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:-. Cherry Bekaert'" 
- Your Guide Forward 

March 19, 2025 

VIA EMAIL: 
min042@henrico.us 

Sheila Minor, CPA 
Director of Finance 
County of Henrico, Virginia 
4301 Parham Road 
Henrico, Virginia 23228 

Dear Ms. Minor: 

This engagement letter between County of Henrico, Virginia and its component units, the 
County School Board and the James River Juvenile Detention Center (the "JRJDC"), 
(hereafter referred to as the "County" or "you" or "your" or "management") and Cherry 
Bekaert LLP (the "Firm" or "Cherry Bekaert" or "we" or "us" or "our") sets forth the nature and 
scope of the services we will provide, the County's required involvement and assistance in 
support of our services, the related fee arrangements, and other Terms and Conditions, 
which are attached hereto and incorporated by reference, designed to facilitate the 
performance of our professional services and to achieve the mutually agreed-upon objectives 
of the County. 

Summary of services 
We will provide the following services to the County as of and for the year ended June 30, 
2025: 

Audit and attestation services 
1. We will provide a Report of Independent Auditor on the fair presentation of the 

governmental activities, business-type activities, the aggregate discretely presented 
component units, each major fund, and the aggregate remaining fund information as 
presented in the basic financial statements. 

2. We will read the Introductory and Statistical sections accompanying the financial 
statements and consider whether a material inconsistency exists between the other 
information and the financial statements. In addition, we will remain alert for 
indications that a material inconsistency exists between the other information and 
knowledge obtained in the audit, or if such information contains a material 
misstatement of fact or is otherwise misleading. If based on the work performed, we 
conclude that an uncorrected material misstatement of the other information exists, 
we are required to describe it in our report. 

3. We will audit the Supplementary Information and the Schedule of Expenditures of 
Federal Awards ("SEFA"), as listed in Annual Comprehensive Financial Report's 
("ACFR") Table of Contents, and provide an "in relation to" opinion. As part of our 
engagement, we will apply certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records 
used to prepare the financial statements or the financial statements themselves, and 
other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. 

4. We will apply limited procedures to the Management's Discussion and Analysis 
("MD&A") and the other required supplementary information, as listed in the ACFR's 
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Table of Content, which will consist of inquiries of County's management about the 
methods of preparing the information and comparing the information for consistency 
with management's responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the financial statements. 

5. Report of Independent Auditor on the fair presentation of the Sheriffs Office Canteen 
and Inmate Fund. 

6. Report of Independent Auditor for use with Official Statements (Liftable). 
7. Report of Independent Auditor on Internal Control over Financial Reporting and on 

Compliance and Other Matters Based on an Audit of Financial Statements Performed 
in Accordance with Government Auditing Standards. 

8. Report of Independent Auditor on Compliance for Each Major Program and on 
Internal Control over Compliance Required by the Uniform Guidance. 

9. Report of Independent Auditor on Compliance with Virginia specifications. 

Examination services 
VRS Census Data 

We will examine the County's and Schools' assertion that the census data provided to the 
Virginia Retirement System (the "VRS") by the County for the year ended June 30, 2025 is 
accurate and complete. The objectives of our examination are to (1) obtain reasonable 
assurance about whether the assertion is free from material misstatement based on the 
criteria and (2) to express an opinion as to whether assertion is fairly stated in all material 
respects. 

Our examination will be conducted in accordance with attestation standards established by 
the American Institute of Certified Public Accountants (the "AICPA"). Accordingly, it will 
include examining, on a test basis, your records and other procedures to obtain evidence 
necessary to enable us to express our opinion. We will issue a written report upon completion 
of our examination. We cannot provide assurance that an unmodified opinion will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinion. If 
our opinion is other than unmodified, we will discuss the reasons with you in advance. If, for 
any reason, we are unable to complete the examination or are unable to form, or have not 
formed, an opinion, we may decline to express an opinion or may withdraw from the 
engagement. 

Because of the inherent limitations of an examination engagement, together with the inherent 
limitations of internal control, an unavoidable risk exists that some material misstatements 
may not be detected, even though the examination is properly planned and performed in 
accordance with attestation standards. 

We will plan and perform examinations to obtain reasonable assurance about whether the 
assertions are free from material misstatement. Our engagement will not include a detailed 
inspection of every item supporting each assertion and cannot be relied upon to disclose all 
material errors, or known and suspected fraud, or noncompliance with laws or regulations, or 
internal control deficiencies, which may exist. However, we will inform you of any known or 
suspected fraud and noncompliance with laws and regulations, internal control deficiencies 
identified during the engagement, and uncorrected misstatements that come to our attention 
unless clearly trivial. 

We understand that you will provide us with the information required for our examination and 
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that you are responsible for the accuracy and completeness of that information. We may 
advise you about appropriate criteria, but the responsibility for the subject matter remains 
with you. 

The report we intend to issue is intended solely for the information and use of the County and 
the Auditor of Public Accounts of the Commonwealth of Virginia (the "APA") and is not 
intended to be, and should not be, used by anyone other than these specified parties. 

You are responsible for the presentation of the data in accordance with the assertions 
described above and for selecting the criteria and determining that such criteria are 
appropriate for your purposes. You are also responsible for, and agree to provide us with, a 
written assertion about whether the census data provided to the VRS by the County for the 
year ended June 30, 2025 is accurate and complete. Failure to provide such an assertion will 
result in our withdrawal from the engagement. 

You are also responsible for making all management decisions and performing all 
management functions; for designating an individual who possesses suitable skill, 
knowledge, or experience to oversee the services we provide; and for evaluating the 
adequacy and results of those services and accepting responsibility for them. 

Agreed-upon procedures services 
As requested, we will apply certain agreed-upon procedures, which are detailed in the (1) 
Specifications for Audits of Counties, Cities, and Towns (the "Specifications"), issued by the 
APA and (2) the Virginia Department of Environmental Quality's local government financial 
assurance requirements, both as listed in the Attachment B to this letter, to test the County's 
compliance for the year ended June 30, 2025. This engagement is solely to assist the 
County, the APA and the DEQ in determining the County's compliance. 

Our engagement to apply agreed-upon procedures will be conducted in accordance with 
attestation standards established by the AICPA. Those standards require that we obtain your 
written agreement to the procedures to be applied and your acknowledgment that those 
procedures are appropriate for the intended purpose of the engagement, as described in this 
letter. The agreement and acknowledgment are contained within this letter. A refusal to 
provide such agreement and acknowledgment will result in our withdrawal from the 
engagement. We make no representation that the procedures we will perform are appropriate 
for the intended purpose of the engagement or for any other purpose. 

Because the agreed-upon procedures listed within Attachment B do not constitute an 
examination or review, we will not express an opinion on the County's compliance with the 
APA's and DEQ's requirements. In addition, we have no obligation to perform any procedures 
beyond those listed within Attachment B. 

We will issue a report upon completion of our engagement listing the procedures performed 
and our findings. Our report will be addressed to County Board of Supervisors and either the 
APA or the DEQ. Our report will contain a paragraph indicating that had we performed 
additional procedures, other matters might have come to our attention that would have been 
reported to you. 

If we encounter restrictions in performing our procedures, we will discuss the matter with you. 
If we determine the restrictions are appropriate, we will disclose the restrictions in our report. 
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There may exist circumstances that, in our professional judgment, will require we withdraw 
from the engagement. Such circumstances include the following: 

• You refuse to provide written agreement to the procedures and acknowledge that they are 
appropriate for the intended purpose of the engagement. 

• You fail to provide requested written representations, or we conclude that there is sufficient 
doubt about the competence, integrity, ethical values, or diligence of those providing the 
written representations, or we conclude that the written representations provided are 
otherwise not reliable. 

• We determine that the description of the procedures performed or the corresponding 
findings are misleading in the circumstances of the engagement. 

• We determine that restrictions on the performance of procedures are not appropriate. 

If circumstances occur relating to the condition of your records, the availability of evidence, or 
the existence of a significant risk of material misstatement of the subject matter caused by 
error or fraud, which in our professional judgment prevent us from completing the 
engagement or reporting findings on the subject matter, we retain the right to take any course 
of action permitted by professional standards, including declining to report findings or issue a 
report, or withdrawing from the engagement. 

An agreed-upon procedures engagement is not designed to detect instances of fraud or 
noncompliance with laws or regulations; however, we will communicate to you any known 
and suspected fraud and noncompliance with laws and regulations affecting the County's 
compliance that come to our attention. In addition, if, in connection with this engagement, 
matters come to our attention that contradict the County's compliance, we will disclose those 
matters in our report. Such disclosures, if any, may not necessarily include all matters that 
might have come to our attention had we performed additional procedures or an examination 
or review. 

Nonattest accounting and other services 
We will provide the following additional services: 

1. Complete the appropriate sections of and sign the Data Collection Form. 

Your expectations 
As part of our planning process, we have discussed with you your expectations of Cherry 
Bekaert, changes that occurred during the year, your views on risks facing you, any 
relationship issues with Cherry Bekaert, and specific engagement arrangements and timing. 
Our services plan, which includes our audit plan, is designed to provide a foundation for an 
effective, efficient, and quality-focused approach to accomplish the engagement objectives 
and meet or exceed the County's expectations. Our services plan will be reviewed with you 
periodically and will serve as a benchmark against which you will be able to measure our 
performance. Any additional services that you may request, and that we agree to provide, will 
be the subject of separate written arrangements. 
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The County recognizes that our professional standards require that we be independent from 
the County in our audit, examination, and agreed-upon procedures engagements and our 
related reporting in order to ensure that our objectivity and professional skepticism have not 
been compromised. As a result, we cannot enter into a fiduciary relationship with the County 
and the County should not expect that we will act only with due regard to the County's 
interest in the performance of this audit, and the County should not impose on us special 
confidence that we will conduct this audit with only the County's interest in mind. Because of 
our obligation to be independent of the County, no fiduciary relationship will be created by 
this engagement or audit, examination, and agreed-upon procedures engagements. 

The engagement will be led by Scott Anderson, who will be responsible for assuring the 
overall quality, value, and timeliness of the services provided to you. 

Audit and attestation services 
Our audit will be conducted in accordance with auditing standards generally accepted in the 
United States of America; and the standards for financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; the provisions of 
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards ("Uniform 
Guidance)"; the Single Audit Act Amendments of 1996 and the Specifications. The objective 
of our audit is to obtain reasonable assurance about whether the County's financial 
statements as a whole are free from material misstatement, whether due to fraud or error, 
and issue an auditor's report that includes our opinions about whether the County's financial 
statements are presented fairly, in all material respects, in conformity with U.S. generally 
accepted accounting principles ("GAAP") and to report on the fairness of the additional 
information referred to in the Summary of Services section when considered in relation to the 
financial statements taken as a whole. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards and the Specifications will always 
detect a material misstatement when it exists. Misstatements, including omissions, can arise 
from fraud or error and are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment of a reasonable user 
made based on the financial statements in conformity with the basis of accounting noted 
above. The objective also includes reporting on: 

=, Internal control over financial reporting and compliance with the provisions of 
applicable laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a material effect on the financial statements in accordance with 
GAAS, Government Auditing Standards, and the Specifications. 
Internal control over compliance related to major programs and an opinion (or 
disclaimer of opinion) on compliance with laws, regulations and the provisions of 
contracts or grant agreements that could have a direct and material effect on each 
major program in accordance with the Single Audit Act Amendments of 1996 and the 
Uniform Guidance. 

Auditor's responsibilities for the audit of the financial 
statements 
We will conduct our audit in accordance with GAAS, the standards for financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States, and the Specifications and will include tests of accounting records, a 
determination of major programs in accordance with Uniform Guidance, and other 
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procedures as deemed necessary to enable us to express such opinions about whether the 
financial statements are fairly presented, in all material respects, in conformity with GAAP. 
We will also: 

Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

~ Obtain an understanding of the County and its environment, including internal control 
relevant to the audit, sufficient to identify and assess the risks of material 
misstatement of the financial statements, whether due to error or fraud, and to design 
and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinions. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentation, or the override of internal control. 

- Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management. We will also evaluate the 
overall presentation of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation . 

. - Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstance, but not for the purpose of 
expressing an opinion on the effectiveness of the County's internal control. However, 
we will communicate to you in writing concerning any significant deficiencies or 
material weaknesses in internal control relevant to the audit of the financial 
statements that we have identified during the audit. 

- Conclude, based on the audit evidence obtained, whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the County's 
ability to continue as a going concern for a reasonable period of time. 

., 

Nonattest accounting and other services 
In connection with any of the audit, accounting, or other services noted below, we will provide 
a copy of all schedules or other support for you to maintain as part of your books and records 
supporting your financial statements. You agree to take responsibility for all documents 
provided by Cherry Bekaert and will retain copies based on your needs and document 
retention policies. By providing these documents to you, you confirm that Cherry Bekaert is 
not responsible for hosting your records or maintaining custody of your records or data and 
that Cherry Bekaert is not providing business continuity or disaster recovery services. You 
confirm you are responsible for maintaining internal controls over your books and records 
including business continuity and disaster recovery alternatives. In addition, any documents 
provided to Cherry Bekaert by the County in connection with these services will be 
considered to be copies and will not be retained by Cherry Bekaert after completion of the 
accounting and other services. You are expected to retain anything you upload to a Cherry 
Bekaert portal and are responsible for downloading and retaining anything we upload in a 
timely manner. Portals are only meant as a method of transferring data, are not intended for 
the storage of client information, and may be deleted at any time. You are expected to 
maintain control over your accounting systems to include the licensing of applications and the 
hosting of said applications and data. We do not provide electronic security or back-up 
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services for any of your data or records. Giving us access to your accounting system does 
not make us hosts of information contained within. 

The accounting and other services described in this section are nonaudit services, which do 
not constitute audit services under Government Auditing Standards, and such services will 
not be conducted in accordance with Government Auditing Standards. We will perform the 
services in accordance with applicable professional standards. We, in our sole professional 
judgment, reserve the right to refuse to perform any procedure or take any action that could 
be construed as assuming County's management responsibilities. 

In conjunction with providing these accounting and other services, we may use third party 
software or templates created by Cherry Bekaert for use on third party software. 
Management expressly agrees that the County has obtained no rights to use such software 
or templates and that Cherry Bekaert's use of the County's data in those applications is not 
deemed to be hosting, maintaining custody, providing business continuity, or disaster 
recovery services. 

Data collection form 
We will complete the appropriate sections of and sign the Data Collection Form that 
summarizes our audit findings. We will provide copies of our reports to the County; however, 
it is the County's management's responsibility to submit the reporting package (including 
financial statements, schedule of expenditures of federal awards, summary schedule of prior 
audit findings, auditors' reports, and corrective action plan) along with the Data Collection 
Form to the designated federal audit clearinghouse and, if appropriate, to pass-through 
entities. The Data Collection Form and the reporting package must be submitted within the 
earlier of 30 days after receipt of the auditors' reports or nine months after the end of the 
audit period. 

County's management responsibilities related to accounting and 
other services 
For all nonattest services we perform in connection with the engagement, you are 
responsible for designating a competent employee to oversee the services, make any 
management decisions, perform any management functions related to the services, evaluate 
the adequacy of the services, retain relevant copies supporting your books and records, and 
accept overall responsibility for the results of the services. 

Prior to the release of the report, the County's management will need to sign a representation 
letter acknowledging its responsibility for the results of these services, and acknowledging 
receipt of all appropriate copies. 

County's management responsibilities related to the audit 
The County's management is responsible for (1) designing, implementing, and maintaining 
internal controls, including internal controls over federal awards, and for evaluating and 
monitoring ongoing activities, relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error, and to 
help ensure that appropriate goals and objectives are met; (2) following laws and regulations; 
(3) ensuring that there is reasonable assurance that government programs are administered 
in compliance with compliance requirements; and (4) ensuring that the County's management 
and financial information is reliable and properly reported. The County's management is also 
responsible for implementing systems designed to achieve compliance with applicable laws, 
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regulations, contracts, and grant agreements. You are also responsible for the selection and 
application of accounting principles; for the preparation and fair presentation of the financial 
statements, schedule of expenditures of federal awards and all accompanying information in 
conformity with GAAP; and for compliance with applicable laws and regulations (including 
federal statutes) and the provisions of contracts and grant agreements (including award 
agreements). Your responsibilities also include identifying significant contractor relationship in 
which the contractor has responsibility for program compliance and for the accuracy and 
completeness of that information. 

The County's management is responsible for making all financial records and related 
information available to us, including additional information that is requested for purposes of 
the audit (including information from outside of the general and subsidiary ledgers), and for 
the accuracy and completeness of that information. You are also responsible for providing us 
with (1) access to all information of which it is aware that is relevant to the preparation and 
fair presentation of the financial statements, such as records, documentation, identification of 
all related parties and all related-party relationships and transactions, and other matters, (2) 
access to personnel, accounts, books, records, supporting documentation, and other 
information as needed to perform an audit under the Uniform Guidance, (3) additional 
information that we may request for the purpose of the audit and (4) unrestricted access to 
persons within the County from whom we determine it necessary to obtain audit evidence. 

Your responsibilities include adjusting the financial statements to correct material 
misstatements and for confirming to us in the written representation letter that the effects of 
any uncorrected misstatements aggregated by us during the current engagement and 
pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent 
and detect fraud, and for informing us about all known or suspected fraud affecting the 
County involving (1) the County's management, (2) employees who have significant roles in 
internal control, and (3) others where the fraud could have a material effect on the financial 
statements. Your responsibilities include informing us of your knowledge of any allegations of 
fraud or suspected fraud affecting the County received in communications from employees, 
former employees, granters, regulators, or other. In addition, you are responsible for 
identifying and ensuring that the County complies with applicable laws, regulations contracts, 
agreements, and grants and for taking timely and appropriate steps to remedy fraud and 
noncompliance with provisions of laws, regulations, contracts, or grant agreements that we 
report. Additionally, as required by the Uniform Guidance, it is the County's management's 
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and 
the terms and conditions of federal awards; take prompt action when instances of 
noncompliance are identified including noncompliance identified in audit findings; promptly 
follow up and take corrective action on reported audit findings; and prepare a summary 
schedule of prior audit findings and a separate corrective action plan. 

The County's management is responsible for identifying all federal awards received and 
understanding and complying with the compliance requirements and for the preparation of 
the schedule of expenditures of federal awards (including notes and noncash assistance 
received, and COVID-19 related concepts, such as lost revenues, if applicable) in conformity 
with the Uniform Guidance. You agree to include our report on the schedule of expenditures 
of federal awards in any document that contains and indicates that we have reported on the 
schedule of expenditures of federal awards. You also agree to include the audited financial 
statements with any presentation of the schedule of expenditures of federal awards that 
includes our report thereon or make the audited financial statements readily available to 



County of Henrico, Virginia 
March 19, 2025 
Page 9 

intended users of the schedule of expenditures of federal awards no later than the date the 
schedule of expenditures of federal awards is issued with our report thereon. Your 
responsibilities include acknowledging to us in the written representation letter that (1) you 
are responsible for presentation of the schedule of expenditures of federal awards in 
accordance with the Uniform Guidance, (2) you believe the SEFA, including its form and 
content, is stated fairly in accordance with the Uniform Guidance, (3) the methods of 
measurement or presentation have not changed from those used in the prior period or, if they 
have changed, the reasons for such changes, and (4) the County has disclosed to us any 
significant assumptions or interpretations underlying the measurement or presentation of the 
schedule of expenditures of federal awards. 

You are responsible for the preparation of the supplementary information, which we have 
been engaged to report on, in conformity with U.S. generally accepted accounting principles. 
You agree to include our report on the supplementary information in any document that 
contains and indicates that we have reported on the supplementary information. You also 
agree to include the audited financial statements with any presentation of the supplementary 
information that includes our report thereon or make the audited financial statements readily 
available to users of the supplementary information no later than the date the supplementary 
information is issued with our report thereon. Your responsibilities include acknowledging to 
us in the written representation letter that (1) you are responsible for presentation of the 
supplementary information in accordance with GAAP, (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP, (3) 
the methods of measurement or presentation have not changed from those used in the prior 
period (or, if they have changed, the reasons for such changes), and (4) you have disclosed 
to us any significant assumptions or interpretations underlying the measurement or 
presentation of the supplementary information. 

The County's management is responsible for establishing and maintaining a process for 
tracking the status of audit findings and recommendations. The County's management is also 
responsible for identifying and providing report copies of previous financial audits, attestation 
engagements, performance audits or other studies related to the objectives discussed in the 
Audit and attestation services section of this letter. This responsibility includes relaying to us 
corrective actions taken to address significant findings and recommendations resulting from 
those audits, attestation engagements, performance audits, or other studies. You are also 
responsible for providing County's management views on our current findings, conclusions, 
and recommendations, as well as your planned corrective actions, for the report, and for the 
timing and format for providing that information. 

The County's management agrees to assume all management responsibilities relating to the 
financial statements, schedule of expenditures of federal awards and disclosures, and any 
other nonaudit services we provide. You will be required to acknowledge in the management 
representation letter our assistance with preparation of the financial statements, schedule of 
expenditures of federal awards and disclosures, and that you have reviewed and approved 
the financial statements, schedule of expenditures of federal awards and disclosures prior to 
their issuance and have accepted responsibility for them. Further, you agree to oversee the 
nonaudit services by designating an individual, preferably from senior management, with 
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; 
and accept responsibility for them. 
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County's management's responsibilities related to the 
examination 

The County's management is responsible for: 

• Providing us with the information required for our examination and for the accuracy and 
completeness of that information 
• If applicable, the fair presentation of the financial information included in the report in 
conformity with the acceptable financial framework or the criteria or assertion described on 
page one of the engagement letter. 

• If applicable, the selection and application of accounting principles and the consistent 
application of those principles. 

• Making all financial or other applicable records and related information available to us. 

• Ensuring that all material information is disclosed to us. 

• Granting unrestricted access to persons within the County from whom we determine it 
necessary to obtain sufficient evidence to complete our examination. 

• Identifying and ensuring that the County complies with the laws and regulations applicable 
to the criteria or assertion described on page one of the engagement letter. 

The County's management is responsible for informing us of its views regarding the risk of 
fraud impacting the report at the County. The County's management must inform us of their 
knowledge of any allegations of fraud or suspected fraud affecting the County received in 
communications from employees, former employees, regulators, or others, and for informing 
us about all known or suspected fraud affecting the County involving (a) management, (b) 
employees who have significant roles in internal control, and (c) others where the fraud could 
have a material effect on the report. 

The County's management is responsible for the design, implementation, and maintenance of 
programs and controls over the report and to prevent and detect fraud. Appropriate 
supervisory review procedures are necessary to provide reasonable assurance that adopted 
policies and prescribed procedures are adhered to and to identify errors and fraud or illegal 
acts. 

At the conclusion of the examination engagements, the County's management will provide to 
us a representation letter that, among other things, addresses (1) management's 
responsibilities related to the examination and confirms certain representations made to us 
during the examination, including, the management's acknowledgement of its responsibility 
for the design and implementation of programs and controls to prevent and detect fraud; 
(2) County's management's responsibilities related to the monitoring of internal control over 
financial reporting; and (3) the County's management's knowledge, directly or from 
allegations by others, of fraud or suspected fraud affecting the County. 
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County's management's responsibilities related to the agreed 
upon procedures 
You agree to the procedures to be performed and acknowledge that they are appropriate for 
the intended purpose of the engagement. 

The County's management is responsible for the presentation of the related subject matter for 
the agreed-upon procedures in accordance with the criteria noted earlier; and determining 
that such criteria are appropriate for the County's purposes. You are also responsible for, and 
agree to provide us with, a written assertion about the subject matter noted earlier. In 
addition, you are responsible for providing us with (1) access to all information of which you 
are aware is relevant to the performance of the agreed-upon procedures on the subject 
matter, (2) additional information that we may request for the purpose of performing the 
agreed-upon procedures, and (3) unrestricted access to persons within the County from 
whom we determine it necessary to obtain evidence relating to performing those procedures. 

At the conclusion of the engagement, the County's management will provide to us a 
representation letter that, among other things, (1) addresses the County's management's 
responsibilities related to the engagement and confirms certain representations made during 
the engagement, including management's acknowledgement of its responsibility for the 
selection and presentation of the subject matter for the agreed-upon procedures in 
accordance with the criteria noted above; (2) the County's management's knowledge of fraud 
or suspected fraud affecting the County involving management, employees who have a 
significant roles in internal control, or others, where fraud could have a material effect on the 
subject matter; and (3) the County's management's knowledge of any allegations of fraud or 
suspected fraud affecting the County, received in communications from employees or others. 

Reporting 
Our report will be addressed to the Board of Supervisors of the County. Circumstances may 
arise in which our report may differ from its expected form and content based on the result of 
our audit. Depending on the nature of these circumstances, it may be necessary for us to 
modify our opinions or add emphasis-of-matter or other-matter paragraphs to our auditor's 
report, or if necessary, withdraw from this engagement. If our opinions are other than 
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are 
unable to complete the audit or are unable to form or have not formed an opinion, we may 
decline to express opinions or issue reports, or may withdraw from this engagement. 

We will also issue written reports upon completion of our Single Audit. The Government 
Auditing Standards report on internal control over financial reporting and on compliance and 
other matters will include a paragraph that states that (1) the purpose of the report is solely to 
describe the scope of testing of internal control and compliance and the result of that testing, 
and not to provide an opinion on the effectiveness of the County's internal control or on 
compliance, and (2) the report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. 
The Uniform Guidance report on internal control over compliance will include a paragraph 
that states that the purpose of the report on internal control over compliance is solely to 
describe the scope of testing of internal control over compliance and the results of that testing 
based on the requirements of the Uniform Guidance. Both reports will state that the report is 
not suitable for any other purpose. 



County of Henrico, Virginia 
March 19, 2025 
Page 12 

Management representations 
The Firm will rely on the County's management providing the above noted representations to 
us, both in the planning and performance of the audit, and in considering any increase in the 
fees as provided in the Contract. 

Fees 
The estimated fees contemplate only the services described in the Summary of Services 
section of this letter. You may request that we perform additional services not addressed in 
this engagement letter. If this occurs, we will communicate with you concerning the scope of 
the additional services and the estimated fees which will be at our standard billing rates noted 
in the table below. We also may issue a separate engagement letter covering the additional 
services. In the absence of any other written communication from us documenting such 
additional services, our services will continue to be governed by the terms of this 
engagement letter. 

Standard Bill Rates 

Skill Level 
Partner 

Director 

Senior Manager 

Manager 

Senior Accountant 

Staff Accountant 

Bill Rate 
$580 

$510 

$495 

$375 

$325 

$240 

Per contract 2773A, our fee will be $ , which will be billed periodically on 
agreed-upon dates per the contract. 

The fees will be billed in accordance with our contract. Invoices are due on presentation. A 
service charge will be added to past due accounts equal to 1 ½% per month (18% annually) 
on the previous month's balance less payments received during the month, with a minimum 
charge of $2.00 per month. 

If the foregoing is in accordance with your understanding, please sign a copy of this letter in 
the space provided and return it to us. No change, modification, addition, or amendment to 
this letter shall be valid unless in writing and signed by all parties. The parties agree that this 
letter may be electronically signed and that the electronic signatures will be deemed to have 
the same force and effect as handwritten signatures. 
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If you have any questions, please email Scott Anderson at sanderson@cbh.com. 

Sincerely, 

CHERRY BEKAERT LLP 

LLP SiJn~fu,~ H~,~ 
County of Henrico, V2.t 
ACCEPTED BY: d~ ~ 
TITLE: 

APPROVED AS 10 FORM 

~;; ;ne 
f\<;~•i, COUNTY ATIOlEY 3/26/2025 
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Cherry Bekaert LLP 
Engagement Letter Terms and Conditions 

The following terms and conditions are an integral part of the attached engagement letter and 
should be read in their entirety in conjunction with your review of the letter. 

Limitations of the audit report 
Should the County wish to include or incorporate by reference the financial statements and 
our report thereon into any other document at some future date, we will consider granting 
permission to include our report into another such document at the time of the request. 
However, we may be required by generally accepted auditing standards ("GAAS") to perform 
certain procedures before we can give our permission to include our report in another 
document such as an annual report, private placement, regulator filing, official statement, 
offering of debt securities, etc. You agree that the County will not include or incorporate by 
reference the financial statements and our report thereon, or our report into any other 
document without our prior written permission. In addition, to avoid unnecessary delay or 
misunderstandings, it is important to provide us with timely notice of your intention to issue 
any such document. 

Limitations of the agreed-upon procedures report 
Should the County wish to include or incorporate by reference the agreed-upon procedures 
performed and our report thereon into any other document at some future date, we will 
consider granting permission to include our report or incorporate our report by reference in 
such document at the time of the request. However, we may be required by professional 
standards to perform certain procedures before we can give our permission to include our 
report or incorporate our report by reference in another document such as an annual report, 
private placement, regulatory filing, etc. You agree that you will not include or incorporate by 
reference the agreed-upon procedures performed and our report thereon, or our report into 
any other document without our prior written permission. In addition, to avoid unnecessary 
delay or misunderstandings, it is important to provide us with timely notice of your intention to 
issue any such document. 

With regard to the electronic dissemination of the report, including reports published 
electronically on your Internet website, you understand that electronic sites are a means of 
distributing information and, therefore, we are not required to read the information contained 
in those sites or to consider the consistency of other information in the electronic site with the 
original document. 

Limitations of the audit process 
In conducting the audit, we will perform tests of the accounting records and such other 
procedures as we consider necessary in the circumstances to provide a reasonable basis for 
our opinions on the financial statements. We also will assess the accounting principles used 
and significant estimates made by the County's management, as well as evaluate the overall 
financial statement presentation. 

Our audit will include procedures designed to obtain reasonable assurance of detecting 
misstatements due to errors or fraud that are material to the financial statements. Absolute 
assurance is not attainable because of the nature of audit evidence and the characteristics of 
fraud. For example, audits performed in accordance with GAAS are based on the concept of 
selective testing of the data being examined and are, therefore, subject to the limitation that 
material misstatements due to errors or fraud, if they exist, may not be detected. Also, an 

cbh.com 
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audit is not designed to detect matters that are immaterial to the financial statements. In 
addition, an audit conducted in accordance with GAAS does not include procedures 
specifically designed to detect illegal acts having an indirect effect (e.g., violations of fraud 
and abuse statutes that result in fines or penalties being imposed on the County) on the 
financial statements. 

Similarly, in performing our audit we will be aware of the possibility that illegal acts may have 
occurred. However, it should be recognized that our audit provides no assurance that illegal 
acts generally will be detected, and only reasonable assurance that illegal acts having a 
direct and material effect on the determination of financial statement amounts will be 
detected. We will inform you with respect to errors and fraud, or illegal acts that come to our 
attention during the course of our audit unless clearly inconsequential. In the event that we 
have to consult with the County's counsel or counsel of our choosing regarding any illegal 
acts we identify, additional fees incurred may be billed to the County. You agree that the 
County will cooperate fully with any procedures we deem necessary to perform with respect 
to these matters. 

We will issue a written report upon completion of our audit of the County's financial 
statements. If, for any reason, we are unable to complete the audit, or are unable to form, or 
have not formed an opinion on the financial statements, we may decline to express an 
opinion or decline to issue a report as a result of the engagement. We will notify the 
appropriate party within your organization of our decision and discuss the reasons supporting 
our position. 

Audit procedures - general 
An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements; therefore, our audit will involve professional judgment 
about the number of transactions to be examined and the areas to be tested. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by the County's management, as well as evaluating 
the overall presentation of the financial statements. We will plan and perform the audit to 
obtain reasonable rather than absolute assurance about whether the financial statements are 
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) 
misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the County or to acts by the County's management or employees acting on 
behalf of the County. Because the determination of waste and abuse is subjective, 
Government Auditing Standards do not expect auditors to perform specific procedures to 
detect waste or abuse in financial audits, nor do they expect auditors to provide reasonable 
assurance of detecting waste and abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of 
internal control there is an unavoidable risk that some material misstatements may not be 
detected by us, even though the audit is properly planned and performed in accordance with 
U.S. generally accepted auditing standards and Government Auditing Standards. In addition, 
an audit is not designed to detect immaterial misstatements or violations of laws or 
governmental regulations that do not have a direct and material effect on the financial 
statements. However, we will inform the appropriate level of the County's management of any 
material errors, fraudulent financial reporting, or misappropriation of assets that come to our 
attention. We will also inform the appropriate level of management of any violations of laws or 
governmental regulations that come to our attention, unless clearly inconsequential. Our 
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responsibility as auditor is limited to the period covered by our audit and does not extend to 
any later periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions 
recorded in the accounts, and may include tests of the physical existence of inventories, and 
direct confirmation of receivables and certain assets and liabilities by correspondence with 
selected customers, funding sources, creditors and financial institutions. We will request 
written representations from your attorneys as part of the engagement, and they may bill you 
for responding to this inquiry. At the conclusion of our audit, we will require certain written 
representations from you about your responsibilities for the financial statements; schedule of 
expenditures of federal awards; federal award programs; compliance with laws, regulations, 
contracts, and grant agreements; and other responsibilities required by generally accepted 
auditing standards. 

Audit procedures - internal controls 
Our audit will include obtaining an understanding of the County and its environment, including 
internal controls relevant to the audit, sufficient to identify and assess the risks of material 
misstatement of the financial statements, whether due to error or fraud, and to design and 
perform audit procedures responsive to those risks and obtain evidence that is sufficient and 
appropriate to provide a basis for our opinions. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal 
control. Tests of controls may be performed to test the effectiveness of certain controls that 
we consider relevant to preventing and detecting errors and fraud that are material to the 
financial statements and to preventing and detecting misstatements resulting from illegal acts 
and other noncompliance matters that have a direct and material effect on the financial 
statements. Our tests, if performed, will be less in scope than would be necessary to render 
an opinion on internal control, including cybersecurity, and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing 
Standards. 

As required by the Uniform Guidance, we will perform tests of controls over compliance to 
evaluate the effectiveness of the design and operation of controls that we consider relevant to 
preventing or detecting material noncompliance with compliance requirements applicable to 
each major federal award program. However, our tests will be less in scope than would be 
necessary to render an opinion on those controls and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to the Uniform Guidance. 

An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses. However, during the audit, we will communicate to the 
County's management and those charged with governance internal control related matters 
that are required to be communicated under American Institute of Certified Public 
Accountants ("AICPA") professional standards, Government Auditing Standards, and the 
Uniform Guidance. 

Audit procedures - compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of 
material misstatement, we will perform tests of the County's compliance with provisions of 
applicable laws and regulations, contracts and agreements, including grant agreements. 
However, the objective of those procedures will not be to provide an opinion on overall 
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compliance and we will not express such an opinion in our report on compliance issued 
pursuant to Government Auditing Standards. 

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable 
assurance about whether the auditee has complied with federal statutes, regulations, and the 
terms and conditions of federal awards applicable to major programs. Our procedures will 
consist of tests of transactions and other applicable procedures described in the 0MB 
Compliance Supplement for the types of compliance requirements that could have a direct 
and material effect on each of the County's major programs. For federal programs that are 
included in the Compliance Supplement, our compliance and internal control procedures will 
relate to the compliance requirements that the Compliance Supplement identifies as being 
subject to audit. The purpose of these procedures will be to express an opinion on the 
County's compliance with requirements applicable to each of its major programs in our report 
on compliance issued pursuant to the Uniform Guidance. 

Nonattest services 
All nonattest services to be provided in the attached engagement letter shall be provided 
pursuant to the AICPA Code of Professional Conduct. The AICPA Code of Professional 
Conduct requires that we establish objectives of the engagement and the services to be 
performed, which are described under nonattest services in the attached letter. 

You agree that the County's designated individual will assume all the County's management 
responsibilities for the nonattest services we provide; oversee the services by designating an 
individual, with suitable skill, knowledge, or experience; evaluate the adequacy and results of 
the services; and accept responsibility for them. In order to ensure we provide such services 
in compliance with all professional standards, the designated individual is responsible for: 

~ Making all financial records and related information available to us 
~ Ensuring that all material information is disclosed to us 
- Granting unrestricted access to persons within the entity from whom we determine it 

necessary to obtain audit evidence 
Identifying and ensuring that such nonattest complies with the laws and regulations 

The accuracy and appropriateness of such nonattest services shall be limited by the 
accuracy and sufficiency of the information provided by the County's designated individual. In 
the course of providing such nonattest services, we may provide professional advice and 
guidance based on knowledge of accounting, tax and other compliance, and of the facts and 
circumstances as provided by the County's designated individual. Such advice and guidance 
shall be limited as permitted under the AICPA Code of Professional Conduct. 

Responsibilities of Cherry Bekaert LLP with respect to the 
examination services 
In performing our examinations, we will be aware of the possibility that illegal acts may have 
occurred. However, it should be recognized that our examinations will not include a detailed 
test of every item supporting the assertion or subject matter and provides no assurance that 
illegal acts generally will be detected, and only reasonable assurance that illegal acts having 
a direct and material effect on the assertion will be detected. We will inform you with respect 
to errors and fraud or illegal acts that come to our attention during the course of our 
examination unless clearly inconsequential. You agree to cooperate fully with any 
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procedures we deem necessary to perform with respect to these matters. 

Our examination will include procedures designed to obtain reasonable assurance that the 
assertion is in conformity with the criteria described above. Absolute assurance is not 
attainable because of the nature of evidence and the characteristics of fraud. For example, 
examinations performed in accordance with attestation standards are based on the concept 
of selective testing of the data being examined and are, therefore, subject to the limitation 
that errors or fraud, if they exist, may not be detected. 

Responsibilities of Cherry Bekaert LLP with respect to the 
agreed-upon procedures 
In performing our agreed-upon procedures we will be aware of the possibility that illegal acts 
may have occurred. However, it should be recognized that our agreed-upon procedures will 
not include a detailed test of every transaction and provides no assurance that illegal acts 
generally will be detected, and only reasonable assurance that illegal acts having a direct and 
material effect on the determination of financial statement amounts will be detected. We will 
inform you with respect to errors and fraud, or illegal acts that come to our attention during 
the course of our agreed-upon procedures unless clearly inconsequential. You agree to 
cooperate fully with any procedures we deem necessary to perform with respect to these 
matters. 

Our agreed-upon procedures are designed to only provide negative assurance that the 
individual items selected for testing are in conformity with the criteria described above. 

If, for any reason, we are unable to complete the agreed-upon procedures, we may decline to 
issue a report as a result of the engagement. Circumstances may arise in which it is 
necessary for us to modify our report or withdraw from the engagement. We will notify the 
appropriate party within your organization of our decision and discuss the reasons supporting 
our position. 

Communications 
At the conclusion of the audit engagement, we may provide the County's management and 
those charged with governance a letter stating any significant deficiencies or material 
weaknesses which may have been identified by us during the audit and our 
recommendations designed to help the County make improvements in its internal control 
structure and operations related to the identified matters discovered in the financial statement 
audit. As part of this engagement, we will ensure that certain additional matters are 
communicated to the appropriate members of the County. Such matters include (1) our 
responsibilities under GAAS, (2) the initial selection of and changes in significant accounting 
policies and their application, (3) our independence with respect to the County, (4) the 
process used by County's management in formulating particularly sensitive accounting 
estimates and the basis for our conclusion regarding the reasonableness of those estimates, 
(5) audit adjustments, if any, that could, in our judgment, either individually or in the 
aggregate be significant to the financial statements or our report, (6) any disagreements with 
the County's management concerning a financial accounting, reporting, or auditing matter 
that could be significant to the financial statements, (7) our views about matters that were the 
subject of the County's management's consultation with other accountants about auditing and 
accounting matters, (8) major issues that were discussed with the County's management in 
connection with the retention of our services, including, among other matters, any 
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discussions regarding the application of accounting principles and auditing standards, and (9) 
serious difficulties that we encountered in dealing with the County's management related to 
the performance of the audit. 

Other matters 
Access to working papers 
The working papers and related documentation for the engagement are the property of the 
Firm and constitute confidential information. We have a responsibility to retain the 
documentation for a period of time to satisfy legal or regulatory requirements for records 
retention. It is our policy to retain all workpapers and client information for seven years from 
the date of issuance of the report. It is our policy to retain emails and attachments to emails 
for a period of 12 months, except as required by any governmental regulation. Except as 
discussed below, any requests for access to our working papers will be discussed with you 
prior to making them available to requesting parties. Any parties seeking voluntary access to 
our working papers must agree to sign our standard access letter. 

We may be requested to make certain documentation available to regulators, governmental 
agencies (e.g., SEC, PCAOB, HUD, RD, DOL, etc.), or their representatives ("Regulators") 
pursuant to law or regulations. If requested, access to the documentation will be provided to 
the Regulators. The Regulators may intend to distribute to others, including other 
governmental agencies, our working papers and related documentation without our 
knowledge or express permission. You hereby acknowledge and authorize us to allow 
Regulators access to and copies of documentation as requested. In addition, our Firm, as 
well as all other major accounting firms, participates in a "peer review" program covering our 
audit and accounting practices as required by the AICPA. This program requires that once 
every three years we subject our quality assurance practices to an examination by another 
accounting firm. As part of the process, the other firm will review a sample of our work. It is 
possible that the work we perform for the County may be selected by the other firm for their 
review. If it is, they are bound by professional standards to keep all information confidential. If 
you object to having the work we do for you reviewed by our peer reviewer, please notify us 
in writing. 

Electronic transmittals 
During the course of our engagement, we may need to electronically transmit confidential 
information to each other, within the Firm, and to other entities engaged by either party. 
Although email is an efficient way to communicate, it is not always a secure means of 
communication and thus, confidentiality may be compromised. As an alternative, we 
recommend using our Client Portal ("Portal") to transmit documents. Portal allows the County, 
us, and other involved entities to upload and download documents in a secure location. You 
agree to the use of email, Portal, and other electronic methods to transmit and receive 
information, including confidential information, between the Firm, the County, and other third 
party providers utilized by either party in connection with the engagement. 

Use of third party providers and alternative practice structure 
Cherry Bekaert LLP and Cherry Bekaert Advisory LLC (an associated, but not affiliated entity) 
are parties to an administrative services agreement ("ASA"). Cherry Bekaert LLP and Cherry 
Bekaert Advisory LLC are operating in an arrangement commonly described as an 
"alternative practice structure". Pursuant to the ASA, Cherry Bekaert LLP leases professional 
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and administrative staff, both of which are employed by Cherry Bekaert Advisory LLC, to 
support Cherry Bekaert LLP's performance under this engagement letter. As a result, Cherry 
Bekaert LLP will share your confidential information with Cherry Bekaert Advisory LLC so that 
the leased employees are able to support Cherry Bekaert LLP's performance under this 
engagement letter. These leased employees are under the direct control and supervision of 
Cherry Bekaert LLP, which is solely responsible for the professional performance of the 
services under this engagement letter. The leased employees are subject to the standards 
governing the accounting profession, including the requirement to maintain the confidentiality 
of client information, and Cherry Bekaert LLP and Cherry Bekaert Advisory LLC have 
contractual agreements requiring confidential treatment of all client information. 

To the extent Cherry Bekaert Advisory LLC will provide tax, advisory, and/or consulting 
services to you, Cherry Bekaert LLP will provide Cherry Bekaert Advisory LLC with access to 
your accounting, financial, and other records that Cherry Bekaert LLP maintains to enable 
Cherry Bekaert Advisory LLC to provide those services to you. 

In addition to the structure noted above, in the normal course of business, we may on 
occasion use the services of an independent contractor or a temporary or loaned employee, 
all of whom may be considered a third party service provider. On these occasions, we remain 
responsible for the adequate oversight of all services performed by the third party service 
provider and for ensuring that all services are performed with professional competence and 
due professional care. We will adequately plan and supervise the services provided by the 
third party service provider; obtain sufficient relevant data to support the work product; and 
review compliance with technical standards applicable to the professional services rendered. 
We will enter into a contractual agreement with the third party service provider to maintain the 
confidentiality of information and be reasonably assured that the third party service provider 
has appropriate procedures in place to prevent the unauthorized release of confidential 
information to others. 

Subpoenas 
In the event we are requested or authorized by the County, or required by government 
regulation, subpoena, or other legal process to produce our working papers or our personnel 
as witnesses with respect to our engagement for the County, the County will, so long as we 
are not a party to the proceeding in which the information is sought, reimburse us for our 
professional time and expense, as well as the fees and expenses of our counsel, incurred in 
responding to such a request at standard billing rates. 

Dispute resolution provision 
This Dispute Resolution Provision sets forth the dispute resolution process and procedures 
applicable to any dispute or claim arising out of or relating to this engagement letter or the 
services provided hereunder, or any other audit or attest services provided by or on behalf of 
the Firm or any of its subcontractors or agents to the County or at its request ("Disputes"), 
and shall apply to the fullest extent of the law, whether in contract, statute, tort (such as 
negligence), or otherwise. 

Mediation 
All Disputes shall be first submitted to nonbinding confidential mediation by written notice to 
the parties, and shall be treated as compromise and settlement negotiations under the 
standards set forth in the Federal Rules of Evidence and all applicable state counterparts, 
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together with any applicable statutes protecting the confidentiality of mediations or settlement 
discussions. If the parties cannot agree on a mediator, the International Institute for Conflict 
Prevention and Resolution ("CPR"), at the written request of a party, shall designate a 
mediator. 

Costs 
Each party shall bear its own costs in mediation. 

Waiver of trial by jury 
In the event the parties are unable to successfully arbitrate any dispute, controversy, 
or claim, the parties agree to WAIVE TRIAL BY JURY and agree that the court will hear 
any matter without a jury. 

Independent contractor 
Each party is an independent contractor with respect to the other and shall not be construed 
as having a trustee, joint venture, agency, or fiduciary relationship. 

No third party beneficiaries 
The parties do not intend to benefit any third party by entering into this agreement, and 
nothing contained in this agreement confers any right or benefit upon any person or entity 
who or which is not a signatory of this agreement. 

Statute of limitations 

The County and the Firm agree that any suit arising out of or related to the services 
contemplated by this engagement letter must be filed within one year after the cause of 
action arises. The cause of action arises upon the earlier of (i) delivery of the final work 
product for which the firm has been engaged, (ii) where applicable, filing of the final work 
product for which the firm has been engaged, or (iii) the date which the services 
contemplated under this engagement letter are terminated by either party. 

Terms and conditions supporting fees 
The estimated fees set forth in the attached engagement letter are based on anticipated full 
cooperation from the County's personnel, timely delivery of requested audit and attestation 
schedules and supporting information, timely communication of all significant accounting and 
financial reporting matters, the assumption that unexpected circumstances will not be 
encountered during the audit, as well as working space and clerical assistance as mutually 
agreed upon and as is normal and reasonable in the circumstances. We strive to ensure that 
we have the right professionals scheduled on each engagement. As a result, sudden County 
requested scheduling changes or scheduling changes necessitated by the agreed information 
not being ready on the agreed-upon dates can result in expensive downtime for our 
professionals. Any last minute schedule changes that result in downtime for our professionals 
could result in additional fees. Our estimated fees do not include assistance in bookkeeping 
or other accounting services not previously described. If, for any reason, the County is unable 
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to provide such schedules, information, and assistance, the Firm and the County will mutually 
revise the fee to reflect additional services, if any, required of us to achieve these objectives. 

The estimated fees contemplate that the County will provide adequate documentation of its 
systems and controls related to significant transaction cycles and audit and attestation areas. 

In providing our services, we will consult with the County with respect to matters of 
accounting, financial reporting, or other significant business issues as permitted by 
professional standards. Accordingly, time necessary to affect a reasonable amount of such 
consultation is reflected in our fees. However, should a matter require research, consultation, 
or audit work beyond that amount, the Firm and the County will agree to an appropriate 
revision in our fee. 

The estimated fees are based on auditing, attestation and accounting standards effective as 
of the date of this engagement letter and known to apply to the County at this time. Unless 
otherwise indicated, estimated fees do not include any time related to the application of new 
auditing, attestation or accounting standards that impact the County for the first time. If new 
auditing, attestation or accounting standards are issued subsequent to the date of this letter 
and are effective for the period under testing, we will estimate the impact of any such 
standard on the nature, timing, and extent of our planned audit procedures and will 
communicate with the County concerning the scope of the additional procedures and the 
estimated fees. 

In the event of nonpayment of any invoice rendered by us, we retain the right to (a) suspend 
the performance of our services, (b) change the payment conditions under this engagement 
letter, or (c) terminate our services. If we elect to suspend our services, such services will not 
be resumed until your account is paid. If we elect to terminate our services for nonpayment, 
the County will be obligated to compensate us for all time expended and reimburse us for all 
expenses through the date of termination. 

This engagement letter sets forth the entire understanding between the County and the Firm 
regarding the services described herein and supersedes any previous proposals, 
correspondence, and understandings whether written or oral. Any subsequent changes to the 
terms of this letter, other than additional billings, will be rendered in writing and shall be 
executed by both parties. Should any portion of this engagement letter be ruled invalid, it is 
agreed that such invalidity will not affect any of the remaining portions. 

Cherry Bekaert LLP Agreed-Upon Procedures 

APA Comparative Report Transmittal 

We will apply the agreed-upon procedures, which the APA and the County have specified, as 
listed below. This engagement is solely to assist the County in evaluating management's 
assertion about whether the Comparative Report Transmittal Forms comply with the 
requirements of the Uniform Financial Reporting Manual (the "Manual") for the year ended 
June 30, 2025. 
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• We will read the requirements for the completion of the forms as set forth in the Manual and 
identify differences between the County's accounting policies and the requirements of the 
Manual. 

• We will compare the information contained on Form 050 to the County's ACFR and will 
review any reconciling items for compliance with the requirements of the Manual. 

• We will read any comments made by the APA during the desk review of the County's forms 
submitted in the prior year and determine whether the current year forms incorporate these 
comments. 

• We will read the Verify Report and the Edits Report to determine whether the APA's 
automated forms identified any exceptions. 

• We will read the Analysis Report and determine whether comments were provided for all 
flagged variances. 

• We will read joint activity forms (e.g., Forms 110) prepared by other local governments, 
authorities, or auditors and determine whether they have been accurately and completely 
incorporated within the Comparative Report Transmittal Forms. 

Landfill Closure 
We will apply the agreed-upon procedures for landfill closure of the County based upon the 
mandates of the Environmental Protection Agency and the DEQ, as listed below, as of and 
for the fiscal year ended June 30, 2025. This engagement is solely to assist the County with 
respect to demonstrating compliance with the local government financial test as required to 
meet the financial assurance requirements, in accordance with Section 20- 70-21 0 of the 
Financial Assurance Regulations for Solid Waste Disposal, Transfer, and Treatment 
Facilities, relating to the closure, post-closure care, and corrective action costs of owning and 
operating a municipal solid waste landfill facility. We understand that the landfill closure will 
be presented in conformity with GAAP. Specifically, we will perform the following: 

• We will compare the data and statements contained in the letter from the Director of 
Finance (the "Letter") and the data and statements contained in the County's ACFR, as of 
and for the year ended June 30, 2025, and determine whether they agree. 

• We will compare the ending June 30, 2025 balances of bonds outstanding, including 
applicable premiums, within the Alternative I section of the Letter to the County's June 30, 
2025 ACFR and determine whether they agree. 

• We will compare total revenue reported in the Letter to the County's ACFR, for the fiscal 
years ended June 30, 2025 and 2024, and determine whether they agree. 

• We will compare the amount reported in the Letter for the County's estimated solid waste 
management liability to the County's June 30, 2025 ACFR and determine whether they 
agree. 

• We will compare amounts reported for other self-insured environmental underground 
storage tank aggregate insurance coverage costs for fiscal year 2025 to supporting 
documentation and determine whether they agree. 
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• We will re-compute totals and percentages used in calculating the conditions of the test 
included in the Letter for fiscal year 2025. 

Sheriff's Internal Controls 

We will apply the agreed-upon procedures which were agreed to by the County and the APA, 
solely to assist the County in evaluating its assertion that the Sheriff's office has maintained 
effective internal controls over compliance adequate for complying with the Virginia Sheriffs' 
Accounting Manual and the Code of Virginia, Sections 15.2-1609 through 15.2-1625 for the 
year ended June 30, 2025, in accordance with the Specifications. This engagement is solely 
to assist the Sheriff and the County in complying with the requirements the Manual and the 
Code of Virginia, Sections 15.2-1609 through 15.2-1625. Specifically, we plan to perform the 
following: 

1. Select a sample of two (2) monthly bank reconciliations from the Canteen and Inmate Trust 
Fund and, for each reconciliation selected, determine whether the bank statement was 
reconciled to the general ledger and was reviewed by management as indicated by signed 
initials. 

2. Select a sample of the lesser of twenty-five (25) or 10% of all canteen purchases from the 
Canteen Fund's general ledger detail and determine whether the Canteen Facility Director or 
his/her designee approved the purchases. 

3. Select a sample of the lesser of twenty-five (25) or 10% all canteen disbursements and 
obtain the supporting invoices and determine whether the disbursement was for education, 
recreational, or other inmate beneficial purposes. 

4. Select a sample of the lesser of twenty-five (25) or 10% of all inmate deposits and 
determine whether the deposit was supported by an official receipt, posted accurately to the 
inmate's canteen account, and deposited in the financial institution within two business days. 

5. Select a sample of the lesser of twenty-five (25) or 10% of all Inmate Trust Fund 
disbursements obtained from the Inmate Trust Fund's general ledger detail and determine 
whether they were supported by an official receipt. 

6. Select a sample of the lesser of twenty-five (25) or 10% of all work release/work 
force/home incarceration deposits obtained from the Trust Accounting Reports and determine 
whether they were supported by an official receipt and deposited within five business days of 
the money being received. 

7. Select a sample of the lesser of twenty-five (25) or 10% of all fees charged to the Inmate 
Trust Fund and determine whether the appropriate fees were calculated and deducted from 
the Inmate Trust Fund weekly. 

8. Select a sample of the lesser of twenty-five (25) or 10% of all prisoner housing 
reimbursement receipts obtained from the Reimbursement of Prisoner Cost general ledger 
detail and determine whether the payment was supported by an appropriate billing, deposited 
within two business days of receipt, and the prisoner housing agreement is evidenced by a 
formal contract. 

9. Select a sample of the lesser of twenty-five (25) or 10% of all inmate medical co-payment 
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charges obtained from the general ledger detail and determine whether those charges were 
supported by a Medical Charge Sheet and whether they were deducted from the Inmate 
Trust Fund. 

10. Obtain the general ledger chart of accounts and determine whether a separate general 
ledger account exists for forfeited property. 

11. Select a sample of the lesser of twenty-five (25) or 10% of all forfeited property and select 
a sample of log entries and determine whether all required elements were tracked and all 
required notifications were made. 

12. Select a sample of the lesser of twenty-five (25) or 10% of all sales of forfeited property 
and determine whether the proceeds from the sale were provided to the Director of Finance 
for deposit by the next business day after the sale. 

13. Select a sample of the lesser of twenty-five (25) or 10% of all disbursements funded by 
the sales of forfeited property and determine whether such disbursements were supported by 
an appropriation approved by the local governing body. 

14. Obtain the State Forfeited Property log and select a sample of the lesser of twenty-five 
(25) or 10% of all assets seized and determine whether they were reported to the Virginia 
Department of Criminal Justice Services (DCJS) within the required 21 days of seizure. 

15. Select a sample of the lesser of twenty-five (25) or 10% of all cash receipts and 
determine whether the proceeds from the civil process/sheriff sale were deposited within two 
business days after the service and recalculate the commissions permitted to be deducted 
from the sales proceeds in accordance with the Code of Virginia, Section 15.2 1609.3. 

16. Select a sample of two (2) monthly disbursements of County service fees remitted to the 
County Treasurer and determine whether they were remitted before the 10th day of the 
month next succeeding that in which the fees are collected. 

17. We will obtain a sample of two (2) dates with civil process and dates with auction sales 
receipts and determine whether fees were appropriately calculated/determined, deposited 
timely, and remitted to the Commonwealth timely. 

18. We will obtain the Jail Canteen Activity Report and reconcile the revenue and expenses 
in the report to the general ledger. 



 

 

 

February 28, 2025 

Non-Binding Cost Estimates 
 

Dear Selection Committee Members: 

On behalf of Cherry Bekaert LLP (the “Firm”), we are pleased to submit our non-binding cost estimates to continue to 

serve the County of Henrico, Virginia and its component units (i.e., County School Board of Henrico County, Virginia and 

the James River Juvenile Detention Commission), collectively hereafter referred to as the “County”, by providing financial 

and compliance audit and attestation services for the fiscal years ending June 30, 2025 through 2027, with a County 

option for two (2) additional years. 

We are excited about this opportunity to continue our service to the County and confirm that Cherry Bekaert continues to 

possess the resources, personnel, and commitment to the County and the Commonwealth’s public sector to provide the 

high-quality audit services you deserve, both today and in the future. 

The Firm knows that the County continues to need a service provider who understands both the County’s past and its 

plans for the future, as well as the changing landscape facing the public sector; therefore, we offer industry-leading 

resources, personnel, and experience serving not only the County, but nearly 200 other governmental entities, combined 

with an unmatched commitment to the County, the Commonwealth and the public sector as a whole. Since beginning our 

service to the County in 2020, we believe we have established trusted relationships based on value given and received. 

We are fully committed to extending our mutually beneficial relationship and will continue to invest time to understand you, 

deliver value added audit and attestation services, and serve as your trusted advisor. 

We also understand and appreciate the County’s desire for professional service providers who are not only highly 

qualified, but who are also cost-conscious and cost-effective about the work they perform. We are mindful that cost is 

always a consideration in selecting a professional services firm. Our fees are based on our best estimate of the tasks and 

hours to be incurred by our experienced engagement team. However, we do not want fees to be the dominant 

determinant in your selection process and would welcome the opportunity to discuss our non-binding cost 

estimate should you have any questions or suggested modifications.  In developing our non-binding cost estimates, 

we made the following presumptions: 

 Our estimates are based on no material changes in the County’s operational (e.g., systems), regulatory (e.g., Virginia 

law) or reporting (e.g., GASB) environments. If at any time such material changes do occur, we would like the 

opportunity to discuss the impact, if any, on the scope of our audit and any corresponding costs. 

 Our proposed fees for fiscal year 2025 services, as outlined in the Request for Proposal (“RFP”), consistent with our 

prior contract and section V (EE)  of the RFP, is 2.9% (CPI) higher than our 2024 services, inclusive of all travel and 

administrative expenses.  As requested in Attachment A, we have provided our fee estimate table without Internal 

Audit Department’s 300 hours of audit assistance.  For fiscal year 2026 and 2027, and any subsequent renewal 

years, our base fee will be determined as provided for within section V (EE) of the RFP. 

 Our fee is based on the Single Audit requiring ten (10) major programs to be compliant with the Uniform Guidance 

audit and reporting requirements. If the major program coverage is insufficient in any year, we would like to discuss 

an incremental fee, not to exceed $7,130 per program, per Federal program over ten (10). 

 As requested in Attachment B, we have provided our proposal Exceptions in Word. 

 We are committed to providing eight (8) hours of CPE annually, designed specifically to meet the needs of the County 

and its employees, at no cost to the County. 
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As it was on day one of our contract, we consider it an honor to work with the County.  Based on our prior service, we 

believe Cherry Bekaert is the only service provider fully capable of meeting your current and future needs.  If you have 

questions about this non-binding cost estimate, or require additional information, please feel free to contact me directly, 

as an authorized representative of the Firm, at (804) 647-8836 or electronically at rchurchman@cbh.com. 

Sincerely, 

 

 

Robert H. Churchman, CPA, CGFM 

Partner, Cherry Bekaert LLP 

Partner, Cherry Bekaert Advisory LLC 

  

mailto:rchurchman@cbh.com


 

 

Attachment A 

 

Pricing Schedule – Without Internal Audit Department Assistance 

Provide non-binding estimates of costs to conduct the fiscal year ending 2025 audit.  Fees to include all travel and 

administrative expenses. 

Tasks Total Price 

County and School includes: 

• Basic financial statement audit to include all funds and accounts of the 

County and Schools. 

• Audit of compliance with the Commonwealth of Virginia’s Auditor of 

Public Accounts’ (APA) Specifications. 

• Comparative Cost Report agreed-upon procedures in compliance with 

the APA’ specifications. 

• Audit of compliance with Federal grant requirements and other 

requirements per the Uniform Guidance, including letter on compliance 

and internal control.  Includes ten (10) major Federal programs in the 

base contract fee and fee for additional programs requiring audit that 

exceed base contract. 

• Financial Assurance for Solid Waste Disposal Facilities. 

• Required Auditor of Public Accounts’ Sheriff’s Office agreed-upon 

procedures. 

$ 372,160 

 

 

 

 

 

 

Ten (10) programs; not to exceed 

$7,130 per program over ten (10) 

 

Examination of Virginia Retirement System (VRS) census data $ 6,505 County, $ 6,505 Schools 

Audit of the Sherriff’s Office Canteen Fund and Inmate Fund $ 14,740 

 

Consistent with prior services, we will bill using the following schedule: 

 

July 1   20% 

August 1   20% 

September 1  20% 

October 1   30% 

Completion  10% 

  



 

 

Attachment B 

Tab 7 – Exceptions 
As with any contractual relationship, Cherry Bekaert’s desire to enter into a contract with the County is based 

on reaching a mutually positive negotiation of terms and conditions. After reviewing the RFP, we would like to 

offer some alternative language for your consideration. 

RFP Section Desired Exception/Revision 

V(F)(1) Termination by 

County 

Cherry Bekaert requests rights to terminate for cause or for convenience upon 60 days 

written notice. 

V(F)(2)(d) Termination by 

County 

d. An equitable adjustment in the Contract price shall be made for unpaid services 

satisfactorily rendered and goods satisfactorily delivered before the date the Successful 

Offeror receives the notice of termination minus the County’s cost to complete the 

Successful Offeror’s work. The Successful Offeror shall not be entitled to payment for 

services rendered or goods delivered after the date the Successful Offeror receives the 

notice of termination or for reimbursement of any cost the Successful Offeror incurs after 

the date the Successful Offeror receives the notice of termination. If the County’s cost to 

complete the Successful Offeror’s work exceeds the unpaid balance due to the Successful 

Offeror, the County will not owe the Successful Offeror any money; instead, the Successful 

Offeror shall pay to the County the difference between the unpaid balance due and the 

County’s cost to complete the work. 

V(N) Indemnification The Successful Offeror agrees to indemnify, defend, and hold harmless the County 

(including Henrico County Public Schools) and the County’s officers, agents, and 

employees (“Indemnified Parties”) from any damages, liabilities, and costs, including 

attorneys’ fees, arising from any claims, demands, actions, or proceedings made or 

brought against one or more of the Indemnified Parties by any person, including any 

employee of the Successful Offeror, related to the Successful Offeror's negligent provision 

of the services, breach of contract or violation of law provision of any services, the failure to 

provide any services, or the use of any services or materials furnished (or made available) 

by the Successful Offeror, provided that such liability is not attributable to the sole 

negligence of the County. Provided, however, that the maximum aggregate liability of 

Successful Offeror with respect to the Contract shall not exceed the sum of five million 

dollars ($5,000,000.00). 

V(S)(1) and (2) Record 

Retention and Audits 

1. The Successful Offeror shall retain, during the performance of the Contract and for a 

period of five years from the completion of the Contract, all records pertaining to the 

Successful Offeror’s proposal and any Contract awarded pursuant to this Request for 

Proposal. Such records shall include but not be limited to all paid vouchers including those 

for out-of-pocket expenses; other reimbursement supported by invoices, including the 

Successful Offeror’s copies of periodic estimates for partial payment; ledgers, cancelled 

checks; deposit slips; bank statements; journals; Contract amendments and change 

orders; insurance documents; payroll documents; timesheets; memoranda; and 

correspondence. Such records shall be available to the County on demand and without 

advance notice upon reasonable written advance notice during the Successful Offeror’s 

normal working hours.  

2. County personnel may perform in-progress and post-audits of the Successful Offeror’s 

records as a result of a Contract awarded pursuant to this Request for Proposals. Files 

would be available on demand and without notice upon reasonable advance written notice 

during normal working hours.  
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