Learning Support-Special Education 
   Phone Number 757-670-3945 ext 21236 
   Address 800 East City Hall Ave. Rm 800, Norfolk, VA 23510 
   Email  ewaldsis@nps.k12.va.us 
   Discipline SLP/OT/PT 
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Tab 5 – Service Approach / Implementation of Services 
 

Sample weekly service logs and student progress reports. 
 
 

Weekly Service Log  

Student   SLP  
Year  Teacher  

Setting  Grade  
Schedule  Minutes/ week  

Date Start Time End Time Minutes Notes 
     
     
     
     
     

Additional Comments:  
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Number of hours per week that the speech-language therapy services can be 
provided; 
 
The number of hours that can be provided is unlimited and based on District need.  
 
Describe how issues that are reported concerning the speech-language 
pathologist are handled, including response time to resolve the issue and the 
timeframe to provide a replacement if that is the resolution; 
 
Invo takes great pride in its reputation for maintaining open and direct lines of communication 
between employees at all levels of the organization. We respect the intelligence of our employees and 
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their ability to speak for themselves. It benefits everyone when employees feel free to bring questions, 
suggestions, and concerns directly to their supervisor. If issues persist for an employee, the issue 
resolution process provides a system for review by higher levels of management and Human Resources. 
When an employee faces an issue, he or she should contact their Invo supervisor first. If 
the problem remains unresolved, the employee can use the “Issue Resolution Process.” 
 
Steps in the Process: 

• Step 1 – Meet with Area Director and/or Clinical Manager 
An employee must, in good faith, make every attempt to resolve the issue with his or her 
immediate supervisor.  

• Step 2 – Put it in writing 
If the Area Director cannot resolve the issue, the issue should be documented in writing. It is 
important to describe the issue, the desired result, and your proposed solution to the issue.  

• Step 3 – Meet with the regional Human Resources contact or Area Director 
After an employee fully describes the issue in writing, Human Resources will help them and their 
immediate supervisor consider how policies, procedures, and practices relate to the issue. Often, 
Invo’s policies will dictate a resolution to the issue. If the issue is clinical in nature or involves 
concerns with the quality of services at an employee’s work site, Human Resources will review 
the issue and offer steps to resolution. 

• Step 4 – Area Director reviews proposed resolution with the District. 
The Area Director and District review the proposed resolution to ensure the resolution meets 
the District’s desired goals.  

 
Describe how the speech-language pathologist are supervised; 
 
Invo will provide robust clinical support to the SLPs through our clinical management team's attention. 
Clinical Managers are seasoned Related Service Providers with experience providing mentorship and 
supervision to a multidisciplinary team. Clinical Managers hold a wide range of clinical expertise and 
proficient knowledge of the school-based model that are a deep well of resources that our clinicians can 
draw upon to enhance their professional skills and performance.  Clinical Managers can supervise Clinical 
Fellows, support seasoned therapists by touching base periodically, help therapists manage high 
caseloads by participating in IEP meetings, providing case consultations, and acting as liaisons between 
the therapist and District. 
 
Clinical Managers report to the Regional Vice President, who is also a licensed clinician with significant 
field experience. Our Regional Vice President provides many benefits to the District. Benefits include a 
layer of support to ensure that therapists have access to knowledgeable professionals, issues are resolved 
quickly, and a strong pulse on special education trends across the region is maintained at all times. 
 
Delineate the role that HCPS staff will need to take in the project 
 
HCPS staff will act as an active partner to Invo. Once candidates are sourced and prescreened, HCPS will 
have the ability to interview and select employee, if desired.  
 
Copies of all documents that would need to be signed by HCPS if awarded 
the contract. 
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Invo will review and negotiate or agree to the District’s standard contract terms and conditions. HCPS will 
not have to sign any documents from Invo.  
 
 
Invo agrees to provide all necessary material, equipment, labor, supervision, etc. required to provide 
speech-language therapy services, including, but not limited to:  

General Requirements 
• Designing and implementing a speech-language therapy program utilizing intervention models 

to students; 
• Providing services to students referred by the Exceptional Education Department (“EED”) of HCPS 

and who receive support through Section 504 Plans with speech-language therapy  
• Not exceeding workdays of 7.5 hours of service on any full/regular school day and no more than 

4 hours of service for any early dismissal day without receiving prior approval 
• Reviewing and approving all components, including but not limited to students’ individualized 

education program, Section 504 plans, behavior management plan, intervention policies, 
educational program, and service delivery by a liaison from HCPS’ EED prior to providing services. 

• Providing services Monday through Friday throughout the school year, consistent with the HCPS 
calendar for the 2021-2022 school year 

• Determining the length of treatment for each student enrolled in the program by the student’s 
Individualized Education Program (“IEP”); 

• Providing a program that consists of individualized attention for each student to increase his/her 
skills; 

• Providing a program with the appropriate level of special education services according to a 
student’s IEP developed by HCPS; 

• Comply with all Virginia Department of Education (“VDOE”) regulations, laws and policies 
covering alternative education programs and special educational programs for children with 
disabilities; 

• Operating the program in conformance with all applicable federal, state and local statutes and 
ordinances; and, 

• Designing services so that each student with a disability receives services following initial 
enrollment with the hours and length of services based on the student’s behavior, both in and 
out of the program and incorporated in the IEP. 

 
All specific tasks and reporting requirements listed in the RFP will also be adhered to.  
 
Invo will use the educational model of service delivery outlined below and assures that all services will 
be   educationally relevant and will support the objectives of  general and special education, with a 
multidisciplinary team approach.  This list is to provide an illustration of various types of tasks 
performed by our providers; any additional duties that are not listed, but required by the District, will 
also be executed. 
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Invo Clinical Work Plan 
Action  Person Responsible Timeline  

Service Provision 
Delivery of services to students- Provision of 
direct and supplemental services to students.  

Related Service Providers As prescribed by the students 
IEP/504 Plan (Monthly/Weekly 
Quarterly) 

Make-Up Services- To make up services that 
are missed due to student or provider 
unavailability.   

Related Service Provider Within the academic quarter in 
which the service was to be 
provided in order to ensure all 
services are accounted for in 
quarterly progress reporting. 

Screenings/Informal Consultations - 
Completion of screenings to gather data in 
preparation for new referrals and/or to support 
teachers in addressing challenges in the 
classroom for general education students. 

Related Service Provider Screens and consultations will be 
completed within 10 school days of 
initial notification.  

Administrative Tasks 
Documentation – Completion of service related 
documentation to include, service logs, 
assessment reports, IEP updates, etc.  

Related Service Providers See Table Below regarding 
documentation timelines. 

Teacher and Staff Collaboration- Opportunities 
for therapist to collaborate with members of 
the instructional team to monitor progress, 
aggregate data collected by multiple sources 
and training if indicated.  

Related Service Providers  At least twice per quarter. 

Meetings- Participating in multidisciplinary 
team meetings, to include IEP/504 meetings, 
IEP team meetings and parent conferences .  

Related Service Providers As indicated/scheduled 

Oversight  
 Observation of Service Provision-  
Observation of service providers during service 
delivery as means of continuous quality 
assurance.  

Clinical Manager,  available 
as needed 

At least once per quarter for 
providers that are new to the field or 
new to school-based practice; and at 
least once per year for experienced 
providers, or more frequently if 
required. 

Documentation Audits- Review of service 
documentation to ensure effective 
documentation  practices and as a means of 
continuous quality assurance.  

Clinical Manager, available 
as needed 

At least once per quarter for new 
providers and twice a year for 
experienced providers.  

General Oversight and Management- Includes 
provision of provider trainings, ensuring 
maintenance of professional standards and 
performance expectations 

Clinical Manager, available 
as needed 

Daily  

Response to Complaints/Concerns: Addressing 
any complaints or performance concerns 
identified by the district/State.  

Clinical Manager, available 
as needed/Area Director 

Response to initial notification will 
be provided withing 24 hours; Plan 
to resolve issue will be provided 
within 72 hours of receipt initial 
notification; resolution of concern 
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will be established in collaboration 
with the district/state team.  

*Timelines can be modified to meet District requirements, as needed.  
 
 
 
 
 
 
 
 
 
 
 
 

 

  
 
 
 
Methodology that will be used to locate, screen, and hire individuals to fulfill this 
contract. 
Invo has a demonstrated track record of providing experienced clinicians to perform the services 
requested in this RFP. We will use our multi-pronged approach (detailed below) to match the right 
related services providers to meet the District’s needs. 
 

 

Step One: Sourcing 
Invo and its employees are active and respected members of the special education community.  
Recognized as leaders in school-based services, we source candidates using a number of resources: 
• Database: Our proprietary database of licensed related services providers is more than 1,000,000 

candidates strong  
• Affiliations: Longstanding relationships with national mental health and behavioral services 

organizations such as American Speech-Language-Hearing Association (ASHA), American 
Occupational Therapy Association (AOTA) and American Physical Therapy Association (APTA); our 

Documentation Timeline Timeframe (calendar days) 
Written Assessment Reports Ten (10) days after completion of the 

assessment. 
IEP/504 Contributions Two (2) days after meeting completion 
Written Service Log (i.e., therapy, 
consultation, training notes.) 

Five (5) days after the provision of service 

Written Quarterly Progress Reports 
to address progress on goals and 
objectives in IEP. Quarterly progress 
reports must include comments 
related to progress with data 
analysis on each objective addressed 
for the quarter. 

Ten (10) days at the end of each quarter 
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leadership, clinical management and related services providers participate as active members, 
allowing us access not only to the latest in best practice for school-based service provision, but also 
to new graduate job fairs, related services provider outreach events and specialized topic forums. 
We always share our access to these resources with our partners to ensure the most benefit and to 
secure top talent. 

• Marketing budget: A significant portion of our internal marketing budget is dedicated to supporting 
recruiting initiatives for your district, including pay per click, job Boards, e-blasts, social media, print 
advertising, and conference sponsorship 

• Outreach: Local and national outreach within our community through conferences and events. Due 
to COVID-19 and the uncertainty of the post COVID-19 landscape, all conferences and events will be 
held or attended virtually for the calendar year of 2021.  

• Incentive-based referrals: Employees who refer a talented, qualified friend or colleague receive a 
referral bonus from Invo 

• Universities: Strong relationships with more than 125 universities across the country 

Step Two: Pre-Screening/Verifying Qualifications and Credential 
Invo’ dedicated recruitment team has a keen understanding of identifying and placing related services 
providers for schools. Recognizing the importance of finding the right candidates for you, we have 
designated a seasoned, dedicated recruiter to focus the District’s needs. We carefully pre-screen all 
individuals based on their licensure and credentials, school-based experience, knowledge of 
educationally-relevant service delivery models, and understanding of special education processes and 
services. We conduct sufficient interviews to determine each related services provider’s character, 
suitability and ability to provide service to you. 

Step Three: Screening/Interviewing 
After the assigned recruiter has pre-screened the applicant, we ensure the related services provider’s 
professional skills in school-based therapy meet the qualifications established by the District and Invo. 
We agree to verify that all candidates meet the District’s criteria. 

Step Four: Selection 
Each phase of our selection and placement process is designed to ensure the best possible match and fit 
for the related services provider, school partner and student.   
 

• Matching Candidates: Our assigned Clinical/Area Director conducts a tertiary review, which 
includes an in-person and/or phone interview as applicable, to further assess their fit and skill 

Seasoned 
recruiting team  
and designated 
recruiter with 

extensive 
school-based 
experience

Proprietary 
database of 

related services 
providers 

interested in 
career 

opportunities 

Full multi-
channel 

marketing 
campaign to 

promote 
opportunities

Alliances with 
key external 
vendors to 

provide 
additional 
candidates
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set for the needs of the partnering school. Our Clinical/Area Director works very closely with 
district leadership to ensure we have the highest level of expertise in matching student’s needs 
with the appropriate related services provider skill set and needed supports. 

• Placing Candidates: All matched candidates will be presented to the District for an interview 
before approving our proposed candidate. We will provide all relevant candidate information 
(e.g. resume, licensure, etc.) and facilitate subsequent interview(s) and next steps as needed. All 
candidates are considered placed upon final confirmation and approval by school 
administration, including verification of candidate credentials and background.   

Step Five: On-Boarding Each Related Services Provider for a Strong Start  
Once we have successfully matched talented related services providers to your needs, onboarding begins. 
Both our Human Resources (HR) Generalist and Clinical Manager/Area Director play a vital role in 
onboarding our related services providers to ensure their success 
throughout the school year. Our HR Generalist provides an overall 
orientation to the related services provider, reviewing benefits, 
expectations, and professional development opportunities. The Area 
Director begins collaborating with you on a district-specific orientation 
for each related services provider to ensure they champion your mission, 
vision, policies, and procedures. Orientation is an essential part of a 
successful school year. During the Invo orientation, we set the bar for 
excellence in service delivery, focusing on strategies to improve student 
outcomes and provide school districts with the best quality services 
possible. Our orientation ensures that our related services providers 
know how to access the myriad of resources that Invo has in place to 
support them in their success in your district.  Our orientation promotes 
a culture of accountability, transparency, respect, and our company 
standards. 

Credential Requirements for Providers 
Requirements for our providers include but may not be limited to: 

• Educational Background Information and Work History 
• State Licensure 
• Appropriate Certifications/Degrees 
• Malpractice/Liability Insurance 
• Required background checks and fingerprinting requirements 
• Three (3) references related to work experience 

 
Our credential department computerizes all provider information.  Our 
system identifies when required licenses, insurance, and other "time-
specific" credentials will expire every month.  All information is flagged 
at least 60 days before expiration to ensure timely renewal and follow-
up. Each service provider will also perform all responsibilities as detailed 
in the RFP and adhere to all rules and regulations of the District and the 
individual school in which they will be providing service delivery. 

What Therapists Say 
About Us 

 

“The great support, flexibility and 
professionalism has made me love 
working for Invo!" 

PT, New Jersey 
 

"Invo-Progressus is an organized 
company that provided me with 
placement into a desirable school 
district, flexibility in scheduling, 
reliable compensation, and 
continuous professional support. I 
couldn't be happier working for this 
company!" 
 

SLP, New Jersey 
“I choose Invo-Progressus, because 
they’ve given me 
countless opportunities to 
positively influence the mental and 
emotional lives of students.” 

LPC, Texas 
 

"Twelve years ago, I chose an 
assignment with Invo and I haven't 
looked back since.  I love working in 
the schools and making a difference 
in the lives of students." 

OT, Massachusetts 
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Demonstrate proven capacity, capability and expertise in service. 

Standing behind Invo is a proven record of nearly three decades of success in delivering direct services 
and partnering with schools for program implementation and continuous quality improvement. This 
success would not be possible without the commitment to excellence from local educational 
communities and the countless positive attributes our Direct Service Providers offer.  Our consistent 
commitment to each District’s Special Education Programs and integration of standards has culminated 
outstanding student success and, as a result, our clinicians are routinely invited back for subsequent 
school years.  

 
 
 

Professional Knowledge: 
• Demonstrated knowledge of the necessary principles and application of theory into practice for 

effective instruction and positive behavioral supports that are beneficial for implementation 
with all students with disabilities 

• Demonstrated understanding of the educational implication of characteristics of various 
exceptionalities and support students in the development of self-determination skills 

• Knowledge and demonstrated competency in working with students in inclusion, self-contained 
and/or resource settings 

• Demonstrated knowledge regarding research-based, promising practices in learning strategies, 
basic literacy, numeracy, content enhancements, social/behavioral skills, transition, advocacy, 
curriculum-based assessment, and response to intervention  

• Knowledge of developmental disabilities that occur before and after birth and their effects on 
the sensory, motor, psychosocial, and cognitive development of students with special needs 
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• Expertise in Positive Behavioral Interventions and Supports (PBIS), an evidence-based three-
tiered framework to improve and integrate all of the data, systems, and practices affecting 
student outcomes every day. PBIS creates schools where all students succeed. 

 

 

Instructional Planning: 
• Collaborate with general education teachers to modify the general education curriculum for 

students with disabilities based upon a variety of instructional techniques and technologies 
• Establish clear objectives for all lessons, units, and projects and communicate those objectives 

to students 
• Develop plans for effective communication, monitoring, and follow-up of students in inclusive 

classroom settings 
• Develop transition plans outlining specific steps to prepare students for middle school or high 

school or a job etc. 

Instructional Delivery: 
• Employ special educational strategies and techniques during instruction to improve the 

development of sensory- and perceptual-motor skills, language, cognition, and memory 
• Use various teaching methods to promote learning, including intensive individualized 

instruction, problem-solving assignments and small group work 
• Instruct students in academic subjects using a variety of techniques such as phonetics, multi-

sensory learning, and repetition to reinforce learning and to meet students' varying needs and 
interests 

• Plan and conduct activities for a balanced program of instruction, demonstration, and work time 
that provides students with opportunities to observe, question, and investigate 

• Provide crisis intervention, as needed, for students and those in inclusive classrooms 
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Assessment of and for Student Learning: 
• Systematically gather, analyze and use all relevant data collected by the multidisciplinary team 

to measure student academic progress, guide instructional content and delivery methods 

 
• Administer developmental testing programs, subject specific assessments, etc. for the purpose 

of assessing student competency levels and/or developing individual learning plans 
• Use the District’s preferred assessment tools for both formative and summative purposed and 

use grading practice that report final master in relationship to content goals, objectives, and 
student IEPs. Our clinicians are well-versed in age-appropriate assessments and would happy to 
advise the District on which assessments would be best for each student’s needs.  

• Confer with parents, administrators, testing specialists, social workers, and other professionals 
to develop individualized education programs (IEPs) designed to promote students' educational, 
physical, and social/emotional development 

• Utilize the District’s preferred software or cloud-based system to maintain accurate and 
complete student records for tracking and preparing reports on students’ activities and 
progress, as required by laws, district policies, and administrative regulations 

Learning Environment: 
• Utilizing the principals of the Least Restrictive Environment (LRE) to ensure that students feel 

both included in classroom lessons and safe among their surroundings and peers 
• Apply Positive Behavioral Interventions and Supports (PBIS), as determined by the students’ 

individualized education programs (IEPs) by employing techniques in an overall positive 
behavioral support system 

• Establish and enforce rules for behavior and procedures for maintaining an environment 
conducive to learning for all students 

• Provide direct and indirect instructional support to students in a positive environment 
• Establish an environment of trust and teamwork by consistently modeling and collaboratively 

promoting high expectation, mutual respect, concern and empathy for students, staff, families 
and the overall community 
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Professionalism: 
• Adhere to all federal and state laws, district policies, and ethical 

guidelines 
• Maintain a commitment to professional ethics, communicate 

effectively, take responsibility for, and participate in professional 
growth that results in enhanced student learning 

• Build positive and professional relationships with all stakeholders 
through frequent and effective communication and collaboration to 
promote students’ well-being and success 

• Incorporate learning from professional growth opportunities into 
instructional practice and serve as a contributing member of the 
school’s professional learning community through collaboration with 
teaching colleagues. 

Student Academic Progress: 
• Work with the multidisciplinary team to collaboratively establish 

acceptable, measurable, and appropriate achievement goals for 
student learning progress based on data  

• Document the progress of each student throughout the year using the District’s preferred 
system and provide evidence on the achievement of goals using measure of student growth 

• Use performance outcome data to continually document and communicate student progress 
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Tab 6 – Training, Support, and Continued Education 
 
Types of continuing education training provided to the speech-language pathologist 
 
Our partners have experienced the advantages of our strong mentoring program. We meet all national 
and state-level requirements to ensure new graduates obtain their licenses. Our Clinical Managers hold 
the necessary state and district credentials. In addition, Invo mentors all new graduates and related 
services providers new to school-based service delivery by offering direct access to experienced 
supervisors through our exclusive, best-in-class Career Launch mentoring program.  
 
 

“A good coach can change a game. A great coach can 
change a life.” 

 
- John Wooden 

 
Our Career Launch program features targeted activities, resources, and materials to customize and build 
the mentor-mentee relationship. This program helps the mentee better provide evidence-based 
services, achieve successful outcomes, acquire the knowledge and skills necessary to grow 
professionally, and map and reach their personal career goals. Our Career Launch Mentors provide 
employees with: 
 

• Open, constructive dialogue on performance 
• Role modeling and coaching 
• Observation and feedback on service delivery sessions 
• Guidance through challenging caseloads or situations 
• A professional relationship that promotes personal and professional growth 

 
Our related services providers are effective, confident, and well-rounded in their careers, in large part 
due to the collaboration with their colleagues in the Invo network to support one another. This support 
also translates into solid retention rates for our high-quality related services providers – nearly 80% year 
over year nationwide. Our mentors are seasoned, enthusiastic related services providers who have 
demonstrated leadership in evidence-based service delivery in the school setting.  They are organized 
and systematic in managing programs, balancing workload and caseloads, and achieving successful 
treatment outcomes. Our related services providers treat a wide variety of disorders while nurturing rich 
relationships with teachers, administrators, parents, and other colleagues. 
 
Additionally, Continuing Education is an important part of our employee experience at Invo.  It is vitally 
important that our staff has access to the latest strategies and interventions, staying abreast of best 
practices.  As part of our commitment to continuing education, SLPs have access to industry 
memberships and are eligible for an annual continuing education incentive, up to $500.  
 
Training for process related services for Medicaid Claims (if offered) 
Invo would prefer HCPS to train SLPs on any Medicaid processes and claims.  
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Changes in staffing, how it is handled, and the recruitment process to hire qualified 
speech-language pathologist. 

Employee Retention 
We pride ourselves on building long-term employment relationships with our staff, and we are well known 
for being an extremely flexible and supportive employer. We also strongly believe employee retention is 
not an annual or one-time process. We provide additional clinical management support for our staff and 
other essential support structures related to HR, benefits, etc., to ensure that they have everything they 
need to be happy and prosperous in their roles every day.  
 
We focus on both the individual and the team, scheduling regular social events throughout the year to 
recognize the hard work that they all provide and have a chance to get to know each other better.  
Our executive leadership and clinical managers are in close communication to discuss any concerns or 
issues that may need to be addressed to ensure that staff members are happy and satisfied in their roles.  
 
At the beginning of our team members' employment, we clearly state expectations and standards for our 
organization and our staff and make sure anyone coming on board with us is committed and joining for 
the right reasons. All service providers have the requirement of a 30-day notification period in the event 
of resignation. This part of their agreement allows for adequate time to replace any service providers that 
might resign, have extended leave, or be reassigned. 

Short-Term Coverage 
Invo understands that providing students with the services they need is your priority; that’s why having 
qualified providers available for your district when you need them is our priority.  Our dedicated recruiting 
team is screening candidates daily in preparation for any potential staff changes, replacements or long-
term leaves of absence and is fully prepared to provide a qualified replacement.  
 
If there are any changes in staffing, Invo uses the recruiting process outlined above (pgs. 34-36).   
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Tab 7 – Pricing / Cost Proposal 

While committing to providing the District with significant cost savings, Invo also maintains strong 
quality assurances to provide highly qualified and experienced providers. Our providers foster strong 
relationships within their assigned schools and drive positive student outcomes.  Hourly rates are based 
on cost of living standards for specific geographic areas and hourly rate market comparisons of similar 
school districts within specific geographic areas.  Our proposed hourly rates include all of these direct 
and indirect costs: 

 
• Compensation for direct service and administrative support 
• National and local marketing and recruiting expenses  
• Health and welfare benefits, PTO, workers’ compensation, professional liability insurance  
• Housing allowance, relocation expenses, tuition reimbursement (where applicable)  
• Professional development including continuing education allowance and on-line CEUs  
• State licensure reimbursement  
• Professional association dues  
• On-going recruiting and human resources support  
• Payroll and processing costs 

 
Hourly rates are below: 
 
 

Discipline Hourly Rate 

Speech Language Pathologist 
$65.50 

Speech Language Pathologist – Clinical Fellow 
$64.00 

Speech Language Pathologist Assistant (SLPA) 
$55.00 
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Tab 8 – Exceptions 
 
Invo does not take any exceptions to the Scope of Services and General Terms and Conditions of this RFP.  
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Tab 9 – Assumptions 
 
Invo does not make any assumptions when responding to this RFP.  
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Tab  10 – Appendices 
 
None 
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