
   
 

COUNTY OF HENRICO 
DEPARTMENT OF FINANCE 

PURCHASING DIVISION 
CONTRACT EXTRACT 

NOTICE OF AWARD/RENEWAL 
 

DATE: October 17, 2024 

  

CONTRACT COMMODITY/SERVICE: 
(include contracting entity if cooperative) 

Digital Creation Programs for PK-12 

  

CONTRACT NUMBER: 2625C 

  

COMMODITY CODE: 204.47 

  

CONTRACT PERIOD: September 11, 2024 through September 10, 2025 

RENEWAL OPTIONS: 4 optional 1 yr. renewals 

USER DEPARTMENT: Schools 

Contact Name: Kennedy Venaglia 

Phone Number: 804-652-3640 

Email Address: kwvenaglia@henrico.k12.va.us 

HENRICO COOPERATIVE TERMS 
INCLUDED: 
 

 
yes 

SUPPLIER:                                                Name: WeVideo. Inc. 

Address: 25422 Trabucco Road, Suite 105-544 

City, State: Lake Forest, CA 92630 

Contact Name: Bonnie Surma 

Phone Number: 650-800-7973 

Email address: bonnie@wevideo.com 

ORACLE SUPPLIER NUMBER: 324592 

  

BUSINESS CATEGORY: Non-SWaM 

PAYMENT TERMS: Net 45 

  

DELIVERY: As needed and requested 

  

FOB:  Destination 

  

BUYER:                                                     Name: Amy Anthes 

Title: Procurement Analyst III 

Phone: 804-501-5686 

Email: Ant041@henrico.gov 
This contract is the result of a competitive solicitation issued by the Department of Finance, Purchasing Division. A 
requisition must be generated for all purchases made against this contract and the requisition must reference the contract 
number. 
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COMMONWEALTH OF VIRGINIA 

County of Henrico 
Non-Professional Services Contract 

Contract No. 2625C 

This Non-Professional Services Contract (this "Contract") entered into this_ day of August 2024, by 
We Video, Inc. (the "Contractor") and the County School Board of Henrico County, Virginia ("HCPS"). 

WHEREAS HCPS has awarded the Contractor this Contract pursuant to Request for Proposals No. 24- 
2625- lARA, as modified by Addendum 1 dated April 8, 2024, and Addendum 2 dated April 9, 2024 (the 
"Request for Proposals"), for Digital Creation Programs for PK-12 for Henrico County Public Schools. 

WITNESSETH that the Contractor and HCPS, in consideration of the mutual covenants, promises and 
agreements herein contained, agree as follows: 

SCOPE OF CONTRACT: The Contractor shall provide the services to the HCPS as set forth in the 
Contract Documents. 

COMPENSATION: The compensation HCPS will pay to the Contractor under this Contract shall be in 
accordance with the Best and Final Offer (BAFO), (Exhibit C). 

CONTRACT TERM: The Contract term shall be for a period of 1 year beginning August 1, 2024, and 
ending July 31, 2025. HCPS may renew the Contract for up to four optional I-year terms giving 30 days' 
written notice before the end of the term unless Contractor has given HCPS written notice that it does not 
wish to renew at least 90 days before the end of the term. 

CONTRACT DOCUMENTS: This Contract hereby incorporates by reference the documents listed 
below (the "Contract Documents") which shall control in the following descending order: 

1. This Non-Professional Services Contract between HCPS and Contractor. 
2. The License Agreement Addendum (Exhibit A). 
3. The Virginia School Data Privacy Addendum (Exhibit B) 
4. The General Contract Terms and Conditions included in the Request for Proposals. 
5. Contractor's Best and Final Offer dated July 9, 2024 (Exhibit C). 
6. Contractor's Original Proposal dated April 15, 2024 (Exhibit D). 
7. The Scope of Services included in the Request for Proposals. 
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IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to be 
bound hereby. 

WeVideo, Inc. 

25422 Trabuco Road, Suite 105-544 
Lake Forest, CA 92630 

Asht~ (Aug 27, 202417:00 EDT) 

Signature 

Ashton Robbins VPofGlobalSales 

County School Board of Henrico County, 
Virginia 
P.O. Box 23120 
Henrico, VA 23223 

Sig0 "96. 
Oscar Knott, CPP, CPPO, NIGP-CPP, VCO 

Printed Name and Title Purchasing Director 

Aug 27, 2024 
Date I I I Date 

.APPROVED AS TO FORM 
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EXHIBIT A 

LICENSE AGREEMENT ADDENDUM 

The County School Board of Henrico County, Virginia] ("County") and WeVideo, Inc., a 
Delaware corporation, ("Licensor"), are entering into Contract 2625C Digital Creation 
Programs for PK-12 for Henrico County Public Schools ("Agreement"). Licensor has requested 
that its We Video Terms of Use ("Contract") be incorporated by reference into the Agreement. 
This License Agreement Addendum ("LAA") (i) is attached to the Agreement and incorporated 
therein by reference, governing the use of all software licensed by the County thereunder 
("Software"), and (ii) modifies and supersedes the Contract to the extent the Contract and the 
LAA are in conflict. 

For good and valuable consideration, the parties agree as follows: 

1. Certain provisions may appear in or be incorporated by reference into the Contract that the 
County does not accept. If any of the following provisions appear in the Contract, or if any 
provisions in the Contract have the effect of any of the following, such provisions are void, 
will not have any effect, and will not be enforceable against the County: 
A. Requiring the application of the law of any place other than the Commonwealth of 

Virginia, United States of America in interpreting or enforcing the Contract; 
B. Requiring or permitting that any dispute under the Contract be resolved in any court other 

than a state court of competent jurisdiction in Henrico County, Virginia; 
C. Requiring any total or partial compensation or payment for lost profits or liquidated 

damages by the County if the Contract is terminated early; 
D. Imposing any interest rate in excess of one percent per month or the default interest rate 

under Title 2, Chapter 43, Article 4 of the Code of Virginia, whichever is lower; 
E. Requiring the County to maintain insurance for Licensor's benefit; 
F. Granting Licensor a security interest in any property of the County; 
G. Requiring the County to indemnify, defend, or hold harmless Licensor or any entity or 

person for any act or omission of the County, including the County's officers, agents, and 
employees; 

H. Limiting or adding to the time period within which claims can be made or actions can be 
brought pursuant to Title 8.01, Chapter 3 of the Code of Virginia; 

I. Restricting or prohibiting the County's selection and approval of counsel or approval of 
any settlement; 

J. Binding the County to any arbitration or otherwise committing the County to participate 
in any binding form of alternative dispute resolution; 

K. Obligating the County to pay costs of collection or attorney's fees; 
L. Requiring any dispute resolution procedure(s) other than the default available under the 

Virginia Public Procurement Act; 
M. Requiring the County to limit its rights or waive its remedies at law or in equity; 
N. Establishing a presumption of severe or irreparable harm to Licensor by the actions or 

inactions of the County; 
0. Limiting the liability of Licensor for property damage, death, or personal injury; 
P. Capping the County's damages or excluding types of damages available to the County; 
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Q. Applying UCITA except as may be required by Section 59.1-501.15 of the Code of 
Virginia; 

R. Not complying with all applicable federal, state, and local laws, regulations, and 
ordinances; 

S. Requiring that the County waive any immunity to which it is lawfully entitled; 
T. Requiring that the County, which is tax exempt, be responsible for payment of any taxes, 

duties, or penalties; 
U. Obligating the County beyond approved and appropriated funding; 
V. Permitting Licensor to unilaterally modify the Contract; 
W. Having the Contract supersede agreements negotiated by the parties; 
X. Renewing or extending the Contract beyond the term set forth in the Agreement or 

automatically renewing the Contract; 
Y. Requiring the purchase of a new release, update, or upgrade of Software, or subsequent 

renewal or maintenance, in order for the County to receive or maintain the benefits of 
Licensor's indemnification of the County against any claims of infringement on any 
third-party intellectual property rights; 

Z. Prohibiting the County from transferring or assigning to any entity the Contract or any 
license to Software granted pursuant to the Contract; or 

AA. Making the County liable to pay Licensor's travel expenses, including transportation, 
meals, lodging, and incidental expenses, other than those explicitly approved by the 
County in advance. 

2. Licensor represents and warrants that it is the owner of the Software or otherwise has the 
right to grant to the County the license to use the Software without violating or infringing any 
law, rule, regulation, copyright, patent, trade secret, or other proprietary right of any third 
party. 

3. Licensor agrees to indemnify, defend and hold harmless the County and the County's 
officers, agents, and employees, from any claims, damages, suits, actions, liabilities and costs 
of any kind or nature, including attorneys' fees, that arise out of or result from: (i) any 
negligent act, negligent omission, or intentional or willful conduct of any employee, 
contractor, or agent of Licensor; (ii) any material breach of any representation, warranty, or 
covenant of Licensor; (iii) any defect in the Software; or (iv) any actual or alleged 
infringement or misappropriation of any third party's intellectual property rights by any of 
the Software. 

4. All payment obligations from the County under the Contract are subject to receipt of 
necessary appropriations from the Henrico County, Virginia Board of Supervisors. In the 
event of non-appropriation of funds for the items under the Contract, the County may 
terminate, in whole or in part, the Contract or any order for those goods or services for which 
funds have not been appropriated. This may extend to the renewal of maintenance services 
for only some of the licenses granted by Licensor. There will be no time limit for termination 
due to termination for lack of appropriations. 
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5. If Licensor provides any update or upgrade subject to additional payment or subject to the 
acceptance of additional terms and conditions, the County will have the right to reject such 
update or upgrade. 

6. The person signing below for Licensor represents and warrants that he or she is duly 
authorized to execute and deliver this LAA on Licensor's behalf. 

7. This LAA and the Agreement shall take effect simultaneously. 

8. This LAA may be modified by the parties' mutual agreement. Any modifications shall be 
reflected in a separate document. 

eVideo Inc 

Asht~ (Aug 27, 202417:01 EDT) 

Signature 

Ashton Robbins VP of Global Sales 

Printed Name and Title 

Aug 27, 2024 

County School Board of Henrico County, 
Virginia 

t/fl..=z,~- 
Signature 

Oscar Knott, CPP, CPPO, NIGP-CPP, VCO 
Purchasing Director 

Date Date I ' 

APPROVED AS TO FORM 
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Exhibit B















Brian Maddox
Director of Technology
3820 Nine Mile Road, Henrico, VA  23223
bemaddox@henrico.k12.va.us
804-328-5220





9/3/2024
John B. Wack

Chief Financial Officer





















Date: 7/9/2024 18:13:50
Number: WVS-1369687

    Price Quote/Proposal
Remit Payment To: Customer Information: Expires: 7/17/2024

WeVideo, Inc. Doug Saunders Contact: Bonnie Surma

P.O. Box 103175 Customer Success Manager

Pasadena, CA 91189-3175 Henrico County School Public Schools bonnie@wevideo.com

Fax: 408-819-9441 3820 Nine Mile Road

Henrico, VA 23223 Notes:
Your legacy pricing discount expires upon any 
reduction of seats licensed or cancellation of your 
subscription.

Henrico County School Public Schools is presented with the following WeVideo for Schools subscription price proposal. With this agreement, Henrico County School Public 
Schools is guaranteed the price below and is protected from annual price increases for the term of the agreement they choose. Upon receipt of this signed document and a 
district purchase order, Henrico County School Public Schools recieves 100% of purchased capacity. This offer is contingent on the signed acceptance of this proposal, 
which constitutes a commitment to pay for the subscription term chosen by Henrico County School Public Schools below:

Product/Description
Total Extended 

Price

55000 users WeVideo for Schools Annual Subscription without Interactivity $78,928.55

-20.25% Less: legacy pricing discount -$15,981.05

*Includes six virtual professional development units.

Subtotal $62,947.50
 Prices are stated exclusive of all taxes. Add applicable sales tax to your purchase order, or provide note of exemption Tax (exempt?)
 Quote is valid for terms as stated above and below
 All prices in US Dollars ($) Total $62,947.50

SECTION I - Term length and subscription term discount options (CHECK ONE):

[     ] Purchase 12 months/1 year subscription billed anually: $62,947.50

[     ] Purchase 24 months/2 year subscription prepay: $113,305.50 and save 10% on license*

[     ] Purchase 36 months/3 year subscription prepay: $160,516.13 and save 15% on license*

[     ] Purchase 48 months/4 year subscription prepay: $201,432.00 and save 20% on license*

[     ] Purchase 60 months/5 year subscription prepay: $236,053.13 and save 25% on license*

*if pre-paying for multi-year license, please take amount above, then add any additional Professional Development or optional items back into total. Or, contact your 
Customer Success Manager.

SECTION II - Purchase Order Requirement (CHECK ONE):

[     ] Yes, a school/district Purchase Order is required to invoice our school or district. Please return a copy of your PO with this signed quote.

[     ] No, this signed quote is sufficient to invoice my school (invoice provides information for credit card payment)

Proprietary & Confidential © 2023 All Rights Reserved Page 1 of 2 
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Date: 7/9/2024 18:13:50
Number: WVS-1369687

    Price Quote/Proposal

School/District: Henrico County School Public Schools
Contact: Doug Saunders

SECTION III - COMPLETE ALL FIELDS:             REQUIRED IN ORDER TO PROVISION THE LICENSE AND SET UP THE ACCOUNT

SUBSCRIPTION ASSIGNMENT (WeVideo account admin at school/district)
This is the person to whom the WeVideo account will be provisioned, whomever willbe the active license manager. 

School/district name Henrico County School Public Schools

WeVideo account admin/owner who will log-in/manage the WeVideo account on a daily basis

Admin/owner Fist Name

Admin/owner Last Name

Admin/owner Email

Job title/role

Phone Number

BILLING INFORMATION

Accounts Payable Contact First Name

Accounts Payable Contact Last Name

Accounts Payable Email

Accounts Payabe Phone Number

PROPOSAL ACCEPTANCE
School or district purchase approver

To accept this offer, please complete sections 1 through 3 above, sign and date here, where it says "Proposal Acceptance." Submit directly via fax or email 
to sales representative listed above, or to po@wevideo.com or fax to 408-819-9441. Upon acceptance, the entitlements described herein will be made 
available within 7 days from receipt of this document. You will be invoiced for the total price set forth above once the provisioning process has completed. By 
signing, you agree to pay amount on this quote when invoiced. TERMS: Net 30 days, subject to credit approval. All prices are quoted in U.S. dollars and are 
exclusive of all taxes and duties imposed by any governmental authority.

Signature Date

Print Name

Print Title
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Date: 7/9/2024 18:13:50
Number: WVSI-1369687

    Price Quote/Proposal
Remit Payment To: Customer Information: Expires: 7/17/2024

WeVideo, Inc. Doug Saunders Contact: Bonnie Surma

P.O. Box 103175 Customer Success Manager

Pasadena, CA 91189-3175 Henrico County School Public Schools bonnie@wevideo.com

Fax: 408-819-9441 3820 Nine Mile Road

Henrico, VA 23223 Notes:
Your legacy pricing discount expires upon any 
reduction of seats licensed or cancellation of your 
subscription.

Henrico County School Public Schools is presented with the following WeVideo for Schools subscription price proposal. With this agreement, Henrico County School Public 
Schools is guaranteed the price below and is protected from annual price increases for the term of the agreement they choose. Upon receipt of this signed document and a 
district purchase order, Henrico County School Public Schools recieves 100% of purchased capacity. This offer is contingent on the signed acceptance of this proposal, 
which constitutes a commitment to pay for the subscription term chosen by Henrico County School Public Schools below:

Product/Description
Total Extended 

Price

55000 users WeVideo for Schools Annual Subscription with Interactivity                       $98,660.69

-15.00% Less: Full District Interactivity pricing discount -$14,799.10

*Includes WeVideo Interactivity virtual onboarding and training and six virtual professional development units.

Subtotal $83,861.58
 Prices are stated exclusive of all taxes. Add applicable sales tax to your purchase order, or provide note of exemption Tax (exempt?)
 Quote is valid for terms as stated above and below
 All prices in US Dollars ($) Total $83,861.58

SECTION I - Term length and subscription term discount options (CHECK ONE):

[     ] Purchase 12 months/1 year subscription billed anually: $83,861.58

[     ] Purchase 24 months/2 year subscription prepay: $150,950.85 and save 10% on license*

[     ] Purchase 36 months/3 year subscription prepay: $213,847.04 and save 15% on license*

[     ] Purchase 48 months/4 year subscription prepay: $268,357.07 and save 20% on license*

[     ] Purchase 60 months/5 year subscription prepay: $314,480.94 and save 25% on license*

*if pre-paying for multi-year license, please take amount above, then add any additional Professional Development or optional items back into total. Or, contact your 
Customer Success Manager.

SECTION II - Purchase Order Requirement (CHECK ONE):

[     ] Yes, a school/district Purchase Order is required to invoice our school or district. Please return a copy of your PO with this signed quote.

[     ] No, this signed quote is sufficient to invoice my school (invoice provides information for credit card payment)

Proprietary & Confidential © 2023 All Rights Reserved Page 1 of 2 



Date: 7/9/2024 18:13:50
Number: WVSI-1369687

    Price Quote/Proposal

School/District: Henrico County School Public Schools
Contact: Doug Saunders

SECTION III - COMPLETE ALL FIELDS:             REQUIRED IN ORDER TO PROVISION THE LICENSE AND SET UP THE ACCOUNT

SUBSCRIPTION ASSIGNMENT (WeVideo account admin at school/district)
This is the person to whom the WeVideo account will be provisioned, whomever willbe the active license manager. 

School/district name Henrico County School Public Schools

WeVideo account admin/owner who will log-in/manage the WeVideo account on a daily basis

Admin/owner Fist Name

Admin/owner Last Name

Admin/owner Email

Job title/role

Phone Number

BILLING INFORMATION

Accounts Payable Contact First Name

Accounts Payable Contact Last Name

Accounts Payable Email

Accounts Payabe Phone Number

PROPOSAL ACCEPTANCE
School or district purchase approver

To accept this offer, please complete sections 1 through 3 above, sign and date here, where it says "Proposal Acceptance." Submit directly via fax or email 
to sales representative listed above, or to po@wevideo.com or fax to 408-819-9441. Upon acceptance, the entitlements described herein will be made 
available within 7 days from receipt of this document. You will be invoiced for the total price set forth above once the provisioning process has completed. By 
signing, you agree to pay amount on this quote when invoiced. TERMS: Net 30 days, subject to credit approval. All prices are quoted in U.S. dollars and are 
exclusive of all taxes and duties imposed by any governmental authority.

Signature Date

Print Name

Print Title
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WeVideo Technical Proposal
Scope of Services

General Requirements and User Interface:

WeVideo for Schools is a cloud-based SAAS, which provides access for all students, teachers and staff on any
device (Chromebook, Chrome tablet, Windows PC, MacIntosh, iOS, Android). The account can be managed by the
school district. Rostering and provisioning of licensing can easily be done by district staff via the application
(various options including SSO). Our solution is fully compliant with COPPA and FERPA laws as well as the more
stringent GDPR regulations as well as many specific state laws. WeVideo is a dynamic solution that will be able to
accommodate a school district’s evolving IT infrastructure and device ecosystem. Our engineering team is agile, has
education as a priority, and is proactive on meeting the needs of our school customers both in the classroom and at
the district level.

WeVideo allows for deep and highly engaging multimedia creativity for all students. The application supports
(among other things) slideshows, digital storytelling, video creation and editing, green screen activities, screen
recording, explainer videos, voice over narration, podcasting, audio and music activities and elements that combine
all of the above mixed with animation, text, and images. WeVideo is the only COPPA compliant and cloud based
creativity tool with such a broad array of creativity opportunities. It is the only such application that is built for
schools and includes a backend administration area for managing the account and its members.

WeVideo for Schools supports best instructional practices in the classroom and helps support self-direction and other
“success skills” as an integral part of learning. WeVideo enhances learning by providing all students (of any age or
ability) opportunities to express ideas around any topic with results that are purposeful, sensory-rich, and inspiring;
and that are easy to share, and are in a medium with which a student’s facility makes them college and career ready
(video). It is this emphasis on critical thinking, collaboration, self-management and making learning visible that
provides even more opportunity for students as they strive toward independence in their journey through primary,
secondary and post-secondary.

Teaching and Learning Impact - Alignment with Standards WeVideo for Schools supports best instructional
practices in the classroom and helps support self-direction and other “success skills” as an integral part of learning.
WeVideo connects to research around Constructivist thinking, Bloom’s Taxonomy, student-driven learning
environments, and meaningful project-based learning experiences. When students use technology tools like
WeVideo to scaffold learning, they not only connect more deeply to new content, they interact with content in
meaningful ways through inquiry, collaboration, and communication with others within the classroom and outside
the classroom. WeVideo supports learning across grade levels, subject areas, and differentiated student needs. It
provides a canvas upon which students collect research and drive insights. They are empowered to reveal novel
insights they make by establishing connections across content areas.

WeVideo aligns to the “5 Cs” that comprise the Virginia’s Digital Learning Integration Standards of Learning.
Students will display critical thinking, creative thinking, collaboration, communication, and citizenship through the
process of video creation.

Video Creation with WeVideo connects to every student ISTE standard. Video creation allows students to choose
(empowered learner) how they will create, researching the internet responsibly (digital citizen). Using the design



process (innovative designer) students construct new knowledge (knowledge constructor), building higher levels of
thinking complexity through a synthesis of ideas to solve relevant problems (computational thinker). Students
collaborate (global collaborator) with each other and with others across the globe to learn new perspectives and the
video creation process provides students with opportunities to communicate clearly (creative communicator) and
express themselves creatively.

Teachers have the option to create an individual or a group project. In both cases, teachers are able to monitor and
comment on student work via markers left on the student’s timeline. Students are able to respond back to the teacher
with their comments. If a group project is assigned, students can collaborate with each other via marker comments.
The teacher can review student comments and add their own comments when appropriate.

The WeVideo for Schools application facilitates creativity and collaboration using media of all types, including a
massive library of content, and many tools for learners to add media of themselves and their learning activities
(video, slide decks, images, music, voice over recording, etc.). As a cloud application, students from the same school
district account can be put into work to collaborate and work together throughout the creative process. Virginia’s
Digital Learning Integration Standards of Learning are supported on all fronts, as are the ISTE standards (see
above).

WeVideo for Schools enables easy documenting, archiving and sharing of student work in the app itself (through
student folders, class galleries, etc.), via embedding in other apps (SeeSaw, Book Creator, LMS, etc.), or by syncing
and saving student work through G Suite (Classroom or Drive) or download. Finished work can be published as
video in the cloud, exported as media to a drive, or shared via link. Various media elements can be exported for
publishing in various media specific formats or for printing (in some cases - printing is not optimal: eg video). In all
of the above scenarios - WeVideo gives teachers and school leaders the power to set permission and decide if sharing
will be internal (inside the district’s WeVideo account) or external (family, community and beyond). We encourage
schools to leverage the power of sharing student work as that increases the sense of student agency and ownership as
well as creates strong connections outside the classroom. In many cases - student work is shared outside the school
with real impact.

WeVideo for Schools education templates can be used with existing projects, lessons and rubrics. Teachers and
instructional coaches can also create re-usable and repeatable templates that might include project guides, lesson
plan, miscellaneous helper text, rubrics, pre-selected media, and creative space layout. Projects can be assigned by
teachers electronically from within the app or through G Suite. Staff can also organize their projects and media into
folders or set up class groups. Additionally - the WeVideo website Educator Resource Hub has an ever growing list
of lesson plans, ideas and templates (some are common core or ISTE standards aligned).

As a cloud application, WeVideo provides in-app usage metrics for administrators (and teachers if a role is created
for teachers to access that data). Reports can be shared with families by the district’s account administrators.
WeVideo is on call to assist and support additional utilization and other metrics. Also - WeVideo provides out of the
box support for Canvas. Other integrations can be implemented or engineered.

Integration

WeVideo is a public cloud-based SAAS solution hosted on Amazon Web Services in the US. No installation of
software is required, but a Chrome browser extension is needed for webcam and screen recording capability.

WeVideo offers a turnkey solution for school district use that does not require extensive implementation. The
technical deployment at a typical school district can be accomplished within one hour.



Upon initial purchase, the product is provisioned to a central district administrator. This individual has access to an
Admin panel, which offers several license-distribution mechanisms: distributing a join code, adding users via
invitation link, importing members via CSV, or initiating a domain sync.

For an all-district implementation, WeVideo highly recommends the domain-sync method, which enables students
and teachers to use the single sign-on option on wevideo.com/sign-in to access the product and places them in the
administrator-defined roles and relevant organizational units.

From that point on, the product adoption curve is contingent on the district’s internal dynamics, capacity-building
process, and level of readiness among its teachers. A typical successful deployment will reach a level of 15-20%
utilization of the allocated license capacity within 3 months from the subscription start date. Usage then continues to
grow as teachers and coaches embed WeVideo in their instructional practices.

WeVideo offers several LTI/LMS integrations such as Schoology and Canvas.

Reporting

WeVideo provides a reporting tool that will provide schools with monthly and yearly group and individual usage
data for users as well as total license, storage and time use. Teachers can see how much time students spend on
projects, the number of projects assigned, and the number of completed videos.

Accessibility

We view accessibility as an ongoing effort. We are taking a variety of steps and devoting resources to further
enhance the accessibility of our website, including partnering with Allyant (formerly Accessible360) to conduct a
comprehensive audit of both our website and product in order to identify areas where accessibility can be improved.
Whether you are using assistive technologies like screen reader, a magnifier, voice recognition software, or captions
for videos, we want to make your use of WeVideo’s website and mobile app a successful and enjoyable experience.
Click here to access our VPAT

Training Support
To support the initial rollout, WeVideo will offer an implementation webinar to the district-designated license
super-administrator within a week from the initial purchase. Subsequently, WeVideo will work with the district’s
central administration to schedule a one-hour train-the-trainer instructional webinar, which is normally included with
a district purchase, and to outline an extended training plan (depending on the scope of training services agreed upon
in the purchase order).

WeVideo offers a comprehensive list of on-demand professional learning offerings. These can be delivered both
on-site and virtually (in webinar format), depending on the district’s preferences and budget parameters.

In addition to its live training services, WeVideo maintains a database of support and training resources. This
includes:



● WeVideo Academy - a bank of brief video product tutorials;
● Educator Resource Center with teacher-sourced lesson plans, tutorials, and video examples;
● Comprehensive online written guides for administrators and teachers;
● An in-product guided video editing tutorial for students; and
● WeVideo Support Center with help articles and technical workflow documentation.

WeVideo Project Manager (single point of contact)
Bonnie Surma
Customer Success Manager
bonnie@wevideo.com
650-800-3400

Service and Support

WeVideo provides a 99.9% uptime guarantee.

As part of WeVideo’s school-district support offering, WeVideo provides email support at support@wevideo.com.

WeVideo Technical Support:
Phone: 650-800-3400
Email: support@wevideo.com
Online: https://www.wevideo.com/support

WeVideo’s engineering and support teams are also available for direct, daily handling of inquiries, including
resolution of the incidents set out below. Such incident support is provided during normal business hours on
business days.

When an incident is detected by tracking tools or reported by a customer, it is categorized to assign a priority. Once
a priority is established immediate efforts will be made to resolve the issue. In addition there is ongoing
communication (direct and also through company sites) with the customer to inform them of the status of the
incident.

WeVideo will resolve Priority Level 1, 2 and 3 incidents within the resolution or workaround time stated in the table
below:

Priority
Level

General Condition Response Time Resolution or
Workaround Time

1. Critical

A system event that prevents a significant
proportion of End Users from accessing
the Platform or accessing core
functionality of the Platform.

2 Hours, 24/7; 365
days/year 8 Hours

For a selection of End-Users, the
functionality, availability or performance

Within the same business
day, unless the error is
being filed after 3 pm



2. High
of the Platform are materially degraded. EST.

Bugs filed after 3 pm EST
will be fixed before noon
the following day

3 Business Days

3. Normal Any other bug in the Platform. 2 Business Days 5 Business Days

Staffing Qualifications:

Scott Devore is your Account Executive at WeVideo for Henrico County Public Schools. A summary of his
qualifications are as follows:

Work History

WeVideo, Inc.
Regional Sales Manager
January 2017 – Present

Picaboo Yearbooks
Account Manager
July 2014 – January 2017

SharePoint AMS
Senior Sales & Marketing
May 2013 – May 2014

School Specialty Planning and Student Development
Senior Sales Consultant
January 2010 – May 2014

Quark, Inc.
Business Development Specialist, Education
June 2006 – January 2009

Education
Penn-West University formerly California University of Pennsylvania
Bachelor of Science in Graphic Communications Technology

Bonnie Surma is your Customer Success Manager at WeVideo assigned to the Henrico County Public Schools
account. A summary of her qualifications are as follows:



Experience
WeVideo, Inc.
Customer Success Manager
May 16, 2022 – Present

Other Experience Areas
Education

● Secondary Teacher - English 9, Geography, Yearbook, Art I-IV
● Corporate Technology Trainer – SharePoint, Salesforce, ServiceNow
● Parent Representative - Technology Committee
● Corporate Instructional Designer

Relationship and Partner Manager
● Mindsharp, Inc.
● TekDog, Inc.

Information Technology
● Project Coordinator
● Help Desk and Training
● Database Administrator
● Solutions Analyst

Education
Bluefield College
Bachelor of Arts in English with a Music minor

Virginia Commonwealth University
Studies toward certification English Education
Commercial Art/Art Education

Unique Qualifications

WeVideo is unique in offering the benefits below:

Access Anywhere, Anytime, on Any Device. WeVideo works with different operating systems (PC, Mac, Linux,
iOS, Android) and devices (laptops, Chromebooks, mobile phones and tablets). Video projects are stored in the
cloud so students can work from home on videos they didn’t complete in class. Students don’t have to worry about
having access to a single computer at school or the correct software installed at home.

Personalized Learning. To suit varying levels of experience, WeVideo editing options come in two versions –
Storyboard and Timeline - wrapped in a user-friendly interface. Students of all ages and video editing skill level can
start in the Storyboard editor where they learn to assemble and structure their story. The Timeline editor takes video
editing to the next level, where students can synchronize media on a timeline and enjoy full creative control.



Collaborative Learning and Peer-Review. Students and teachers, in different locations, can work together on the
same video project, make edits, and provide feedback with comments and markers to explain their thinking during
the creation process. This opens up for a wide range of options for collaborative video projects.

Privacy Control. WeVideo protects the privacy of students. Students and teachers create media and video projects
with other members of the same multi-user account in a fully FERPA-compliant workspace. WeVideo offers a
powerful system of administration and functionality organized in a tiered-permissions manner so that video files are
being stored in a safe and secure environment.

Seamless Digital Classroom Integration. WeVideo integrates with Google Apps for Education, Google Drive and
Learning Management Systems. This makes it easy to deploy and manage large-scale WeVideo implementations
with one-click launching and reviewing of video assignments.

Consolidate Licensed Software. WeVideo also provides premium features like green screen, slow motion and
screencasting (screen capture) across all devices, eliminating the need for specialized third-party tools. These
features are not limited to selected workstations, they also work on low-powered devices such as Chromebooks.

In addition to its distinctive product offering, WeVideo has a dedicated Customer Success team organized to support
district implementations and maintains a staff with a combined total of over 50 years of experience in K-12
education.

Company Profile/Demonstration of Prior Work

WeVideo has offered a dedicated K-12 solution since 2013. Around that time, a number of U.S. school districts
became early adopters, including Merced Union High School District (CA), Chesterfield County Public Schools
(VA), Richland County School District Two (SC). WeVideo’s presence in K-12 education has grown continuously
since then. The company is proudly serving more than 2 million students in the United States alone. Furthermore,
the country of Denmark deployed WeVideo for every student in their K-12 population.

WeVideo Inc. was founded in 2011 and has 22M+ registered users worldwide (including our education and
non-education customers and users). Currently WeVideo has 41 employees - 25 in the US, 2 in Norway, 14 in
Romania. WeVideo’s business has been growing at a rapid pace. The sales bookings in 2016 and 2017 were $5.1M
and $6.8M respectively.

References

Chesterfield County Public Schools
P.O. Box 10
Chesterfield, VA 23832

Main Contact: Wesley Dunnavant
Instructional Applications Specialist
Wes_Dunnavant@ccpsnet.net
804-639-8930



Solution purchased:
WeVideo for Schools - 56,986 licenses
Customer since 2014

Implementation timeline:
● 2023: 3,600 seats (add-on–multiyear)
● 2022: 3,073 seats (add-on–multiyear)
● 2021: 45,482 seats (multiyear)
● 2018: 14,330 seats (add-on–multiyear)
● 2014: 32,781 seats (multiyear)

Richland County School District Two
6831 Brookfield Road
Columbia, SC 29206
Customer since 2013

Main Contact: Chuck Holland
Director of Instructional Technology
cholland@richland2.org
803-760-0667

Video Case Study
Press Release (2024)

Solution purchased:
WeVideo for Schools - 25,000 licenses

Implementation timeline:
● 09/23/2023: 25,000 seats
● 08/15/2022: 25,000 seats
● 08/11/2021: 25,000 seats
● 08/10/2020: 21,000 seats
● 07/10/2019: 21,000 seats
● 05/29/2018: 21,000 seats
● 06/23/2015: 20,000 seats (multiyear)
● 06/28/2013: 10,000 seats

Montgomery County Public Schools
850 Hungerford Drive
Rockville, MD 20850

Main Contact: Jason Sherwood
Technology Integration Specialist
Jason_M_Sherwood@mcpsmd.org
240-314-2256



Solution purchased:
WeVideo for Schools - 18,000 licenses
Customer since 2015

Implementation timeline:
● 09/14/2023: 18,000 seats (multiyear)
● 08/28/2020: 18,000 seats (multiyear)
● 09/13/2017: 18,000 seats (multiyear)
● 06/21/2016: 700 seats
● 03/01/2016: 140 seats
● 10/19/2015: 50 seats
●

ATTACHMENTS:

Attachment A - Signature Sheet
Attachment B - Business Category Classification Form
Attachment C - Virginia State Corporation Commission Registration Information
Attachment D - Proprietary/Confidential Information Identification (n/a)
Attachment E - Certificate of Insurance and Workman’s Comp Certificates for Henrico
Attachment F - Direct Contact with Students
Attachment H - Data Privacy Agreement
Attachment I - Pricing Scenario
Attachment J - Pricing Options
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